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London, 25 January 2007 /  Pierre-Alain Urech, CEO - Denis Matthey, CFO 

ROMANDE ENERGIE
A solid player in an open environment
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1. Main players in Europe and Switzerland

Positioning of ROMANDE ENERGIE
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Endesa

148 TWh

CH

75 TWh

Sales in TWh

(2005 figures)

The terawatt hour (TWh) is a unit for 

measuring energy.

It corresponds to 1,000,000,000 kWh 

(kilowatt hours). 

It is the amount of energy that would be 

produced by a 1,000,000 MW generator 

over a period of one hour, or a 114 MW 

generator over a period of 

approximately one year. 

Electrabel

145 TWh

Vattenfall

221 TWh

E.ON

404 TWh

RWE

299 TWh

Enel

263 TWh

EDF

610 TWh

SWITZERLAND: A SMALL PLAYER IN THE HEART OF EUROPE
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Romande Energie: 

the 5th largest electricity 

company out of a total

of 900 in Switzerland

A HIGHLY FRAGMENTED MARKET

WITH CONSOLIDATION POTENTIAL

Bern

Zurich

Morges HQ

Geneva
Lugano
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SWX: Swiss Exchange

BCV: Banque Cantonale Vaudoise

ATEL: Aare & Tessin Elektrizit.Gesel.

RE: Romande Energie

Romande Energie Holding (ex CVE) 

1,140,000 shares listed on SWX

Shareholders' 

agreement

Vaud Canton

38.60%

Municipalities

14.01%

BCV

0.87%

53.48% 46.52%

Registered shares

ATEL

10.00%

Groupe E

5.70%

Other

27.36%

Own shares

RE Holding

0.86%

RE 

2.60%

3.46%

SHAREHOLDER BASE OF

ROMANDE ENERGIE HOLDING (AT 31/10/2006)
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Power generation

EOS

+ 

own hydraulic

plants

Distribution

ENERDIS

+ 

own network

Sustainable

Romande Energie 

Renouvelable

+ 

own plants

I T

Outsourcing to firms 

in which RE is a

major shareholder

Romande Energie

GROUP INVESTMENTS
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EGL    =   Elektrizitäts-Gesel. Laufenburg AG

BKW   =   Berner Kraftwerke AG

ATEL  =   Aare & Tessin Elektrizit.Gesel. AG

NOK   =   Nordostschweizerische Kraftwerke AG

EWZ   =   Elektrizitätswerk der Stadt Zürich

CKW  =   Centralschweizerische Kraftwerke AG

BKW

ATEL

ATEL

EGL 
+ 

CKW

EGL

EWZ

EGL

NOKEWZ

EWZ

MAIN PLAYERS IN THE 

SWISS ELECTRICITY MARKET
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Romande Energie

Subsidiaries 

1. Société Electrique Vevey-Montreux

2. Société Electrique du Bas-Valais

Client-distributors 

with own power generation *

3. Société Electrique des Forces de l’Aubonne

4. Société Electrique du Châtelard

5. Société des Usines de l’Orbe

6. Société des Forces Motrices de l’Avançon

7. Société Electrique Intercommunale de La Côte

Client-distributors 

without own power generation *

8.   Service des Energies d’Yverdon-les-Bains

9.   Service de l’électricité de Bussigny-près-Lausanne

10. Société Electrique de la Vallée de Joux

11. Services Industriels de Nyon

*                         Members

1
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S

SEVM

SEBV

9

GEOGRAPHICAL AREA OF OPERATIONS 

OF ROMANDE ENERGIE GROUP

8
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200,000 direct clients and 60,000 indirect clients

Around 9,300 km of grid

3,257 transformer stations, of which 30 high/medium voltage

2,599 GWh distributed, of which 500 GWh generated in 

our own 12 hydraulic plants

760 employees, of whom 640 in the core business

1 gigawatt hour (GWh) = 1 000 MWh = 1 000 000 kWh = 1 000 000 000 Wh 

Power generation

Group

Distribution

SOME KEY FIGURES 

OF ROMANDE ENERGIE GROUP
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Guy Mustaki, 

Chairman of the Board of Directors

Pierre-Alain Urech, CEO

Corporate Secretariat

Communications

Audit / Risk Management

Strategic Studies

Human Resources / Gen.

