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Pressure on gross margin

The 2005 financial year saw the CVE-Romande Energie Group’s energy revenues
decline by CHF 3.6 million (0.88%) to CHF 413.7 million. This was related to the
electricity price cuts introduced by the Group on 1 April 2005, which resulted in a
reduction of CHF 22 million in annual revenues. The fall was partly cushioned by
volume growth of 56 GWh, or 1.9%, and increased sales on the market. The drop in
receipts from deliveries of electricity was offset by higher income from products and
services (up 19.5%).

The cumulative effects of the price cuts, the increase in the volume and cost of energy
purchases, and low own-power production (down 9.6%) reduced last year’s gross
margin by CHF 30.8 million to CHF 292.5 million.

At CHF 135.7 million, EBIT for 2005 was only slightly below the year-earlier figure of
CHF 138.6 million thanks to a reduction in personnel expenses and the reversal of an
impairment loss* (i.e. valuation adjusted upwards), in an amount of CHF 16.5 million, on
the production facilities of Forces Motrices du Grand-St-Bernard (FGB). Net income
amounted to CHF 124.6 million, up 2.8%.

OSER: a strategy for the future

The Group is confident that it has the resources available to seize the opportunities that
will be provided by deregulation of the Swiss electricity market. It is building its future
around a four-pronged strategy known as "OSER", targeting openness, solidity,
efficiency and responsibility.

Romande Energie will be guided by openness and a forward-looking approach to
developing relations with existing or potential partners in all areas of operations,
including production, logistics and sales. When appropriate, the Group is also ready to
expand its horizons beyond its distribution zone.

Romande Energie is a very solid company in financial and operational terms. It intends
to build on this foundation, particularly in the area of own-power generation capacity.

In order to maintain and strengthen its efficiency, the Group will press ahead with efforts
to streamline procedures and improve profitability. At the same time, expertise and
professional skills will be nurtured and enhanced by means of staff training and
continuing education programmes.

As a good corporate citizen, the Group is aware of its responsibilities and has taken a
stand in favour of developing renewable forms of energy as a complement to other
production sources.

*International Financial Reporting Standards (IFRS) terminology



Increase in dividend and new Articles of Association

The Board of Directors will recommend the Annual General Meeting of Shareholders
on 19 May 2006 to approve an increase in the dividend to CHF 15 per share from
CHF 12 in 2004. It will also recommend amending the Articles of Association of
Compagnie Vaudoise d’Electricité, the Group’s holding company. The main
amendments concern the replacement of bearer shares by registered shares, the
reduction in the number of Board members from 15 to 11 and the change in the
corporate name of the holding company to Romande Energie Holding SA.

* kkkkkk k%

Note to editorial desks:
This press release is being issued outside the trading hours of the SWX Swiss Exchange in
order to comply with the principles of ad hoc disclosure pursuant to the SWX Listing Rules.

*kkkk kkk k%

For further information, please contact
Daniel Herrera, Head of Communications
+41 21 802 95 67
daniel.herrera@romande-energie.ch



GROUPE FVE Information for the media

ADDITIONAL INFORMATION — press conference on 6 April 2006

1. 2005 Results
2. Strategy
3. New Articles of Association

1. 2005 Results

The 2005 financial year saw the CVE-Romande Energie Group’s energy revenues
decline by CHF 3.6 million (0.88%) to CHF 413.7 million. This was due to the Group’s
decision to lower electricity prices with effect from 1 April 2005, which resulted in a
reduction of CHF 22 million in annual revenues. The fall was partly cushioned by
volume growth of 56 GWh, or 1.9%, and increased sales on the market. The drop in
receipts from deliveries of electricity was offset by higher income from products and
services (up 19.5%).

Pressure on gross margin

Expenses related to energy purchases rose by CHF 28.5 million, or 22.7%, compared
with 2004. This is attributable to an increase of 102 GWh in purchases to
accommodate the growth in sales volume mentioned earlier, and a sizable year-on-
year decline of 47 GWh (9.6%) in the Group’s own hydroelectric production following a
prolonged period of dry weather at the end of 2005. The upward movement of
electricity prices on the EEX reinforced the negative impact of these developments.

The cumulative effects of the price cuts, the increase in the cost of energy and low
own-power production reduced last year's gross margin by CHF 30.8 million to CHF
292.5 million.

