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Romande Energie increasingly competitive 
in the run-up to market deregulation 

 
In 2006, Romande Energie stepped up its efforts to optimize its position ahead of 
deregulation of the Swiss electricity market. On the financial front, the second 
round of price cuts for clients –  totalling CHF 46 million over two years – left its 
mark on net revenues, which declined by 3.3% to CHF 466 million. Despite a firm 
grip on costs, the combined effect of these cuts and sharply higher energy prices 
was to reduce EBITDA by 13.2% to CHF 140.5 million. The creation of Romande 
Energie Renouvelable at the end of the year has given fresh impetus to the 
Group’s commitment in the renewable energy sector. 
 
 
Morges, 27 March 2007  
 
 
EBITDA under pressure despite good cost control 
The electricity price cuts introduced on 1 January 2006 pushed down net revenues by 
some CHF 16 million to CHF 466 million. This decline was partly offset by volume 
growth resulting from an increase in consumption on the Romande Energie network and 
other energy sales on the market.  Considering only the volume of energy distributed 
through the Group’s network, there was a rise of 15 GWh, or 0.6%. Growth of 59 GWh in 
own-power generation softened the impact of the increase in consumption. Overall, 
Romande Energie’s own production – all of which is derived from hydraulic energy – 
covered 19% of the electricity distributed via the Group’s network in 2006.  
 
Expenses related to energy purchases were up CHF 11.5 million, or 7.4%, compared 
with 2005. This was mainly the result of the sharp rise in the buying rate for electricity on 
the EEX market.  
 
Reflecting the impact of ongoing economy measures, personnel expenses decreased by  
CHF 1.2 million (-1.3%) and other operating expenses also declined. This enabled 
Romande Energie to keep a firm grip on costs, as in previous years. 
 
The cumulative effect of price cuts and higher expenditure on energy purchases, offset 
by good cost control, was to reduce EBITDA by 13.2% to CHF 140.5 million. 



 
 
Excellent contribution from affiliated companies 
Income from affiliated companies rose by 83.2% to CHF 17.4 million. The main source 
of this income is the investment in EOS Holding SA. This company contributed CHF 
15.7 million to Group earnings last year, compared with CHF 9.3 million in 2005. EOS 
reaped the full benefits of the upturn in prices on the electricity market, thanks to its 
high production capacity and trading activities.  
 
Net income down 21.9% 
Net income fell by 21.9% to CHF 97.3 million in 2006. In the previous year, it had 
been boosted by a one-off revaluation of the assets of Société des Forces Motrices du 
Grand-St-Bernard (FGB) in the amount of CHF 16.5 million. Excluding the impact of  
this factor, last year’s decline in net income was essentially due to narrower margins 
on energy sales (higher cost of energy purchases and the Group’s price cuts).  
 
Fifth successive increase in dividend  
The Board of Directors will recommend the Annual General Meeting of Shareholders 
to approve a dividend of CHF 18, which represents the fifth increase in a row.  If this 
proposal is adopted by the General Meeting, the total distribution – based on the 
number of shares outstanding – will be CHF 19.8 million, equivalent to a payout ratio 
of 20.6% (14.2% in 2005). This brings Romande Energie closer to the average payout 
ratio for the Swiss electricity sector, which is in line with Group strategy.  
 
Increase in share price and market capitalization  
Shares of Romande Energie Holding SA closed at CHF 1,668 at 31 December 2006, 
up 29.8% on the year-earlier figure. Market capitalization was CHF 1.8 billion. Over 
the same period, the Swiss Market Index (SMI) rose by 15.8% and the Swiss 
Performance Index (SPI) by 20.6%. The share price hit an all-time high of CHF 1,895 
in January 2007. 
 
While this increase is partly due to the very good performance on stockmarkets and  
investor interest in Swiss electricity companies, it also confirms that the market is well 
disposed towards Romande Energie’s strategy and the ability to create value in the 
years ahead. 
 
Romande Energie to play an active role in sustainable development 
The Group established Romande Energie Renouvelable SA in December 2006, a 
company whose purpose is to invest in electricity production units based on new forms of 
renewable energy. From 2007 onwards, the company will embark on a number of 
concrete projects in the areas of mini-hydraulics, solar, wind and biomass. This initiative 
reflects Romande Energie’s determination to play an active role in sustainable 
development, with a local focus. The projects concern small, decentralized installations 
that will make their contribution to the own-power generation capacity of Romande 
Energie while respecting the environment. 

At the same time, the Group is pressing ahead with its efforts to enhance environmental 
awareness and promote green energy by means of sponsorship (Paléo Festival), 
educational activities (Explorateurs de l'Energie) and its product offering (Vivonatur in 
particular). 



 

Aim to cut consumption by 3%: Romande Energie sets an example 
Romande Energie has decided to launch a programme aimed at reducing its own energy 
consumption. This approach is entirely consistent with the Group’s policy on conservation, 
as it also recommends customers to make more rational use of energy.  

All employees will be made aware of individual measures they can take themselves in the 
targeted areas of electricity, heating, climate control and petrol, the objective being to 
reduce overall energy consumption by 3% (equivalent to some 285,000 KWh) from 2007 
onwards. By way of comparison, this is the amount of electricity consumed by roughly 70 
households. Based on an in-depth energy audit to be conducted later this year, as well as 
on results already achieved, a more ambitious objective will be set in 2008. 

Outlook 
Romande Energie will press ahead with its strategy geared to deregulation of the 
electricity market in 2008. The two rounds of price cuts for customers in 2005 and 
2006, amounting to CHF 46 million, further improved the Group’s competitiveness. 
The efforts undertaken with regard to the four basic lines of operating strategy 
announced in April 2006 – openness, solidity, efficiency and responsibility – will be 
stepped up. A number of projects launched several months ago in connection with the 
strategy are going ahead and some will be implemented in the course of the year. 
These projects concern cooperation and partnerships, the product offering, own-
power generation capacity, renewable energy, investment in the network and cost 
control (asset management). 
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