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1.1.-30.06.2006 1.1.-30.06.2005 1.1.-30.06.2004 1.1.-30.06.2003 1.1.-30.06.2002

CHF 000, unless otherwise stated restated restated

INCOME STATEMENT
Net revenues  240 666  237 571  237 972  236 939  230 170 
Gross margin  137 805  150 610  159 181  161 151  159 027 
Personnel expenses  43 593  44 451  41 930  42 906  42 824 
EBITDA  74 508  87 093  98 539  100 746  95 669 
EBIT  52 567  66 178  74 421  79 664  75 037 
Net income for the period  46 846  61 397  68 868  68 886  77 519 
 
CASH FLOW

Net cash provided by operating activities  7 950  65 141  53 413 ( 5 162)  38 172 

Net cash provided by/(used in) investing activities ( 48 526)  14 280  26 826 ( 35 323) ( 44 609)

Net cash used in financing activities ( 17 623) ( 14 146) ( 21 674) ( 73 433) ( 9 748)

OTHER DATA 1.1.-30.06.2006 31.12.2005 31.12.2004 31.12.2003 31.12.2002

restated restated

Shareholders’ equity attributable to parent 
company shareholders 1 239 383 1 147 680 1 022 781  915 072  799 528 

Shareholders' equity as % of total assets 74.3 69.9 68.9 65.4 53.4 
Shareholders' equity per share (in CHF)  1 162  1 043   925   823   719 

HREN share price at 30 June (in CHF)  1 362  1 170  1 155   879   506 

The above financial data were prepared in accordance with the International Financial Reporting Standards (IFRS).

ROMANDE ENERGIE GROUP 
INTERIM CONSOLIDATED FINANCIAL STATEMENTS
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Key financial developments in the first half of 2006 
 
 
• Net revenues up 1.3% despite electricity price cuts, showing an increase of CHF 3.1 

million compared with the year-earlier level  

• Gross margin down CHF 12.8 million, or 8.5%, in line with forecasts and the new price 
policy (second round of price cuts on 1 January 2006) 

• Shareholders’ equity attributable to parent company shareholders accounted for 74% of 
total assets (70% at 31 December 2005) 

 
 
 
SLIGHT RISE IN NET REVENUES DESPITE ELECTRICITY PRICE CUTS 
On 1 January 2006, the Group lowered its prices for the second time since April 2005. These cuts generated 
revenue losses of around CHF 14 million compared with the first half of 2005, which were only partly offset 
by the increase in energy sales volume (up 6.4% to 1,462 GWh at 30 June 2006). This increase was due to 
the growth of 1.4% in energy distributed through the Group’s network and a sharp rise in sales on the spot 
market, which more than doubled over the year. With the Swiss market gearing up for deregulation in the 
near future, the two rounds of price cuts have significantly improved the Group’s competitiveness. 
 
The combination of volume growth and price reductions led to a small decline in energy revenues (down 
1.9%, or CHF 4.1 million). Revenues from energy sales totalled CHF 206.1 million at 30 June 2006, 
compared with  CHF 210.2 million a year earlier. 
 
The fall in energy revenues was offset by a strong rise (26.5% to CHF 34.5 million) in income from new 
products and services and other products marketed by the Group.  
 
 
ENERGY COSTS UP SHARPLY 
Energy costs were up very sharply compared with the first half of 2005, increasing by CHF 15.2 million 
(21.5%). This was due to the combined effects of higher energy purchases (up 74.9 GWh, or 6.8%) and the 
meteoric rise in spot prices on the EEX. The average purchase price of energy rose by 13.5% compared with 
the same period of 2005. 
 
Growth in consumption was only partly compensated by an expansion of 13.2 GWh, or 4.9%, in own-power 
production. 
 
Expenses related to concessions, purchases of goods and services amounted to CHF 16.8 million at 30 
June 2006, in line with the year-earlier figure of CHF 16.1 million . 
 
 
SMALLER GROSS MARGIN 
Lower selling prices, the higher cost of energy purchases and unfavourable weather conditions all had a 
detrimental effect on gross margin, which declined by CHF 12.8 million (8.5%) compared with the first half of  
2005.  
 
