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ENERGY TRANSITION OUT T0 2050
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Source: SFOE, E-CUBE Strategy Consultants



ENERGY MARKETS RETRACT THEN EXPAND SHARPLY
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ENERGY STRATEGY 2050 — A CHALLENGE FOR ROMANDE ENERGIE

=» ... as acorporate player of the energy industry
=» ... as a sustainability-driven, ethical business

2020-2023 Sustainability Action Plan
* Amending of the Rental and Leasing Act
: *  Amending of CO, Act (in progress)
Federal Council * Amending of Electricity Supply Act + Energy Act (in progress)
« Sustainable Development Strategy 2030 (in progress)

Buildings programme
* Incentive programme — energy refits
« Grants for renovations, district-heating link-ups, heat insulation

Land use plans

LEGAL AND POLITICAL BACKDROP
CHALLENGES AND OPPORTUNITIES

« Electricity Act + Energy Act: full market liberalisation

=» Potential customer wins/defections?

=» Potential for more sources of renewable energy ?
« Building regulations and energy refits

=» Potential for renovations?




KEY MESSAGES

PERSEVERANCE PAYS OFF

Development of NRES* In
Switzerland: long-term positioning

Development of NREs* in France:

TRUE TO OUR COMMITMENTS <A [P 17

Partnerships: time-honoured
links

Alpig/EOS Holding: ‘through
thick and thin’

Strong, sustainable financial
contribution

GROUP EMERGES STRONGER FROM COVID-19

Crisis unit: guaranteeing security of supply and protecting employees

*NRE: New (non-traditional forms'of) fenewabl€ enérgy
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« Restructuring and reorganisation of ownership structure completed

« 2020: solid operating profits and reinstatement of dividend

EBITDA before EI* CHF 262m  CHF 110m +CHF 152m .
Net debt/EBITDA before EI* 1.0 1.9 -0.9

Cash flow from operating activities CHF 117m -CHF 17m +CHF 134m

Net profit CHF 110m -CHF 268m >100

Dividend CHF 46m 0 +CHF 46m

* Appointment of a new experienced CEO from 1 March 2021

« Qutlook: continued solid results amid upward pressure on energy prices

TURNAROUND AT ALPIQ
BACK TO PROFITABILITY

» Refocusing the business model:
» Investment focus on new renewable energy in Switzerland and EU

» Trading for energy business activities

* El. exceptional items



« 2020: doubling of dividend paid to Romande Energie compared to 2019

- Key target. producing clean energy at a competitive cost while ensuring a
solid return on investment

Significant investments in
NREs* in Europe

» 449 MW of installed capacity
e 2020 EBIT: CHF 29.5m
* Planned investments to double

installed capacity over the next
decade
« Expansion in 3 countries

» 2 sources: wind and solar
« Substantial value creation by
NRE* activities

MAJOR SWISS PLAYER IN

EUROPEAN NEW RENEWABLE ENERGY

EOS HOLDING

* Winning strategy: in the top-5 of Swiss actors in terms of assets from new
renewable energy in Europe at end-2020

* NRE: New (non-traditional forms of) renewable energy



ROMANDE ENERGIE 2020: a decisive year

FRANCE: GROWTH » Acquisition of 51% stake in GSC2
PROSPECTS Groupement Solaire Cestas ?

» Purchase of the remaining 95% stake in
Icaunaise SAS (6 plants) {}

» Co-development partnership with Calycé Z’ y
Y\
«hv CALYCE (1 wind farm in operation and 15 wind \T

projects in the pipeline)

3

technologies
Hydro,

18 projects

>700 MW

wind, solar

11



ROMANDE ENERGIE:

ACHIEVEMENTS IN
2020

3 new district heating 5 solar power plants with
installations microgrid
Production: 6.5 GWh Production: 0.6 GWh
A
(IR T ]
m 11 T
| J i
Creation of the company o{ O
ECuCAD O
9 self-consumption solar Purchase of the Bussigny and
a t t power plants Romanel-sur-Lausanne grids
\cAl" Production: 2.8 GWh Production: 87 GWh
or —
2021 -
Lac desngr”][grsr:]'oaﬂng TOTAL: 153 production plants in Switzerland

(renewables category)
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HIGHLIGHTS

