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• Businesses: production, 

marketing and distribution of 

electricity 

 

• The Group companies supply 

clients in over 300 municipalities 

located in the cantons of Vaud, 

Valais, Fribourg and Geneva 

300,000 

end-

clients… 
…and a 

catchment 

population of 

over 500,000 

inhabitants 

The leading 

power supplier in 

French-speaking 

Switzerland 

One of the top 5 

among 800 

power 

distribution 

companies in 

Switzerland 

Romande Energie in 2011 
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New Renewable  
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Client  

Relations,

Commerce 

 

 

 

 

Business Support Units 

Finance, logistics, human resources, legal,  

communications, general services 
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Romande Energie in 2011 
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Noteworthy events in 2011 
Hydroproduction 

• Negative impact of low rainfall on the output of Romande Energie’s 12 

hydroelectric power stations 

• Launch of the modernization project for the Farettes hydropower station 

(near Aigle) with programmed development of production 

• Commencement of work on expanding the capacity of installations at 

Forces Motrices Hongrin-Léman SA (FMHL+)  

• Finalization of preparatory studies for the Massongex-Bex-Rhône project 

• Completion of work on consolidating the 

Toules Dam (Bourg-Saint-Pierre) 
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Noteworthy events in 2011 
New renewable energies 

• Submission of 14 windfarm projects (some of 

which on a partnership basis) under the selection 

procedure initiated by Vaud Canton early in 2011 

• Public consultation  on the Sainte-Croix windfarm 

project (January 2011) and vote by the local 

citizens (February 2012) 

• Commissioning of the small hydro plants at La 

Rise and Haute-Pierre on the drinking water 

network of Morges 

• Small hydro plants: around ten plants completed 

and around twenty projects under development 
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Noteworthy events in 2011 
New renewable energies 

• Commissioning of 2nd phase of the Romande Energie – EPFL solar 

park 

• 23 solar parks in operation at this stage 

• Enhancement work on the Enerbois (Rueyres) biomass plant 

• Finalization of studies on the AGEPP geothermal project (Lavey) 

 

 

 

 

 

• Establishment of a solar register to 

identify all the development prospects 

in Vaud and Lower Valais 
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Noteworthy events in 2011 
Distribution 

• Launch of a project for the construction of an operations centre 

"East" in Villeneuve 

• Integration of the Troistorrents power grid 

• Renewal of the grid control centre: migration to a state-of-the-art 

system 

• 1st phase of the SmartNet project aimed at automatization of grid 

operations using fibre optics 

• Inauguration of a new operations 

centre in Rolle, with workplaces for 

around a hundred employees of the 

Distribution Business Unit 
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Noteworthy events in 2011 
Distribution 

• Cooperation with other players in the power sector to develop 

intelligent grids via the Swiss Smartgrid  Association 

• Continued work to increase the tension level of the Riviera grid 

• Continued work to increase the tension level of the La Côte grid 

• Extension and/or renewal of the 

transformer stations at Eysins, Sainte-

Croix, Yverdon and Vaux 

• Construction of a new station at 

Villeneuve 
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Noteworthy events in 2011 
Client relations 

• Management of Troistorrents clients entrusted to Romande Energie 

Commerce 

• Average reduction of 4.5% in electricity prices for Romande Energie 

clients at 1 January 2012.  

• Prices of main eco-energy offerings revised downwards 

• Creation of a dedicated online 

platform enabling clients  to 

manage their main operations 

independently.  
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Noteworthy events in 2011 
Energy efficiency 
 

• Online eco-comparative guide to 

assist in choosing which electrical 

household goods to buy, in 

partnership with  

 

• Continued efforts within the Group to 

reduce consumption of energy and 

paper and encourage responsible 

behaviour.  This is shown by the fact 

that our consumption fell by about 

15% between 2007 and 2011.  