EBIT down slightly

The erosion of gross margin was offset by a reduction in personnel expenses and the
reversal of an impairment loss* (i.e. valuation adjusted upwards), in an amount of CHF
16.5 million, on the production facilities of Forces Motrices du Grand-St-Bernard (FGB).
Consequently, EBIT of CHF 135.7 million for 2005 was slightly below the year-earlier
figure of CHF 138.6 million. Net income of CHF 124.6 million rose by CHF 3.4 million, or
2.8%, despite the price cuts and difficult conditions on the supply front.

Higher dividend

The Board of Directors will be seeking approval from the General Meeting of
Shareholders for a dividend payment of CHF 15 per share, compared with CHF 12 in
2004. Based on the number of shares outstanding at 31 December 2005, the
recommended dividend would represent a total payout of CHF 16.5 million.

Outlook for 2006

In order to enhance its own competitiveness and that of its customers in a fast-changing
market, Romande Energie implemented further price cuts on 1 January 2006 worth
some CHF 16 million. The Group will press ahead with efforts to hold down expenditure
against a background of continuing increases in the cost of energy.

*International Financial Reporting Standards (IFRS) terminology



2. OSER: A Strateqy for the Future

Deregulation of the Swiss electricity market is the main challenge facing Romande
Energie in the coming years. With its highly skilled staff, top-quality assets and
considerable financial solidity, the Group is confident that it has the resources available
to seize the opportunities provided by market liberalization.

It will build its future on these foundations and pursue a four-pronged strategy known as
"OSER", targeting openness, solidity, efficiency and responsibility.

Openness

Romande Energie believes that its future lies in adopting an open-minded approach with
regard to all its activities. For example, it will seek to develop relations with existing or
potential partners in all areas of operations, including production, logistics and sales.
When appropriate, the Group is also ready to expand its horizons beyond its distribution
zone.

Solidity

Romande Energie is a solid company, both financially and operationally, and it sees
solidity as the linchpin of its future expansion. On the supply side, for example, the
company intends to step up its own-power generation capacity in order to reduce its
exposure to market fluctuations.

Efficiency

The expertise and professional skills within Romande Energie are to be nurtured and
enhanced, with special emphasis on staff training and continuing education
programmes. The Group will also press ahead with economy measures and streamlining
procedures in its different areas of business in order to improve profitability.

Responsibility

Romande Energie wants to build its future on a responsible basis, in particular by
ensuring safe and easily accessible electricity supplies for its customers at competitive
prices. As a good corporate citizen, the Group is also well aware of its environmental
responsibilities and has taken a clear stand in favour of developing renewable forms of
energy as a complement to other production sources.

These are the four main lines of the strategy adopted by Romande Energie as it gears
up for the new era of deregulation in Switzerland’s energy sector.



3. New Articles of Association

The Board of Directors of CVE-Romande Energie Group will submit amended Articles of
Association for Compagnie Vaudoise d'Electricité, the Group’s holding company, to the
Annual General Meeting of Shareholders on 19 May 2006. The objective is to update the
Articles to bring them into line with modern corporate governance standards, as well as
to adapt them to the structural changes within the Group following the merger of CVE
and Société Romande d'Electricité in 1997.

Outdated Articles of Association

The present Articles are based on a cantonal government decree of 1951, which was
superseded by a new decree governing the electricity sector with effect from 5 April
2005. These Articles are no longer adapted to the realities of the Group’s organization,
especially the fact that the company listed on the stock exchange is a holding company
with no operational activities of its own.

Conversion of bearer shares into registered shares

Current thinking on legislation governing joint-stock companies, reflected in the Swiss
Federal Government’s initial draft bill, tends towards abolishing bearer shares in favour
of registered shares. This change is provided for in the new Articles.

Simplified structure of Board of Directors and new Chairman
The present Articles require the Board of Directors to have 15 members. The Board is
recommending a reduction in the number of members to 11.

As reported earlier, the Board has appointed Guy Mustaki, attorney and professor at the
University of Lausanne, as its new Chairman. He will be replacing Marc-Henri Chaudet,
who has reached the age limit fixed in the Group’s by-laws. Mr Mustaki will take up office
at the Annual General Meeting of Shareholders on 19 May 2006.

Under the new Articles, the Vaud Cantonal Government, which is the main shareholder
with a stake of almost 40%, will retain the right to appoint the majority of Board
members. This means it will be able to appoint six directors, including two
representatives of shareholding Vaud municipalities, which own around 20% of the
capital.

