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ROMANDE ENERGIE 
2007 Results

Zurich, 17 March 2008 - Pierre-Alain Urech, CEO / Denis Matthey, CFO
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ROMANDE ENERGIE IN 2007

Our strategy is shaping up well

a) Three pillars to build the future 

b) Results strongly influenced by the market
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ROMANDE ENERGIE GROUP 
IS BUILT AROUND THREE COMPLEMENTARY BUSINESS UNITS 
WHICH ALL GENERATE VALUE

ROMANDE ENERGIE

ENVIRONMENT DISTRIBUTION MARKETING

CENTRAL SERVICES: HR, FINANCE, 
LOGISTICS, IT, ETC.
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ROMANDE ENERGIE GROUP 
ROMANDE ENERGIE COMMERCE
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ROMANDE ENERGIE GROUP 
ROMANDE ENERGIE COMMERCE (2)

Global objectives
• be bigger to be stronger (critical size)
• be bigger to make savings

Common use of
• eligible and captive clients of each partner
• supply sources for those clients
• the information system of Romande Energie
• the Sales and Marketing business unit of Romande Energie,

which constitutes the base of the company

Cooperation with Services Industriels de Lausanne (SIL)
• keep captive clientele at SIL
• joint processing of eligible clientele in the form

of a consortium
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THE NEW ENVIRONMENT BUSINESS UNIT 
UNDERPINNED BY 4 COMPETENCE CENTRES

RATIONAL ENERGY
USE

RESEARCH PROJECTS

COOPERATION WITH 
UNIVERSITIES

MINERGY

WINDHEAT PUMPS

ENVIRONMENT BUSINESS UNIT

HYDROELECTRIC
PRODUCTION

ROMANDE ENERGIE
RENOUVELABLE S.A.

RESEARCHS &
DEVELOPMENT

HYDROELECTRIC PLANTS

BIOMASS

SOLAR

ENERGY SAVINGS

GEOTHERMIC

MINI-HYDRAULICS

CONTRACTING
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THE NEW ENVIRONMENT BUSINESS UNIT (2)

VISION

Respect the environment, provide energy in line with the 
needs of citizens, clients and public authorities. 

Romande Energie wants to play a major role by becoming a 
recognized Swiss player in the promotion of new forms of 
renewable energy and in rational energy use.
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MISSION

Develop production of renewable energy and promote energy 
efficiency.

THE NEW ENVIRONMENT BUSINESS UNIT (3)



10© Romande Energie

OBJECTIVES

Refocus all our strengths and skills in the area of 
environmental activities;  

Produce 50 GWh (10% of own-power generation at 
Romande Energie) thanks to renewable energy by 2013;

Replace fossil-fuel heating systems by 500 heat pumps by 
2013;

Manage Romande Energie's hydropower production 
assets.

THE NEW ENVIRONMENT BUSINESS UNIT (4)
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DISTRIBUTION BUSINESS UNIT

Around 9,300 km of grids;  

3,260 transformer units, of which 30 are HT-MT;

Building up value for over a century:                            
some 700 million Swiss francs for the grid;

Substantial annual investments to maintain that value:                                            
currently around 50 million francs a year; 

Optimum management of maintenance and investments in 
our assets is indispensable asset management.
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DISTRIBUTION BUSINESS UNIT (2) 
FUNDAMENTAL QUESTIONS FOR ASSET MANAGEMENT

How much do we have to be investing in 5,10,15 years 
and more?  

How do we keep operating costs under control in the 
short, medium and long term?

Should we prolong or step up maintenance, or reinvest 
immediately?

How do we enhance the level and quality of distribution in 
the interest of our customers?

The new asset management tool introduced in 2007 allows 
us to manage our assets optimally
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RESULTS INFLUENCED BY MARKET

• EBIT down
• Excellent net income impacted by our shareholdings
• Further increase in dividend
• Share price up 25% in 2007 
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EQUITY IN NET INCOME OF AFFILIATED COMPANIES MORE THAN
OFFSETS THE 23.9% DECLINE IN (EBIT)

Key figures
CHF 000 31.12.2007 31.12.2006 31.12.2005 31.12.2004 31.12.2003 31.12.2002 

Net revenues  488 346  466 068 482 096  480 192  477 837  453 657 

Gross margin  245 433  268 071 292 482  323 315  322 396  317 419 
As % of net revenues 50.26% 57.52% 60.67% 67.33% 67.47% 69.97%

Operating expenses ( 127 415) ( 127 539) ( 130 537) ( 140 822) ( 140 409) ( 140 077)