FROM 2020

Revenues increase to CHF 569m
Energy Solutions and exceptional items

Resilient operations: EBIT of CHF 77m achieved

Property sale in Morges vs. COVID impact

Sharp increase in net profit to CHF 87m (+CHF 50m)
Profit from EOSH and ALPIQ

Substantial increase in investments: CHF 210m

Switzerland (CHF 120m) and France (CHF 90m)

PERSEVERANCE PAYS OFF

2020 RESULTS

** Revenues

“ EBITDA

excluding exceptional items

 EBIT

excluding exceptional items
** Net profit

+» Gross investments

+ 9%

+ 14%
+ 2%

+ 18%
- 6%

+ 138%

+71%

LU W W W
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2020

= |ncrease in grid usage fees

= Rising contribution from non-regulated business,
especially in Valais

= |ntegration of Bussigny grid (approx. 4,800 customers)

= Capex: CHF 67m

Outlook for 2021

» Grid-usage WACC 3.83%, unchanged
= Rollout of smart meters

= Acquisition of Romanel-sur-Lausanne grid
(approx. 2,000 customers)

= Continued expansion of non-regulated business

OPERATING PERFORMANCE
DRIVEN BY GRID BUSINESS LINES

In CHF thousands

Net revenues of business units
Gross profit

% of net revenues

EBITDA

% of net revenues

EBIT

% of net revenues

Employees

2020

235 582
184 013
78%

90 828
39%

45 375
19%
386

2019
restated

224 238
174 506
78%

87 998
39%

43 951
20%
371

Variation
in %

5%
5%

3%

3%
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ENERGY COVERING THE ENTIRE KWH VALUE CHAIN

SOLUTIONS

2020

= Business growth in France:
- revenues +CHF 7m (solar)
- acquisitions +CHF 90m (solar, wind and hydro)

= Stronger sales of thermal energy: +CHF 4m

» Regulatory impacts (EBIT):
- drop in service charge from CHF 95 to CHF 75 per
‘regulated’ customer: -CHF 6m
- origin certificates: -CHF 3m

Outlook for 2021
= Development of wind farms acquired in France

= Continued investments in electrical and thermal power
generation

» Expanded contracting services offering

In CHF thousands

Net revenues of business units
Gross profit

% of net revenues

EBITDA

% of net revenues

EBIT

% of net revenues

Employees

2020

261 284
95 422
37%

38 020
15%

19 749
8%

58

SIGNIFICANT INVESTMENTS IN SWITZERLAND

AND FRANCE
2019 \Variation
restated in %
228 008 15%
92 969 3%
41%
42 859 -11%
19%
30 295 -35%
13%
71

17



ROMANDE ENERGIE

SERVICES

2020

= Operating performance sustained despite COVID-19:
-CHF 3m at EBIT level

» Added expertise: Technical Facility Management

= Stronger presence in cantons of Geneva, Fribourg and
Valais

Outlook for 2021

= Bolt-on acquisitions in Western Switzerland

= Broadening of service offers in conjunction with energy
transition

= Backlog: > 6 months

RESPECTABLE RESULTS IN A TOUGH CONTEXT

STRONGER POSITIONS IN LOCALITIES

In CHF thousands

Net revenues of business units
Gross profit

% of net revenues

EBITDA

% of net revenues

EBIT

% of net revenues

Employees

2020

94 499
50 585
54%
1512
2%

( 368)
0%
369

2019
restated

97 177
50 648
52%
3110
3%
321
0%
331

Variation
in %

-3%
0%

-51%

-215%
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ANNUAL
PERFORMANCE

569
CHF m 522 I

+9%

Net revenues

ii

+5%

Gross profit

131149

+14%
EBITDA

SIGNIFICANT GAIN IN NET PROFIT

EBIT

Exceptional items

m 2019 restated 2020

COVID CHF - 3m
Property sale CHF + 18m

65 (1

+18%
EBIT

23

C—

Share of profit
from associates

Net profit

Boosted by associates
ALPIQ CHF + 10m
EOSH CHF + 10m

87
36
-
+138%

Group
net profit
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2019

CHF 123m

Maintenance = Growth
2020

CHF 210m

SUBSTANTIAL INCREASE
IN GROWTH CAPEX

Maintenance

ar

Growth

2020

Networks
= Energy
= Services

= Support

20



INVESTMENTS FINANCED OUT OF CASH ASSETS
AND REPAYMENT OF CHF 100M LOAN

Net cash used in/provided

by investing activities Net cash used in financing activities
Net cash (1) Cash flow CAPEX and Term Long-term Debt Shares Dividends Net cash (1)
as at 01/01/2020 from operations corporate deposits financial assets in treasury paid as at 31/12/2020

acquisitions
1 Cash and cash equivalents 21



Resilience and return on capital

- Tight management of operations and strict control of
expenditure

1

- Dividend unchanged at CHF 36

Perseverance and sustainability of earnings

2 - Positive correlation between financial profitability and
social responsibility