 

www.eco-comparateur.ch 

 

• Intensified efforts to promote energy efficiency:  
• Energy audits 

• solutions using heat pumps combined with thermal solar panels  

• evaluation based on cantonal building energy performance certificate(CECB) 

 

http://www.eco-comparateur.ch/
http://www.eco-comparateur.ch/
http://www.eco-comparateur.ch/
http://www.eco-comparateur.ch/
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Solid operating profits and exceptional fair-value 

adjustments owing to ALPIQ 

Key figures

CHF 000 2011
2010 

restated

Net revenues  590 165  579 413 

Gross margin  254 165  239 419 

As % of net revenues 43% 41%

Operating expenses ( 133 447) ( 131 827)

EBITDA  120 718  107 592 

As % of net revenues 20% 19%

EBIT  35 155  48 825 

As % of net revenues 6% 8%

Equity in net income of affiliated companies ( 250 812)  65 738 

Net income ( 235 180)  83 994 
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ENERBOIS biomass plant 

dragged down EBIT in 2011 
CHF 000 
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ALPIQ accounts 

Impairment 

EOS Holding accounts 

Impairment 

CHF  153 m 

CHF  139 m 

CHF  

1.7 

bn 

CHF  

485  

m 

RE owns 28.72% of 

EOS Holding SA 

Further fair-value adjustment 

EOSH owns 31.38% 

of ALPIQ 

CHF 

533 

m 

Romande Energie Group accounts 

Impairment 
 

 

CHF  292 m 

Fair-value adjustments: “snowball effect”  
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Solid operating profits and exceptional fair-value 

adjustments owing to ALPIQ 

Key figures

CHF 000 2011
2010 

restated

Net revenues  590 165  579 413 

Gross margin  254 165  239 419 

As % of net revenues 43% 41%

Operating expenses ( 133 447) ( 131 827)

EBITDA  120 718  107 592 

As % of net revenues 20% 19%

EBIT  35 155  48 825 

As % of net revenues 6% 8%

Equity in net income of affiliated companies ( 250 812)  65 738 

Net income ( 235 180)  83 994 

CHF 000 
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2011 financial results 

Summary 

Operating 

income

Exceptional 

valuation 

adjustments

 Income after 

exceptional 

valuation 

adjustments 

Net revenues 590 165 590 165 579 413 1.9%

Gross margin 254 165 254 165 239 419 6.2%

EBITDA 120 718 120 718 107 592 12.2%

Depreciation, amortization and valuation 

adjustments
(85 563) (85 563) (58 767) 45.6%

EBIT 35 155 35 155 48 825 -28.0%

Equity in net income of affiliated 

companies
41 495 (292 307) (250 812) 65 738 -481.5%

Consolidated net income 57 127 (292 307) (235 180) 83 994 -380.0%

Financial data

CHF 000

2011

2010 Change as%
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CHF 000 

Breakdown of revenues 
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Substantial cash resources to cover  

investment spending plans 

Cash flows

2011 2010

 166 064  174 667 

Purchases of tangible and intangible fixed assets ( 110 370) ( 113 008)

Purchases of investment securities ( 36 390) ( 62 547)

Other changes  6 110  4 292 

( 140 650) ( 171 263)

( 53 080)  59 126 

( 27 136)  60 985 

Cash and cash equivalents at beginning of year  288 271  227 286 

 261 135  288 271 

CHF 000 

Net cash provided by operating activities

Net cash used in investing activities

Net cash provided by/used in financing activities 

Net increase in cash and cash equivalents

Cash and cash equivalents at end of year
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Solid finances for meeting 

tomorrow’s challenges 
(financial independence ratio unchanged at 85%) 

Condensed consolidated balance sheet

CHF 000 31.12.2011 31.12.2010

ASSETS

Current assets  524 710  527 621 

Non-current assets 2 253 074 2 544 632 

Total assets 2 777 784 3 072 253 

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities  150 822  186 456 

Non-current liabilities  276 372  268 438 

Total liabilities  427 194  454 894 

Total shareholders' equity 2 350 590 2 617 359 

Total liabilities and shareholders' equity 2 777 784 3 072 253 
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Main indicators 

Key figures

2011 2010 2009

Regulated WACC (weighted average cost of capital) 4.25%* 4.55% 4.55%

Free cash flow CHF 000 ( 34 235) ( 31 166) ( 40 586)