New corporate name: Romande Energie Holding SA

Investors, shareholders and the general public have trouble understanding the
relationship and interaction between the holding company, "Compagnie Vaudoise
d'Electricité”, and the operating company, "Romande Energie". Under the new Articles,
the operating company would continue to be called "Romande Energie SA" and the
Group holding company would be renamed "Romande Energie Holding SA".

As required by law, the invitation to the Annual General Meeting of Shareholders, which
will be published at the end of April, will include the full text of the new Articles of
Association and the proposals concerning statutory elections.
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Note to editorial desks:
This press release is being issued outside the trading hours of the SWX Swiss Exchange in
order to comply with the principles of ad hoc disclosure pursuant to the SWX Listing Rules.

For further information, please contact
Daniel Herrera, Head of Communications
+41 21 802 95 67
daniel.herrera@romande-energie.ch
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Price cuts Cost control
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energy supplies 2005

More revenue from
products and
services

A good year despite difficult
conditions
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<1. 2005 RESULTS

Pressure on gross margin

Higher dividend
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ROMANDE
ENERGIE KEY FIGURES 3 1
31.12.2005 | 31.12.2004 | 31.12.2003 | 31.12.2002 | 31.12.2001
CHF 000 (IFRS) restated restated
Net revenues 482 096 480 192 477 837 453 657 438 910
Gross margin 292 482 323315 322 396 317 419 234 292
As % of net revenues 60.67% 67.33% 67.47% 69.97% 53.38%
Operating expenses (130537) (140 822) ( 140 409) (140 077) (127 127)
Financial restructuring costs - - - - (160 000)
EBITDA 161 945 182 493 181 987 177 342 (52 835)
As % of net revenues 33.59% 38.00% 38.09% 39.09% -12.04%
EBIT 135 729 138 565 109 524 132 099 (93667)
As % of net revenues 28.15% 28.86% 22.92% 29.12% -21.34%
Equity in net income of affiliated companies 9523 12 489 48 969 35687 47 861
Net income / (net loss) 124 605 121194 123 804 130 819 (31855)
As % of net revenues 25.85% 25.24% 25.91% 28.84% -7.26%
EE———
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ROMANDE
ENERGIE KEY FIGURES 1.
31.12.2005 | 31.12.2004 | 31.12.2003 | 31.12.2002 | 31.12.2001
CHF 000 (IFRS) restated restated
Free Cash Flow (FCF) 103 696 84 663 (4964) 85 000 n.a.
Non-current assets
operating assets 729 726 707 241 713 137 744 904 689 956
financial assets 496 278 457 329 409 037 347 510 249 649
1226 004 1164 570 1122174 1092 414 939 605
Net cash / (net debt) 133 520 40 677 (4412) (5461) (42 195)
Shareholders' equity 1187 558 1055198 945 739 799 384 602 881
As % of total assets 72.35% 68.90% 65.20% 53.40% 46.10%
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SOMANDE PROFITABILITY RATIOS o1
31.12.2005 | 31.12.2004 | 31.12.2003 | 31.12.2002
restated restated
EBITDA as % of net revenues 33.59% 38.00% 38.09% 39.09%
EBIT as % of net revenues 28.15% 28.86% 22.92% 29.12%
Group net income as % of net revenues 25.85% 25.24% 25.91% 28.84%
Earnings per share in CHF 106 107 115 109
Return on Equity v 10.49% 11.50% 13.10% 16.40%
Return on Capital Employed (AT) 2 15.00% 15.50% 12.80% 17.70%
Average staff numbers (FTEs) 738 741 725 709
1) Group net income / total shareholders' equity
2) NOPAT / (Working capital + operating assets)
B
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ROMANDE
ENERGIE CVE SHARE PRICE 2000 - 2005 1
TR CVE of Wi [CHF] e ] 2005 High CHF 1469.00
. 2005 Low CHF 1100.00
[ [0l 31 December 2005 CHF 1 285.00
2005 Total Return 11.30%
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Market capitalization in 000
1000 B at 31 December 2005

r Main shareholders at 23 March 2006
Vaud (canton)

r&i0 B Vaud (municipalities)
ATEL (Aare Tessin AG flr Elektrizitat)
r400 fl Group E (EEF, ENSA)
CVE-Romande Energie Group
Other shareholders