Services / Security
Finance / IT / Logistics

DistributionPower GenerationSales & Marketing

GROUP OPERATIONAL STRUCTURE
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2. A look at the market
The new challenges:

Deregulation

Supplies
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MARKET DEREGULATION:

SWITZERLAND AND THE REST OF EUROPE

Source: Eurelectric, 1 January 2005 (Europe of the 15)

Greece 62%Portugal 100%

Spain  100%

France 70%

UK 100%

Belgium 90%

Germany 100%

Austria 100%

Italy 79%

Denmark 100%

Sweden  100%

Finland 100%

Netherlands 100%

Luxembourg 57%

Norway 100%

Switzerland
The only country still not deregulated

Europe: 2006 
88% of consumers 

have a choice

1 July 2007 / 1 January 2008
100% of consumers 

will have a choice

Ireland 56%
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2nd stage

Full deregulation

1st stage

Partial deregulation

Large customers > 

100 MWh free

Small captive customers

All customers with 

freedom of choice

Optional 

referendum?

1/1/2008 or 1/7/2008? 2013

FEDERAL ELECTRICITY SUPPLY ACT (LApEI):

MARKET DEREGULATION IN 2 STAGES
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A.  In general

End of monopolies

Regulation of transmission and distribution

Markets with more products and more competitors

Fierce global competition

Prices (which direction?)

Margin

CONSEQUENCES OF MARKET

DEREGULATION IN SWITZERLAND



16© Romande Energie

B.   Electricity companies

New strategies to be developed for

Power generation

Transmission (very high voltage)

Distribution (high/medium/low voltage)

Sales

Companies will have to learn to be competitors

Alliances, acquisitions and mergers will offer companies different

ways to increase their size

Customer services will expand  differentiation

MARKET DEREGULATION IN SWITZERLAND: 

CRITICAL SIZE TO BE FOUND FOR EACH ACTIVITY,

AS NO CROSS-SUBSIDIES WILL BE ALLOWED BY LAW
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C.   Consumers

More frequent price movements (up and down)

Transparent costs

Relations with several operators:

Energy sales

Energy distribution

Consumers will no longer be public service recipients, but "clients" 

MARKET DEREGULATION IN SWITZERLAND:

GREATER TRANSPARENCY
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Supplies guaranteed for    

how long and at what price?

MARKET DEREGULATION

AND SECURITY OF SUPPLY
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Source: VGB – Figures and Facts about Electricity Generation 2004

Wind
Other (oil, wood, waste) 
Gas
Hard coal / lignite
Nuclear energy
Hydropower

2002 2020

Growth 

1000 TWh

Replacement 

1000 TWh

DEVELOPMENT OF 

ELECTRICITY GENERATION IN EUROPE

1%
8%

18%
30%
32%
11%

3000

2000

1000

0

2000 2005 2010 2015 2020 2025 2030
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EEX Forward Price Evolution [€/MWh]

HIGH TENSION ON THE 

ELECTRICITY MARKETS
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WHAT ARE THE 

SOLUTIONS ON THE SUPPLY FRONT?

The "supply mix":

Stabilization of demand for electricity  making customers aware

Renewal and strengthening of long-term supply contracts

Development of new forms of renewable energy

Development of hydraulic energy

Construction of combined cycle gas turbine (CCGT) power stations

Extension of concessions for Swiss nuclear power plants

All these measures…

… must be carried out simultaneously
… require implementation periods which are variable, but long

… have their limits, taken individually
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Romande Energie is ready for change:

Our vision

Our mission

Our strategy

3. How do we meet these challenges?
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OUR VISION

We want to expand our operations:

to become a key player in the Swiss electricity market

in terms of sales and distribution of electricity

while enhancing the value and image of our Group.
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OUR MISSION

We help companies improve their performance

and contribute to people's comfort.

We guarantee a top-quality public service in the distribution

of electricity, in an open market, at competitive prices.

We ensure profitability in line with the expectations 

of our shareholders.
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Guaranteeing security of supply 

Operating at regional and national level

Expanding its business

Pursuing a dynamic sales policy

As a producer and distributor

Respectful of the environment

Contributing to its clients' comfort and security

THE MAIN LINES OF OUR STRATEGY

Romande Energie wants to strengthen its role 
as a leading player in the electricity sector
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(meaning “to dare”)

OSER

OUR VISION AND MISSION 

SYMBOLIZED IN ONE WORD:
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O.S.E.R. STRATEGY

Romande Energie is building its future along

four basic lines of operating strategy:

Ready 

for deregulation 

in 2008

Openness

Solidity

Efficiency

Responsibility

O

S

E

R
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Examples:

Development of relations with existing and potential partners 

Winning new business outside our area of operations

Development of activities in new fields (services, renewable 

energy, etc.)