Dividends received from affiliated companies CHF 000  60 958  61 455  141 023 

Return on capital employed 2.05% 5.19% 4.28%

Net cash CHF 000  287 846  254 093  229 322 

Total shareholders' equity CHF 000 2 350 590 2 617 359 2 622 729 

As % of total assets 85% 85% 88%

13% 15% 14%

Average staff numbers (FTEs)   687   674   660 

Own-power production in relation to energy distributed
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CHF 000 

Expenditure on long-term tangible assets 

(CAPEX) 
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Breakdown of investments in 2011 
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Romande Energie Holding  

Registered share price (HREN) 
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Financial calendar 2012 

• 26 March Publication of 2011 annual results 

• 27 March Analysts/investors presentation of 2011 results in Zurich 

• 26 April Publication of the 2011 annual report 

• 16 May Closure of the share register 

• 25 May Annual General Meeting in Vevey 

• 30 May Ex-dividend 

• 1th June Record-date 

• 4 June Payment-date 

• 3 September 2012 first-half results 
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 1. Romande Energie today 
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Challenge 
Adapt and move ahead in a complex  

and ever-changing environment 

Energy stragegy in 2050 
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• The Swiss government wants power supplies that are clean, 

safe, largely autonomous and profitable  

• All the country’s existing nuclear power stations are to be closed down at the end 

of their period of operation. No new nuclear power stations will be built.  

• Switzerland’s energy strategy has been redefined  

• Current climate objectives will be maintained. Any additional production derived 

from fossil-based energy resources must be limited. 
 

• Fully deregulated electricity market in 2014? 
 

• Negotiation of a bilateral agreement with the European Union 

on power grids 
 

• Any measures to encourage development of new renewable 

energies 
 

• The various cantonal legislations in Switzerland are currently 

being modified. 

  
 

 

Outlook 
Adapt and move ahead in a complex  

and ever-changing environment 
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Challenge 
Ensuring supply 

Abandon nuclear power and pursue an ambitious 

climate policy – the most difficult path of all 
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• Today, we have a permanent balance between: 

• own-power production (accounting for roughly15% of our needs)  

• long-term suppliers’ contracts  

• energy purchases on the Swiss market 
 

• An expansion of own-power production would allow Romande Energie to limit 

its dependence on the energy market and provide it with better control over 

costs and prices 

 

• There are two additional favourable factors:  

• production projects based on new renewable energies (project portfolio 

worth CHF 590 million) 

• investments in conventional power stations, hydroelectric plants (CHF 

270 million) and  gas-fired  power stations (CHF 250 million) 

 

• Concurrently, numerous actions in favour of increased energy efficiency 

Outlook 
Ensuring supply 
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Le tournant énergétique 

Challenge 
Developing new renewable energies 

 

Energy at a turning point 
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• Objective: Meet the energy requirements of 85,000 households by 

2025 (250-300 GWh). 
 

• We are striving to ensure that the following installations will be in 

place and fully operational by 2025:   
• 500 large-scale photovolaic parks (minimum 1,000 m2) 

• 20 small hydro plants 

• 40 wind farms 

• Numerous biomass plants 
 

•  We are counting on the complementarity of generation methods to 

maximize the advantages of each technology.  
 

• The contribution of these new technologies to Switzerland’s energy 

supply will depend on:  

• A total revision of the framework conditions 

• Acceptance of these technologies by the populations of the regions 

where the natural resources concerned (water, wind, etc.) are located. 

Outlook 
Developing new renewable energies 
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Challenge 
Reducing energy consumption 
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• Introduction of  a new range of services in the field of solar thermal 

power 

 

 

 

 

• Launch of a wide-ranging campaign designed to raise people’s 

awareness of how to economise on energy in their daily lives, under the 

banner DÉCLICS  

• Travelling exhibition 

• Interactive platform 

• Pilot households 

P. 35 

Outlook 
Reducing energy consumption 
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DÉCLICS – Ideas for consuming less. 

 

Travelling exhibition 

Forthcoming venues for 

DÉCLICS: 
 

10 to 18 March 2012 

Salon Habitat et Jardin 
 

23 March to 1 April 2012 

Comptoir du Nord Vaudois 

Outlook 
Reducing energy consumption 
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A platform for 

• informing 

• testing 

• sharing 

• taking concrete actions. 