 
PERSONNEL EXPENSES AND OTHER OPERATING EXPENSES UNDER CONTROL 
Thanks to continued efforts to hold down costs and enhance efficiency, personnel expenses were reduced 
by CHF 0.9 million (1.9%). Other operating expenses held steady despite the general increase in prices.  
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EBIT DOWN 
Depreciation was CHF 1 million (4.9%) higher than in the corresponding period of  2005. In conjunction with 
the smaller gross margin, this resulted in a decline of CHF 13.6 million (20.6%) in EBIT. 
 
 
NET FINANCIAL INCOME UP  
The increase of CHF 0.5 million in net financial income was mainly due to gains on forward currency 
transactions. 
 
 
NET INCOME FOR THE PERIOD 
Net income amounted to CHF 46.8 million, showing a marked decline (23.7%) compared with January-June 
2005. 
 
 
OUTLOOK FOR 2006 
The expected continuation of high price volatility on the spot market will have a negative impact on our 
powerbalancing costs. This is likely to further reduce margins on energy revenues. 
 
 
SHARE CAPITAL 
The General Meeting of Shareholders held on 19 May 2006 decided to convert the Group’s bearer shares 
into registered shares, with an unchanged nominal value of CHF 25.00. 
 
The Meeting also decided to renew the maximum authorized capital of CHF 10.125 million –  consisting of 
405,000 registered shares with a nominal value of  CHF 25.00 each – until 19 May 2008. At 30 June 2006, 
none of the shares making up the authorized capital had been issued. 
 
On 22 September 2005, some of the shareholders of Romande Energie Holding SA (then Compagnie 
vaudoise d'électricité) announced that they had concluded a shareholders’ agreement. After a further seven 
shareholders entered into this agreement on 24 May 2006, the 132 co-signatories hold 609,704 registered 
shares of Romande Energie Holding SA with a nominal value of CHF 25.00, representing  53.48% of the 
share capital. 
 
 
ROMANDE ENERGIE HOLDING SA SHARE PRICE MOVEMENTS  
1 JANUARY 2006 – 11 SEPTEMBER 2006 
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RISE IN SHARE PRICE  
Romande Energie Holding SA shares closed at CHF 1,362 at 30 June 2006, compared with CHF 1,285 at 31 
December 2005 – a rise of 6%.  
 
 
HIGHER MARKET CAPITALIZATION AND ENTERPRISE VALUE 
Taking into account holdings of own shares and based on the share price at 30 June 2006, the market 
capitalization amounted to CHF 1.50 billion. This compares with CHF 1.41 billion at 31 December 2005. 
 
Enterprise value is the total amount that shareholders and third parties have invested in the Group, less cash 
and cash equivalents. 
 
 
CHF 000 30.06.2006 31.12.2005

Market capitalization 1 499 325 1 414 561 
Minority interests  40 157 39 878 
Financial debts  134 395 134 570 
less cash and cash equivalents ( 198 155) ( 256 354)

Enterprise value 1 475 722 1 332 655 
Enterprise value/EBITDA n.a. 8.23                
 
 
RISK MANAGEMENT 
The application of the risk management procedures presented in the 2005 Annual Report shows that there 
were no significant changes in the situation during the first half of 2006, apart from the unfavourable trend of 
electricity spot prices and powerbalancing, which could have a negative impact on margins. However, this 
risk is limited due to the fact that virtually all the Group’s electricity supply requirements are hedged by 
forward contracts. This overall coverage does not include any additional energy needs arising from unusual 
weather or economic conditions in the current year. In such cases, electricity supplies are obtained via the 
spot market, which is currently subject to high price volatility. 
 