OPENNESS
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SOLIDITY

Examples:

Stepping up own-power generation capacity

Strengthening relations with production partners

Medium- and long-term supply strategy on the market
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EFFICIENCY

Examples:

Enhancing our operational and financial performance: 

stepping up profitability (products, operating costs, overheads, sound 

resource management for distribution networks and power plants)

Continuing efforts to develop synergies with other electricity

companies (partnerships)

Encouraging customers to use geothermal heat pumps
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RESPONSIBILITY

Examples:

Guaranteeing safe and easily accessible energy supplies

Promoting and developing the use of renewable forms of energy

Being a good corporate citizen

Being a modern and attractive employer
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4. Financial data and policy
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Condensed consolidated balance sheet

CHF 000 (IFRS) 30.06.2006

ASSETS
Current assets
Non-current assets

Total assets

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities

Non-current liabilities
Long-term borrowings
Deferred tax liabilities
Long-term provisions

Total liabilities

Shareholders' equity attributable to parent company 

shareholders

Minority interests in equity

Total liabilities and shareholders' equity

EQUITY ALLOCATED TO PARENT COMPANY SHAREHOLDERS

REPRESENTS OVER 70% OF TOTAL ASSETS

370 889 
1 297 966

1 668 855

140 582 

93 478 
149 167 

6 088 

248 733

389 315 

1 239 383 

40 157

1 279 540 

1 668 855

31.12.2005

415 253 
1 226 004

1 641 257

161 103 

134 320 
151 479 

6 797

292 596

453 699 

1 147 680

39 878

1 187 558

1 641 257

31.12.2004

319 502 
1 164 570

1 484 072

139 419 

135 979 
149 029

4 447

289 455

428 874

1 022 781

32 417

1 055 198 

1 484 072

Total non-current liabilities

Total shareholders' equity



34© Romande Energie

ROMANDE ENERGIE INVESTS 

OVER 20% OF EBITDA IN TANGIBLE FIXED ASSETS

Power plants Distribution facilities of EBITDA

Long-term goal:

CHF 50 m per year
N/A

22.21%

27.09%

22.81%

19.69%

34 468

39 391

49 300

41 619

31 895
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Source : FIDES InfoScreen/Romande Energie

HREN at SWX [CHF] HREN: Romande Energie Holding

SIGNIFICANT RISE IN SHARE PRICE SINCE 2002 

Per share data

EPS 

Book value

Payout ratio

Dividend

2001

-31

511

NA

3.00

2002

109

716

3.7%

4.00

2003R

115

816

6.9%

8.00

2004

108

917

11.1%

12.00

2005

107

1027

14.1%

15.00
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* Benchmark = listed Swiss electricity companies (source: Bloomberg)

Despite pressure on its margins, Romande Energie increased its dividend for 2007. 

The Group’s long-term objective is to be in line with the benchmark*  approx 30%

BRINGING PAYOUT RATIO UP TO THE BENCHMARK

Dividend per share (< left) Payout ratio (> right)

CHF 3.75
CHF 3

CHF 4

CHF 8

CHF 12

CHF 15
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.

Selecting investments with a higher profitability 

than the average cost of capital

Growing faster than the market 

Reducing expenditure and sticking to our cost-down program

Maintaining and promoting good relations between

management and employees

Ensuring our balance sheet stays sound

Our main goal is to create value for our shareholders, with

the support of the other stakeholders and our employees, by:

FINANCIAL POLICY



38© Romande Energie

Market capitalization at 30 June 2006: CHF 1 499 325 000

CREATING SHAREHOLDER VALUE 

OVER THE LONG TERM

HREN share price in CHF Shareholders’ equity per share in CHF
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27 March 2006 Results 

28 March Analysts/Investors
Presentation of 2006 Results  

25 May Annual General Meeting

31 May Ex dividend

31 August 2007 First-Half Results

2007 FINANCIAL CALENDAR
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Romande Energie Holding SA

Rue de Lausanne 53

Case postale

CH-1110 Morges 1

Tel. +41 21 802 91 11

Fax +41 21 802 95 95

www.romande-energie.ch

Investor Relations:

René Lauckner

Tel. +41 21 802 95 24

Fax +41 21 802 95 18

rene.lauckner@romande-energie.ch

This English translation is based on the French original. In case of doubt the original French text shall prevail.

FOR FURTHER INFORMATION, PLEASE CONTACT:

THIS PRESENTATION IS NOT BEING ISSUED IN THE UNITED STATES OF AMERICA AND SHOULD NOT BE DISTRIBUTED TO UNITED STATES PERSONS OR PUBLICATIONS 

WITH A GENERAL CIRCULATION IN THE UNITED STATES. THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO SUBSCRIBE FOR OR PURCHASE ANY 

SECURITIES. IN ADDITION, THE SECURITIES OF ROMANDE ENERGIE SA HAVE NOT BEEN REGISTERED UNDER THE UNITED STATES SECURITIES LAWS AND MAY NOT BE 

OFFERED, SOLD OR DELIVERED WITHIN THE UNITED STATES OR TO U.S. PERSONS ABSENT FROM REGISTRATION UNDER AN APPLICABLE EXEMPTION FROM THE 

REGISTRATION REQUIREMENTS OF THE UNITED STATES LAWS.