- Renewable energies: the Group’s future powerhouse

Transparency and dialogue

Position Romande Energie in the sustainable
Investment universe (ESG)
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Corporate targets balanced evenly across the three CSR pillars, backed up in late
2020 by our process of alignment to the UN 2030 Agenda on Sustainable

Development

Internal =000z _emmmmmmmme—all -
stakeholders

External
stakeholders

Social
pillar

Net Promoter Score
and Safety

A RESPONSIBLE AND
COMMITTED GROUP

Economic Environmental
pillar ET

Greenhouse gas
footprint

GENDER FFORDABLE AN INDUSTRY, INNOVATION ‘l RESPONSIBLE 1 CLIMATE

CONSUMPTION
AND PRODUCTION

EQUALITY . AND INFRASTRUCTURE LHI

¢




ECONOMIC PILLAR

* Digital & Innovation support unit
Launched on 1 January 2020

* Innovative and turnkey solutions
Home as a Service, Click & Charge

* End of the ‘Défi 3V’ project

« Partnerships reshuffled
REC, RES, Commune Rénove

25



SOCIAL PILLAR

 New organisation for the Energy Solutions BU
* Inclusion and diversity

- Part-time working

- Pandemic

* NPS stakeholders

« Open innovation

- Best employer in Western Switzerland’s energy
sector, according to the Handelszeitung
ranking

26



The environmental pillar targets three areas to achieve a big impact

ENVIRONMENTAL
PILLAR

Impacts targeted

» Fulfil green economy’s potential

» Retain loyalty of our stakeholders
by staying true to ourselves

» Total and genuine commitment of
our colleagues

.

« Talents join and stay with RE
owing to its genuine
environmental aspirations

PERSONAL
ENVIRONMENTAL
CONSCIOUSNESS

ENERGY STRONG
SOLUTIONS INTERNAL

FOR OUR ENVIRONMENTAL
CUSTOMERS CULTURE

« Sustainable priorities targeted

27



Scopes 1 and 2 = 8.5% of total emissions

GREENHOUSE GAS
FOOTPRINT

23% | 1,553 tonnes
Movements by RE-owned vehicles

8% | 534 tonnes
Fugitive emissions (climate control,
refrigeration, circuit breakers

52% | 3,475 tonnes ——|
District heating (fossil fuel)

6,719

tonnes

3% | 234 tonnes
Building heating systems and project
equipment (fossil fuel)

2% | 118 tonnes

‘ Wood and pellet combustion
. SCOPE2
Scope 3 =91.5% of total emissions \

12% | 805 tonnes

68% | 50,000 tonnes 27% | 19,521 tonnes Grid losses (direct and indirect)
Purchases - - Electricity sold to customers -
5% | 3,697 tonnes
Other -+

« 2020: target of cutting carbon
intensity by 5% per CHF of revenue

* Decrease in the total GHG emissions
of 3,884 tCO,eq compared to 2019

73,218

tonnes
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2020-23 Strategy recast without affecting our balanced approach across
the three CSR pillars:

Head of People & Talent appointed
Employer brand strengthened further
Partners’ club with municipalities launched
Stronger supplier relationships

- Target maintained of cutting carbon
intensity by 5% per CHF of revenue
- Participation in 2 reforestation

Social
pillar

- Investments in heating services

stepped up projects
- Solar plan - Adaptation of the greenhouse gas
- REF: construction of a wind farm * footprint to individual units (i.e.
A : : business unit and support functions
started (Calyce) Economic Environmental Pb )

- More precise tracking of emissions
avoided thanks to our products and
services

- Introduction of various KPlIs for the
SDGs we aim to achieve

- Enabler bringing
the energy transition
within everyone’s reach
- CVC unit launched

pillar pillar

———

CSR programme bolstered in 2021 through
Implementation of a non-financial reporting standard
(GRI)
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e = e =
~_ W W
e ) . 0
Christian Petit <& Nicolas Conne <&
CEO CFO
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