In order to reduce dependence on outside suppliers and exposure to energy price risks while 
accommodating the continuous growth in consumption, the Group has decided to step up its own-power 
production significantly as part of its new strategy. A number of investments are currently underway on this 
front.  
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CHF 000, except earnings per share 1.1.-30.06.2006 1.1.-30.06.2005

Net revenues  240 666  237 571 
Purchases of energy, goods and services ( 102 861) ( 86 961)
Gross margin  137 805  150 610 

Personnel expenses ( 43 593) ( 44 451)
Other operating expenses ( 19 704) ( 19 066)
Depreciation on tangible fixed assets ( 21 941) ( 20 915)
EBIT 52 567  66 178 

Financial income  3 603  2 647 
Financial expenses ( 2 907) ( 2 478)
Equity in net income of affiliated companies  6 735  10 654 

Income before taxes  59 998  77 001 

Income taxes ( 13 152) ( 15 604)
Net income for the period  46 846  61 397 

Attributable to
Parent company shareholders  45 631  60 171 
Minority interests  1 215  1 226 

 46 846  61 397 

Weighted average number of shares outstanding 1 100 826 1 100 826
Earnings per share (in CHF) 41.45           54.66              

ROMANDE ENERGIE GROUP
INTERIM CONSOLIDATED FINANCIAL STATEMENTS
Consolidated income statement

 
 
The accompanying notes form an integral part of the consolidated financial statements. 
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CHF 000 Note 30.06.2006 31.12.2005

ASSETS

Current assets
Cash and cash equivalents 4  198 155  256 354 
Securities, term deposits and derivative financial instruments 6  36 343  11 736 
Trade accounts receivable  124 712  130 399 
Other current assets  11 679  16 764 
Total current assets  370 889  415 253 
Non-current assets
Tangible fixed assets  733 483  729 726 
Investments in affiliated companies  545 664  474 022 
Other long-term financial assets  18 819  22 256 
Total non-current assets 1 297 966 1 226 004 
Total assets 1 668 855 1 641 257 

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities
Trade accounts payable  6 337  31 585 
Other short-term liabilities  62 854  105 740 
Short-term portion of long-term borrowings 10  40 917   250 
Current tax liabilities  29 200  22 618 
Short-term provisions  1 274   910 
Total current liabilities  140 582  161 103 

Non-current liabilities
Long-term borrowings 10  93 478  134 320 
Deferred tax liabilities  149 167  151 479 
Long-term provisions  6 088  6 797 
Total non-current liabilities  248 733  292 596 
Total liabilities  389 315  453 699 

Shareholders' equity attributable to parent company shareholders
Share capital  28 500  28 500 
Additional paid-in capital  13 111  13 111 
Other reserves  101 021  38 437 
Retained earnings 1 111 996 1 082 877 
Own shares ( 15 245) ( 15 245)
Total shareholders' equity attributable to parent company 
shareholders 1 239 383 1 147 680 
Minority interests in equity  40 157  39 878 
Total shareholders' equity 1 279 540 1 187 558 
Total liabilities and shareholders' equity 1 668 855 1 641 257 

The accompanying notes form an integral part of the consolidated financial statements.

ROMANDE ENERGIE GROUP
INTERIM CONSOLIDATED FINANCIAL STATEMENTS
Consolidated balance sheet
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Share 
capital

Additional 
paid-in 
capital

Other 
reserves

Retained 
earnings

Own 
shares Total

Minority 
interests

Total 
shareholders' 

equity

 28 500  13 111  16 536  979 879 ( 15 245) 1 022 781  32 417 1 055 198 

 36 768 -  36 768  36 768 

 1 511 -  1 511  1 511 

 38 279  38 279  38 279 

Income for the period  60 171  60 171  1 226  61 397 

 38 279  60 171  98 450  1 226  99 676 
2004 dividend  paid (CHF 12 per share) ( 13 210) ( 13 210) (  936) ( 14 146)

 28 500  13 111  54 815 1 026 840 ( 15 245) 1 108 021  32 707 1 140 728 

 28 500  13 111  38 437 1 082 877 ( 15 245) 1 147 680  39 878 1 187 558 

 64 955 -  64 955  64 955 

( 2 371) - ( 2 371) ( 2 371)

 62 584  62 584  62 584 

Income for the period  45 631  45 631  1 215  46 846 

 62 584  45 631  108 215  1 215  109 430 
2005 dividend  paid (CHF 15 per share) ( 16 512) ( 16 512) (  936) ( 17 448)

 28 500  13 111  101 021 1 111 996 ( 15 245) 1 239 383  40 157 1 279 540 

Equity of parent company shareholdersCHF 000

The accompanying notes form an integral part of the consolidated financial statements.