CHF 1414 561

36.140%
21.010%
10.001%
5.475%
3.450%
23.924%

100.000%
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ROMANDE 1.
ENERGIE
DESPITE PRESSURE ON ITS MARGINS, ROMANDE ENERGIE IS INCREASING ITS
DIVIDEND FOR 2005. THE GROUP'S LONG-TERM OBJECTIVE IS TO BE IN LINE
WITH THE BENCHMARK* = 25.3 % IN 2005

‘ .:’ Dividend per share (< left) O Payout ratio (> right)
16.00 - Sag 15.00%
CHF 12
14.00 | 10.00%
12.00 1 O O
5.00%
10.00 | O OES
[T
£ s.00 | I | 0.00%
£
6.00
CHF 4 -5.00%
400 |1 CHF1ZS CHF 3.00
ﬂ_ﬂ [I o
2.00 -+
-- A | 1 | 1 -15.00%
payable in 2001 2002 2003 2004 2005 2006
EE———
*Benchmark = listed Swiss electricity companies (source: Bloomberg)
|
g
S FINANCIAL POLICY -1
= ENERGIE .

Our main goal is to create value for our shareholders,
with the support of the other stakeholders and our employees, by:

!

Selecting investments with a higher profitability
than the average cost of capital

Growing faster than the market

Reducing expenditure and sticking to our
cost-down program

Maintaining and promoting good relations between
management and employees

1111

Ensuring our balance sheet stays sound




Seowmoe  QUR GOAL: CREATING SHAREHOLDER -1
o G VALUE OVER THE LONG TERM
‘ ~{g== CVE share prices in CHF = O— - Shareholders’ equity per share in CHF ‘
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Market capitalization at 31 December 2005 (CHF 000): 1 414 561
B
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< FINANCIAL CALENDAR 2006

13 September

* 6 April Results for 2005

e 7 April Analysts/Investors Presentation
of Results for 2005

* 19 May Annual General Meeting

First-Half Results for 2006




.
ROMANDE
__ W ENERGIE

< 2. ALOOK AT THE
MARKET

The new challenges:
* Liberalization
* Supplies

N MARKET LIBERALIZATION: -
ROMANDE .
_ | ENERGIE SWITZERLAND AND THE REST OF EUROPE
Finland
2006 United Kin%dom (100 %) (100 %)
88% of consumers )
have a choice ‘¢
1.07.2007 2
100% of consumers will Irela 100 %)
have a choice (56 % Denmarig
The only
Nethe;a:wd_s (10 % non-
elgique (32 deregulated
country
Portugg
(100 %}
uQGreece (62 %)
z
Source: Eurelectric, 1.1.2005 (Europe of the 15) =
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Partial deregulation

Large customers > Large customers >
100 MWh free 100 MWh free

Small captive Final customers with
customers freedom of choice
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enercie MARKET DEREGULATION IN SWITZERLAND

A. In general

- End of national monopolies

- Regulatory pressures on transmission and
distribution

- Markets with more products and more competitors
- Fierce global competition

« Price ?
- Margin ™ =»
N\
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=\ LS MARKET DEREGULATION (2)

B. For electricity companies

* New strategies to be developed for
* Production
* Transmission (THT)
* Distribution (HT / MT / LT)
+ Sales

Critical mass to be found for each activity

"Colleagues"” will have to learn to be competitors

» Alliances, acquisitions and mergers will offer companies
different ways to increase their size

»  Customer services will expand => differentiation
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. MARKET DEREGULATION 3)

C. For the consumer

* More frequent price movements (up and down)
* Transparent costs

* Relations with several operators :
* Energy sales
* Energy distribution

- The consumer is treated as a genuine client

|
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Supply guaranteed
for how long ?

10
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2002 2020

M Wind 1%
I Other (oil, wood, waste) 8%
Gas 189
M Hard coal/lignite 30%
B Nuclear energy 32%

B Hydropower 1%

Growth
1000 TWh ?