Online from March 2012 

Outlook 
Reducing energy consumption 

Interactive platform 
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Energy follow-up tool for pilot 

households 

Pilot households 

Outlook 
Reducing energy consumption 

• Start of the experiment: March 

• 3 pilot households to start with; selection of another 

7 later 

• They receive personalized advice and solutions for 

consuming less 

• They share their day-by-day experiences on the 

platform 

• Follow-up tool installed in the homes of pilot 

households,  in cooperation with the Ecowizz and 

eSmart start-up companies 
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Challenge 
Anticipating how distribution grids will evolve 

 



© ROMANDE ENERGIE                                                     www.romande-energie.ch   P. 40 

 

• Involvement in several research programmes with a view to anticipating 

future distribution trends, in particular: 
• Scale of production volumes deriving from decentralized installations 

• Smartgrid 

• Smartmetering 
 

• Continued investments in the grid (approx. CHF 60 million per annum) to 

take account of the energy requirements of our residential and business 

customers, as well as technological progress and demographic factors 
 

• Asset management strategy will remain geared to optimizing capital 

investment and ensuring competitive grid usage tariffs 
 

• From 1 January 2013, Romande Energie will take over the management 

of the 125 kilovolt installations of Groupe E, Services industriels de 

Lausanne and Romande Energie, which have hitherto been run by Alpiq  

 

Outlook 
Anticipating how distribution grids will evolve 
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Challenge 
Pressing ahead with the strategy for 2011-2020 
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Outlook 
Pressing ahead with the strategy for 2011-2020 

 

 
• An ambitious 2011-2020 strategy, in keeping with the new choices 

advocated by the Swiss government  

• Underpinned by 
• a sustainable development perspective 

• a strong customer orientation 

• a multi-energy product range 

• an economic approach 

• Financial and operational solidity  

• Management in accordance with regulatory requirements 

• Motivated and competent employees  
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• Multi-energy range of quality products and services 

• Massive investments in new renewable energies 

• Substantial investments in hydropower and gas  

• Substantial investments in the grid 

• Active role in developing the intelligent grid 

• Work on processes and cost centres with the aim of maintaining 

price competitiveness 

• Eco-energy offers 

• Energy service offers: heat pumps, solar-thermal, etc. 

• Promotion of energy efficiency: audits, etc. 

• Energy efficiency objectives within the Group 

• Support for R&D 

 
P. 43 

Outlook 
Pressing ahead with the strategy for 2011-2020 

Main lines of action 
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Thank you for your kind     

      attention! 

We will be pleased to take any questions  

you may have 

. 
Denis Matthey 

 

CFO 

Rue de Lausanne 53 

CH – 1110 Morges 

denis.matthey@romande-energie.ch 

021 802 97 05 

Pierre-Alain Urech 
 

CEO 

Rue de Lausanne 53 

CH – 1110 Morges 

pierre-alain.urech@romande-energie.ch 

021 802 97 00 

mailto:denis.matthey@romande-energie.ch
mailto:denis.matthey@romande-energie.ch
mailto:denis.matthey@romande-energie.ch
mailto:pierre-alain.urech@romande-energie.ch
mailto:pierre-alain.urech@romande-energie.ch
mailto:pierre-alain.urech@romande-energie.ch
mailto:pierre-alain.urech@romande-energie.ch
mailto:pierre-alain.urech@romande-energie.ch
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 Contact 

Romande Energie Holding SA 

Rue de Lausanne 53 

Case postale 

CH-1110 Morges 1 

 

Media Relations  

Karin Devalte, Head of Communications 

Phone:        +41 (0)21 802 95 67 

Fax:            +41 (0)21 802 97 11 

E-Mail:        karin.devalte@romande-energie.ch 
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 Contact 

Romande Energie Holding SA 

Rue de Lausanne 53 

Case postale 

CH-1110 Morges 1 

 

Investor Relations 

René Lauckner, Treasurer 

Phone:        +41 (0)21 802 95 24 

Fax:            +41 (0)21 802 95 18 

E-Mail:        rene.lauckner@romande-energie.ch 