Total income and expenses for the 
period

Balance at 30 June 2005

Total income and expenses for the 
period

Balance at 30 June 2006

Change in shareholders' equity from    
1 January 2005 to 30 June 2005

Change in shareholders' equity from      
1 January 2006 to 30 June 2006

Valuation adjustments booked directly to 
shareholders’ equity of  EOS Holding SA

Balance at 1 January 2006

Balance at 1 January 2005

Correction to fair value of available-for-
sale financial instruments
Income and expenses accounted for 
directly under shareholders' equity

Valuation adjustments booked directly to 
shareholders’ equity of  EOS Holding SA
Correction to fair value of available-for-
sale financial instruments
Income and expenses accounted for 
directly under shareholders' equity

ROMANDE ENERGIE GROUP
INTERIM CONSOLIDATED FINANCIAL STATEMENTS
Consolidated statement of changes in shareholders' equity
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CHF 000 1.1.-30.06.2006 1.1.-30.06.2005

 45 631  60 171 

 20 776  19 419 

 66 407  79 590 

  8 ( 58 457) ( 14 449)
Net cash provided by operating activities  7 950  65 141 

Net cash provided by/(used in) investing activities   9 ( 48 526)  14 280 

Net cash used in financing activities ( 17 623) ( 14 146)

Net increase/(decrease) in cash and cash equivalents ( 58 199)  65 275 
Cash and cash equivalents at beginning of period  256 354  113 656 
Cash and cash equivalents at end of period   4  198 155  178 931 

The accompanying notes form an integral part of the consolidated financial statements.

Net income for the period attributable to parent company 
shareholders

Cash flows before change in working capital and provisions (cash)

Non-cash items 

Change in current assets and other cash flows from operating 
activities

ROMANDE ENERGIE GROUP
INTERIM CONSOLIDATED FINANCIAL STATEMENTS
Condensed consolidated  cash flow statement
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ROMANDE ENERGIE GROUP INTERIM CONSOLIDATED FINANCIAL STATEMENTS 
Notes to the consolidated financial statements 

 
 
Notes to the interim consolidated financial statements 
 
 
NOTE 1 GENERAL INFORMATION 
 
Romande Energie Holding SA  is the new name of the Group’s holding company (formerly Compagnie 
vaudoise d’électricité). The General Meeting of Shareholders held on 19 May 2006 approved the holding 
company’s new Articles of Association. 
 
Romande Energie Holding SA, a holding company incorporated in Switzerland with its registered office in 
Morges, is the direct or indirect owner of all the companies which belong to the Romande Energie Group (the 
Group). Its principal activity consists of holding and managing investments in subsidiaries. 
 
The interim consolidated financial statements at 30 June 2006 were approved by the Board of Directors of 
Romande Energie Holding SA on 11 September 2006. 
 
 
NOTE 2 BUSINESS ACTIVITIES AND ACCOUNTING POLICIES 
 
Romande Energie Group is an integrated utility group whose core business is the provision of electricity to its 
customers in Switzerland. 
 
The Group’s consolidated financial statements for 2005 have been prepared in accordance with the 
International Financial Reporting Standards (IFRS) and the IFRIC Interpretations (International Financial 
Reporting Interpretation Committee). The interim statements at 30 June 2006 have been prepared in 
compliance with the same standards and in accordance with IAS 34. 
 
The interim consolidated financial statements have not been audited. 
 
 
NOTE 3  ACCOUNTING AND VALUATION PRINCIPLES 
 
These interim financial statements and the comparative figures for the year-earlier period have been 
prepared in accordance with the same consolidation, accounting and valuation principles used for the 2005 
consolidated financial statements. A detailed description of these principles can be found in the notes to the 
consolidated financial statements in the 2005 Financial Review. This document can also be downloaded on 
the Internet at www.romande-energie.ch.  
 

