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GROUPE CVE Scope of consolidation

"CVE

- CHF 28 500 000

Accounting standard used
for consolidation: IFRS
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GROUPE CVE Abbreviations

CVE Compagnie vaudoise d'électricite

EOS Energie Ouest Suisse

FGB Sociéte des forces motrices du Grand-St-Bernard
FMHL Forces motrices Hongrin-Léman

OIBT Ordinance on Low Voltage Installations

RE Romande Energie

SEBV Sociéeté électrique du Bas-Valais

SEVM Société électrique Vevey-Montreux

VMCV Vevey-Montreux-Chillon-Villeneuve

(public transportation company)
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GROUPE CVE CVE Shareholders

At 07.04.2005 stake

Vaud Canton 36.14 %
Vaud municipalities 23.89 %
ATEL 10.00 %
EEF/ENSA 4.61 %
CVE-Romande Energie Group 3.46 %
Other shareholders 21.90 %
TOTAL 100.00 %

Outstanding capital

1 140 000 bearer shares with a par value of CHF 25.00 each
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GROUPE CVE New organization from 1 January 2005

Group CVE-Romande Energie

Executive Board

* Pierre-Alain Urech CEO
o | Corporate Secretariat
Olivier Rapin
* Denis Matthey
F .
CFO | Communications
* Pierre-Alain Urech a.i.
HR - Securit —
% Internal Audit, * Members of the
* Claude Ruch — Risk Management Executive Board
Manager

Jean-Francois Pilet

Production, Engineering

Sales & Marketing & Logistics Distribution
* Jean-Pierre Mitard * Rémy Freimuller *Yves Lehmann
Manager Manager Manager
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GROUPE CVE Highlights

(€O

tachnologies

_ Human resources management
Share capital: CHF 2 000 000 software application in place
since 1 January 2005

Company operational since
01.06.2004

Shareholders:

Romande Energie SA
48.875% stake

City of Lausanne
48.875% stake

Municipality of Lutry
2.250% stake
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IT Audit

+ Improvement in security
+ Greater reliability

+ Lower costs from 2005

+ Performance monitoring
+ Organizational changes

+ Standardized purchasing procedures
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GROUPE CVE Highlights

New suppllers contract for our "Enerdis” distributors
- from 1 January 2004 '

Wi d

CENERDIS

Aubonne Bussigny Vallorbe |

S Ely

Vallée de Joux Yverdon
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Preparation of new scale
of electricity charges for 2005

+ Simplification
+ Harmonization

+ Transparency

Consequences for 2005:
annual fall in revenue of CHF 30 million
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G)UPE CVE

Highlights

+ Employee satisfaction audit: overall result = 73 points
Response rate: 83 %

+*
+
+
+
+*
+
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Generally strong commitment
Team spirit

Highly professional approach
Sense of responsibility
High-quality managerial staff

Good working conditions
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"HARMONIE" -
A study of the electricity market in Vaud Canton

Possible economies: over CHF 60 million a year
In the event of restructuring and increased
cooperation between market players
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CONSOLIDATED FINANCIAL STATEMENTS
CVE-ROMANDE ENERGIE GROUP
At 31 December 2004

Denis Matthey, CFO




GROUPE CVE

Key figures

CHF 000 (IFRS)

Net revenues

Gross margin
As % of net revenues

Operating expenses
Financial restructuring charges

EBITDA

As % of net revenues

EBIT

As % of net revenues

Net income / (net loss)
As % of net revenues

31.12.2004 31.12.2003 31.12.2002 31.12.2001
restated restated

480 192 477 837 453 657 438 910
323 315 322 396 317 419 234 292
67.33% 67.47% 69.97% 53.38%
(140 822) (140 409) (140 077) (127 127)
- - - (160 000)
182 493 181 987 177 342 (52 835)
38.00% 38.09% 39.09% -12.04%
138 565 109 524 132 099 (93 667)
28.86% 22.92% 29.12% -21.34%
121 194 123 804 130 819 (31 855)
25.24% 25.91% 28.84% -7.26%
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GROUPE CVE

Key figures (2)

CHF 000 (IFRS)

Cash flows

Net cash provided by operating activities
Net cash used in investing activities
Net cash used in financing activities

Other data

Average staff numbers (FTES)

Dividend per share in CHF (2004: proposed)

