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FIRST-HALF RESULTS FOR 2006 
 

WHILE STRENGTHENING THE GROUP'S COMPETITIVENESS, 
 GROSS MARGIN AND NET INCOME  

DECREASE AS PLANNED 
 

 
As a consequence of the Group's efforts to strengthen its competitiveness in the 
run-up to deregulation of the Swiss electricity market, the cumulative effects of 
price cuts and higher energy costs led to a decline of 8.5% in gross margin in the 
first half of 2006, a development which had been anticipated by Group 
management. The impact was also felt on net income, which dropped by 23.7% to 
CHF 46.8 million. Thanks to tight cost control and increased efficiency, personnel 
expenses were reduced by CHF 0.9 million (1.9%).  
 
Morges, 13 September 2006 
 
Electricity price cuts 
Energy sales levels were down as a logical consequence of Romande Energie’s efforts 
to strengthen its competitiveness in the run-up to deregulation of the Swiss electricity 
market. After a first round of electricity price cuts worth CHF 30 million on 1 April 2005, 
the Group lowered its prices again (by an aggregate CHF 16 million) on 1 January 2006.  
Altogether, these reductions generated revenue losses of CHF 14 million compared with 
the first half of 2005. They have significantly improved the Group’s competitiveness on 
the Swiss market. 
 
Energy sales volume was up 6.4% over the year, amounting to 1,462 GWh at 30 June 
2006. 
 
The combination of volume growth and price cuts led to a small decline in energy revenues 
(1.9%, or CHF 4.1 million). 
 
The fall in energy revenues was offset by a rise of 26.5% to CHF 34.5 million in income from 
new products and services and other products marketed by the Group.  
 
Energy costs up and gross margin down 
Prices on the electricity market skyrocketed in the first half. Consequently, the average 
purchase price for Romande Energie rose by 13.5% compared with the same period of 
2005. In conjunction with the considerable growth in volumes purchased (up 74.9 GWh, 
or 6.8%) to meet rising demand from customers, the Group’s energy costs increased by 
CHF 15.2 million (21.5%).  
 
Growth in consumption was only partly offset by an expansion of 13.2 GWh, or 4.9%, in own-
power production. 
 
Gross margin fell by CHF 12.8 million (8.5%) to CHF 137.8 million as a result of the price 
cuts and the strong increase in energy costs.  
 



Personnel expenses and other operating expenses under control 
The continued efforts to hold down costs and enhance efficiency led to a decline of CHF 0.9 
million (1.9%) in personnel expenses, helped by natural wastage. Other operating expenses 
also held steady despite the general increase in prices.  
 
EBIT and net income down  
Depreciation was CHF 1 million (4.9%) higher than in the corresponding period of 2005. In 
combination with the smaller gross margin, this resulted in a decline of CHF 13.6 million 
(20.6%) in EBIT. 
 
Net income amounted to CHF 46.8 million, down 23.7% compared with January-June 2005. 
 
Rise in share price  
Romande Energie Holding (HREN) shares closed at CHF 1,362 at 30 June 2006, 
compared with CHF 1,285 at 31 December 2005. This rise of 6% attests to the interest  
shown by investors in our business segment, and to the judiciousness of the Group’s 
strategic choices. 
 
Outlook 
In line with the announcements issued in April this year, Romande Energie is pressing 
ahead with its "OSER" strategy, which was drawn up with a view to the liberalization 
of the Swiss electricity market. The efforts aimed at increasing the Group’s own-power 
generation capacity, concluding partnerships in most areas of business, strengthening 
operational efficiency and promoting renewable forms of energy are making 
satisfactory progress.  
 
Apart from the factors which affected first-half developments and will continue to have an 
impact, net income for 2006 as a whole will still be determined by strong price volatility on the 
spot market. Margins on energy revenues are generally expected to remain under pressure. 
 
 
 
 

* * * * * * * * 
Note to editorial desks 
This press release is being issued outside the trading hours of the SWX Swiss Exchange in 
order to comply with the principles of ad hoc disclosure pursuant to the SWX Listing Rules. 
 
For further information, please feel free to contact Pierre-Alain Urech (CEO) and Denis 
Matthey (CFO) at the following number: +41 21 802 97 00. They will be available today 
between 08:00am and 10:00am.  
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For further information, please contact 
Daniel Herrera, Head of Communications 
+41 21 802 95 67 
daniel.herrera@romande-energie.ch 
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