 
 

CHF 000 30.06.2006 30.06.2005

NOTE 4   CASH AND CASH EQUIVALENTS

Cash at banks and in hand 46 235 24 131 
Short-term deposits 151 920  154 800 
Total cash and cash equivalents  198 155  178 931 

For the purposes of compiling the condensed cash flow statement, cash and cash equivalents were broken
down as follows:
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ROMANDE ENERGIE GROUP INTERIM CONSOLIDATED FINANCIAL STATEMENTS 
Notes to the consolidated financial statements 

 
 

CHF 000 30.06.2006 30.06.2005

NOTE 5   DIVIDENDS PAID

Dividend on ordinary shares

Dividend paid for 2005: CHF 15 (2004: CHF 12) 16 512 13 210 

The dividend for 2005 was approved by the General Meeting of Shareholders on 19 May 2006.  
 
 
 

 
CHF 000 30.06.2006 31.12.2005

NOTE 6    SECURITIES, TERM DEPOSITS AND DERIVATIVE 
                 FINANCIAL INSTRUMENTS

Marketable bonds 30 227 6 394 
Medium-term notes 4 910 4 950 
Total investment securities  35 137  11 344 
Derivative financial instruments  1 206   392 
Total investment securities and derivative financial instruments  36 343  11 736  

 
 
 
 

Derivative financial instruments:

CHF 000
30.06.2006 31.12.2005 30.06.2006 31.12.2005 30.06.2006 31.12.2005

Forward currency contracts  142 839 103 809 1 413  392 (  205) - 
Currency options  832 - - - (  2) - 
Total currency instruments  143 671  103 809  1 413   392 (  207) - 

Forward currency operations only concern transactions in euros.

Amount of contracts Positive fair value Negative fair value

 
 
 
 

 
 
 

10



 

 

ROMANDE ENERGIE GROUP INTERIM CONSOLIDATED FINANCIAL STATEMENTS 
Notes to the consolidated financial statements 

NOTE 7  RELATED PARTY TRANSACTIONS 

Related parties

Sales to 
related 
parties

Purchases 
from related 

parties

Amounts due 
from related 

parties

Amounts due 
to related 

parties

CHF 000 CHF 000 CHF 000 CHF 000
Entities with significant 
influence on the Group

2006 1 506  32   207  2 
2005 1 505 5 093   206 - 

Affiliated companies
2006 20 879 85 535  3 100 8 955 
2005 6 100 78 608 - 1 769 

Main managers
2006  93  216   32  27 
2005   161   499 -   102 

Taxes and other duties paid in Vaud Canton are not included in the information on related parties.

Entities with significant influence on the Group are considered to be shareholders who own 20% or more of
the share capital of Romande Energie Holding SA,  the parent company.

 
 
 
 
CHF 000 30.06.2006 30.06.2005

NOTE 8    CHANGE IN CURRENT ASSETS AND OTHER CASH
                  FLOWS FROM OPERATING ACTIVITIES

Change in trade accounts receivable 4 951  8 052 
Change in suppliers ( 25 248)  3 143 
Change in current assets, current liabilities and other items relating to 
operating activities ( 38 160) ( 25 644)
Total change in current assets and other cash flows from operating 
activities ( 58 457) ( 14 449)  
 
 
NOTE  9    CHANGE IN NET CASH FLOWS FROM INVESTING 
                 ACTIVITIES

Purchase of tangible fixed assets ( 24 419) ( 19 118)
Sale of tangible fixed assets   324 2 031 
Net change in marketable securities ( 23 562) 30 816 
Other changes (  869)  551 
Total change in net cash flows from investing activities ( 48 526)  14 280  
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ROMANDE ENERGIE GROUP INTERIM CONSOLIDATED FINANCIAL STATEMENTS 
Notes to the consolidated financial statements 

 
NOTE 10 SHORT-TERM PORTION OF LONG-TERM BORROWINGS 
This item mainly consists of two borrowings totalling CHF 40 million which fall due in the first half of 2007. 
They carry interest at 4%. 
 
 
NOTE 11 SEGMENT REPORTING 
The Group’s core business is the provision of electricity, which accounts for some 90% of its total revenues, 
operating income and net assets. The Group conducts its business in Switzerland (predominantly in Vaud 
Canton), which is treated as a single geographic region for reporting purposes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This document is an English translation of the original French text entitled “Rapport semestriel juin 2006”. 
Only the original French text is authoritative. 
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