Shareholders' equity as % of total assets
Shareholders' equity per share in CHF

CVE share price in CHF
Earnings per share in CHF

PER

31.12.2004 31.12.2003 31.12.2002 31.12.2001
restated restated

135 460 74 713 144 323 131 307
(96 144) (71 007) (71 024) (59 282)
(22 463) (75591) (21 398) (33 885)
741 725 709 707
12.0 8.0 4.0 3.0
68.9 65.2 53.4 46.1
925 823 719 514
1155 879 506 280
107 115 109 n/a
11 8 5 n/a
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GROUPE CVE

Key figures (3)

CHF 000 (IFRS)

EBIT/capital employed

Capex (tangible fixed assets)

(Cash and cash equivalents)/net debt

Shareholders' equity
(including minority interests)

Market capitalization at 31.12.
excluding own shares held

2004 2003 2002 2001
11.90% 9.76% 11.89% -9.97%
46 592 59 745 61 273 46 403

(40 677) 4412 5461 42 195

1 055 198 945 739 835110 602 881

1271454 993 477 562 584 311 888
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GROUPE CVE

2004 2003
CHF 000, except per share amounts restated
Net revenues 480 192 477 837
Energy, goods and services purchased (156 877) (155 441)
Gross margin 323 315 322 396
Personnel expenses (101 644) (102 051)
Other operating expenses (39 178) (38 358)
Depreciation on tangible fixed assets (143 928) (88 966)
Use of financial restructuring provision - 16 503
EBIT 138 565 109 524
Net financial income (1510) (14 106)
Equity in net income of affiliated companies 12 489 48 969
Income before taxes 149 544 144 387
Taxes (28 350) (20 583)
Net income for the year 121 194 123 804
Allocated to:
Parent company shareholders 118 508 127 789
Minority shareholders 2 686 (3985)
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Consolidated income statement



GROUPE CVE

Energy revenues

High and medium voltage
Retailers
Low voltage & packages

Other

Total

2004 2003 2002
MWh* CHF 000 MWh* CHF 000 MWh* CHF 000
498 005 57 103 481 667 56 600 439 132 52 035
526 312 46 925 529 074 58 940 487 876 54 635
1 406 508 307 257 1373 127 312 852 1 326 636 292 436
103 976 6 072 102 480 5 537 137 020 8 792
2534 801 417 357 2 486 348 433 929 | 2 390 664 407 898

* excluding on-line losses
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GROUPE CVE

Own energy production
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GROUPE CVE Consolidated balance sheet -
Assets
31.12.2004 31.12.2003
CHF 000 restated
Current assets
Cash and cash equivalents 113 656 96 803
Investment securities 67 000 43 611
Trade accounts receivable 128 418 123 883
Other current assets 10 428 12 622
319 502 276 919
Non-current assets
Tangible fixed assets 707 241 713 137
Investments in affiliated companies 395 419 369 198
Other long-term financial assets 61 910 39 839
1164 570 1122174

Total assets 1484 072 1 399 093
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GROUPE CVE

31.12.2004 31.12.2003
CHF 000 restated
Short-term liabilities
Trade accounts payable 15 823 3 687
Other short-term debt 104 524 100 783
Short-term portion of long-term loans 4 000 -
Current tax liabilities 10 895 26 968
Current provisions 4177 24 528
Total short-term liabilities 139 419 155 966
Long-term liabilities
Long-term debt 135979 144 826
Deferred tax liabilities 149 029 144 707
Long-term provisions 4 447 7 855
Total long-term liabilities 289 455 297 388
Total liabilities 428 874 453 354
Equity of parent company shareholders
Share capital 28 500 28 500
Additional paid-in capital 13111 13111
Retained earnings 996 415 877 120
Treasury stock (15 245) (3659)
Total equity of parent company shareholders 1022 781 915 072
Minority interests in equity 32 417 30 667
Total shareholders’ equity 1055 198 945 739
Total liabilities and shareholders' equity 1484 072 1 399 093
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Consolidated balance sheet -
Liabilities and shareholders' equity



Financial balance sheet -

GROUPE CVE
consolidated

CHF 000 (IFRS) 31.12.2004 31.12.2003 31.12.2002 | 31.12.2001
ASSETS

Non-current assets 1164 570 1122 174 1111 145 939 605
Deferred tax assets - - 26 140 24 812
Net cash 40 677 - - -
Working capital requirements 7 604 5 067 (13 040) (10 332)
Total assets 1212851 1127 241 1124 245 954 085
LIABILITIES AND SHAREHOLDERS' EQUITY