Replacement L

2000 1000 TWh
1.000...
........... O

2000 2005 2010 2015 2020 2025 2030

Source: VGB — Figures and Facts about Electricity Generation 2004
I

DEVELOPMENT OF ELECTRICITY 59

_(Mﬂ GROWTH IN CONSUMPTION o2

* In Switzerland: average growth of 1.8% over the past 10 years
* Energie 2000 + Suisse Energie efforts insufficient due to:

* Increase in economic activity

* Demographic pressure

* Level of household electrical fittings

e 2005 = first year in which Switzerland imported more energy than
it exported

* Switzerland already dependent on other countries
* Consumption forecast to rise (20-30 years)

Sources: AXPO, OFEN, AES

11
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At least twofold:

* Guarantee a supply of electricity that meets the needs of
* businesses and
* households

* As far as possible, give preference to primary energies with the
smallest environmental impact

|
@é‘ﬁ’é‘?ﬁ PROGRAMMED SHORTFALLS

2

* New sources of supply are necessary because of:
e Higher consumption
* Expiry of long-term import contracts
e Decommissioning of the first nuclear power plants

* Recent studies have highlighted

* Supply shortfalls over the medium term:
from 2012 or 2028 onwards, depending on the scenario

Sources: AXPO, OFEN, AES
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_@é‘ﬁ“&?ﬁ WHAT ARE THE SOLUTIONS ?

2.

* The "supply mix ":

Stabilization of demand for electricity => public awareness
Renewal and strengthening of long-term import contracts
Development of new forms of renewable energy

Development of hydraulic energy

Replacement and development of nuclear power stations
Construction of power stations combined cycle gas turbine (CCGT)

¢ All these measures

Must be carried out simultaneously

Require implementation periods which are variable, but generally long
Have their limits, taken individually

~
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< 3. HOW DO WE MEET THESE CHALLENGES ?

ROMANDE ENERGIE
IS READY FOR CHANGE:

Our vision
Our mission
Our strategy

13
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=)

We want to expand our operations:

» as a key player in the Swiss electricity market,
- in the trading and distribution of electricity,

- while enhancing the value and image
of our company.

|
- @é‘ﬁ’é‘?i OUR MISSION

=)

+ We help companies improve their performance
and contribute to people’s comfort.

- We guarantee top-quality public service
in the distribution of electricity, in an
open market, at competitive prices.

- We ensure profitability in line with the
expectations of our shareholders.

14
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Romande Energie wants to strengthen its role as a leading
player in the electricity sector

At the regional and national level

On a growth track

Excelling on the sales front

A producer and distributor

Taking care of the environment

Contributing to the comfort and security of its customers

23
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‘(m'm,g OUR VISION AND MISSION SYMBOLIZED
=MERSE IN ONE WORD:

23
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o @g‘ﬁ O.S.E.R. STRATEGY o3

Romande Energie is building its future along
four basic lines of operating strategy:

Openness

Solidity Ready for
deregulation

Efficiency on 1 July 07

Responsibility

.
o 6‘“ OPENNESS 93

Some examples

* Development of relations with existing and potential
partners, including those outside the canton where
appropriate

* Preparation for winning new clients

* Development of activities in new fields (services, renewable
energy sources, etc.)

16



Some examples

* Enhancing our operational and financial performance:

*  Stepping up profitability (products, operating costs,
overheads,etc.)

*  Sound asset management

* Continuing efforts to create synergies with other electricity
companies (partnerships)

* Promotion of kwWh: for example, PAC

-~
K @«g SOLIDITY 3
Some examples
* Stepping up own-power generation capacity
* Strengthening relations with production partners
* Medium- and long-term supply strategy on the market
EE———
|
-~
= @é‘ﬁ“&?ﬁ EFFICIENCY °3

17



~
_@é‘ﬁ“&?ﬁ RESPONSIBILITY 3.

Some examples

* Guaranteeing safe and easily accessible energy
supplies

* Promoting the use of renewable forms of energy

* Being a modern and attractive employer

EE———
u
S e BUSINESS SEGMENTS UNDERPINNING OUR Y
— \ EiERelE STRATEGY
The OSER strategy revolves around three
strong and complementary business areas
Production
o Mastering our
Distribution future
Marketing
EE———
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< 4. NEW ARTICLES OF
ASSOCIATION

* Registered shares
* Number of directors
« Corporate name

N
|
:ﬁ NEW ARTICLES OF ASSOCIATION Sa.

Main changes

* Replacement of bearer shares by registered shares
* Reduction in number of directors from15 to 11
* Vaud Cantonal Government continues to appoint :
* 6, including 2 representatives of municipalities
* New corporate name for the Group :
* Romande Energie Holding SA

19
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Thank you for your kind
attention

We would be pleased to
answer your guestions
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Contact:

Romande Energie SA
Rue de Lausanne 53
Case postale
CH-1110 Morges 1

Head of Communications:

Daniel Herrera

Phone: +41 21 802 95 67

E-mail: daniel.herrera@romande-energie.ch
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