Provisions 8 624 32 383 121 788 160 000
Deferred tax liabilities 149 029 144 707 161 886 149 009
Net debt - 4412 5461 42 195
Shareholders' equity 1 055 198 945 739 835 110 602 881
Total liabilities and shareholders' equity 1212851 1127 241 1124 245 954 085
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GROUPE CVE

Summary cash flow statement

CHF 000

Net income for the period

Changes in working capital requirements and other
income and expenses (with no monetary impact)

Use of financial restructuring provision

Net cash provided by operating activities

Net cash used in investing activities

Net cash used in financing activities

Net (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of period

2004 2003 2002 2001
118508 | 127789 | 121373 | (35477)
39052 24161 71128 166 784
(22 100)| (77 237)| (48178) -
135460 | 74713 | 144323 131307
(96 144)| (71007)| (71024)| (59 282)
(22 463)| (75591)| (21398)| (33885)
16 853 | (71885)| 51901 | 38140
96803 | 168688 | 116787 | 78647
113656 | 96803 | 168688 | 116 787
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GROUPE CVE Investments In tangible fixed assets

CHF 000 2004 2003 2002 2001
Energy production plants 4184 14 199 3 249 4 804
Energy distribution facilities 37 435 35 101 36 142 29 664
Other tangible fixed assets 4741 9 288 7 293 11 375
Land and buildings 232 1157 14 589 560
Total investments in tangible fixed

assets 46 592 59 745 61 273 46 403
Other net investments 49 552 11 262 9751 12 879
Total investments 96 144 71 007 71 024 59 282
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ila A Reclassifications and restatements

Reclassification of 2003 comparative figures

In the interests of transparency, the reversal of the provision for an impairment
charge on FGB in 2003 is now shown as a separate item under “Use of financial
restructuring provision” instead of being booked to “Depreciation on tangible
fixed assets”.

Restatement of energy revenues

The Group’s energy revenues were incorrectly calculated in recent years. The
item “Non-invoiced energy deliveries” was undervalued. This situation was
remedied in 2004.
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GROUPE CVE Reclassifications and restatements

Restatement of EOS accounts

The first EOS accounts prepared in accordance with IFRS standards were published
for the financial year ended 31 December 2003. The resultant restatement of
figures in the 2003 consolidated accounts should have been made retroactively to
1 January 2002, not 31 December 2002. The Group’s 2003 results are not affected
by this restatement.

Restatement of available-for-sale financial instruments

Up to and including 2003, the Group valued its financial investments at purchase
cost, due to the absence of an active market in these instruments. In the light of
information now available, however, we consider this to have been the wrong
approach. We remedied this error by means of retrospective restatements in
2004, in accordance with IAS 8.
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GROUPE CVE Risk management

The CVE-Romande Energie Group was exposed to the following risks at 31.12.2004:

Market risks arising mainly from
» energy prices

» exchange rates (EURCHF)
» interest rates

> market value of invested cash assets.
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GROUPE CVE Critical valuation factors

Factors likely to influence earnings:

» impact of probable introduction of the Federal Electricity Supply Act

» constant pressure from public- and private-sector customers to lower our prices.

FGB impairment charge

Based on assumptions of non-planned maintenance costs that will probably be
incurred between 2006 and 2008, as well as on an average electricity price
applicable to this company, which generates substantial cash flow.
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G)UPE CVE Dividend

Proposed gross dividend: CHF 12 per share

payable after the General Meeting

of Shareholders

to be held in Morges on 7 June 2005
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GROUPE CVE Share prlce
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GROUPE CVE Annual report 2004

O The annual report 2004 (in French)
of the CVE-Romande Energie Group
will be available from
15 May 2005.

e -
RAPPORT DE GESTION 2004
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GROUPE CVE

For further information, contact:
Groupe CVE-Romande Energie SA
Rue de Lausanne 53

Case postale

CH-1110 Morges 1

Tél. +41 21 802 91 11

Fax + 41 21 802 95 95

Internet:

Investor Relations:

René Lauckner

Tel. +41 21 802 95 24

Fax + 41 21 802 95 18

E-Mail: rene.lauckner@romande-energie.ch

This English translation is based on the French original. In case of doubt the original French text shall prevail.
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