EBITDA  118 018  140 532  161 945  182 493  181 987  177 342 
As % of net revenues 24.17% 30.15% 33.59% 38.00% 38.09% 39.09%

EBIT  73 511  96 579  135 729  138 565  109 524  132 099 
As % of net revenues 15.05% 20.72% 28.15% 28.86% 22.92% 29.12%

Equity in net income of affiliated companies  108 202  17 445  9 523  12 489  48 969  35 687 

Net income / (net loss)  171 618  97 333  124 605  121 194  123 804  130 819 
As % of net revenues 35.14% 20.88% 25.85% 25.24% 25.91% 28.84%



15© Romande Energie

OPERATING PERFORMANCE HIT BY THE RISING COST OF ENERGY
PURCHASES

Key figures
31.12.2007 31.12.2006 31.12.2005 31.12.2004 31.12.2003 31.12.2002 

EBITDA as % of net revenues 24.17% 30.15% 33.59% 38.00% 38.09% 39.09%

EBIT as % of net revenues 15.05% 20.72% 28.15% 28.86% 22.92% 29.12%

Group net income as % of net revenues 35.14% 20.88% 25.85% 25.24% 25.91% 28.84%

Earnings per share in CHF 156 87 106 107 115 109 

Return on Equity 9.28% 6.73% 10.49% 11.50% 13.10% 16.40%

Return on Capital Employed 7.10% 9.89% 15.02% 15.50% 12.80% 17.70%

Average staff numbers (FTEs) 725 767 783 796 782 781 
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EQUITY IN NET INCOME OF AFFILIATED COMPANIES HAS NO IMPACT 
ON CASH FLOW

Cash flows
2007 2006 2005 2004

 171 564  96 093  116 208  118 508 

Reversal of non-cash items, interest and taxes paid ( 74 318)  19 125  25 795  26 973 

 97 246  115 218  142 003  145 481 

Allocation to / (use of) restructuring provision - - - ( 22 100)

( 10 403) ( 3 923)  15 500  12 079 

 86 843  111 295  157 503  135 460 

Purchases of tangible fixed assets ( 67 753) ( 65 806) ( 52 430) ( 46 592)
Sales / (purchases) of investment securities  18 206 ( 54 038)  55 656 ( 23 389)
Other changes  7 931 ( 1 128)  1 079 ( 26 163)

( 41 616) ( 120 972)  4 305 ( 96 144)

( 69 069) ( 17 462) ( 19 110) ( 22 463)
( 23 842) ( 27 139)  142 698  16 853 

Cash and cash equivalents at beginning of year  229 215  256 354  113 656  96 803 
 205 373  229 215  256 354  113 656 Cash and cash equivalents at end of year

Net cash provided by operating activities

Net cash provided by (used in) investing activities

Net cash used in financing activities 
Net increase /(decrease) in cash and cash equivalents

CHF 000 

Net income for the year allocated to parent company 
shareholders

Cash flows before change in working capital and provisions 
(cash)

Change in current assets and other cash flows from operating 
activities
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SHAREHOLDERS' EQUITY EXCEEDS CHF 1.8 BILLION

Condensed consolidated balance sheet
CHF 000 31.12.2007 31.12.2006 31.12.2005 31.12.2004
ASSETS
Current assets  414 344  428 362  415 253  319 502 
Non-current assets 1 811 546 1 439 525 1 226 004 1 164 570 
Total assets 2 225 890 1 867 887 1 641 257 1 484 072 

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities  139 978  194 606  161 103  139 419 

Non-current liabilities
Long-term loans  80 179  72 649  134 320  135 979 
Deferred tax liabilities  151 922  150 377  151 479  149 029 
Long-term provisions  5 451  5 595  6 797  4 447 
Total non-current liabilities  237 552  228 621  292 596  289 455 
Total liabilities  377 530  423 227  453 699  428 874 

Shareholders' equity allocated to parent company 
shareholders 1 802 675 1 404 478 1 147 680 1 022 781 

Minority interests  45 685  40 182  39 878  32 417 
Total shareholders' equity 1 848 360 1 444 660 1 187 558 1 055 198 
Total liabilities and shareholders' equity 2 225 890 1 867 887 1 641 257 1 484 072 
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LONG-TERM FINANCIAL ASSETS UP 34% IN 2007 THANKS TO EOS

Key figures
CHF 000 31.12.2007 31.12.2006 31.12.2005 31.12.2004 31.12.2003 31.12.2002 

Free Cash Flow (FCF) 48 101 58 594  103 696 84 663 ( 4 964) 85 000 

Non-current assets
tangible fixed assets  760 109  744 329  729 726  707 241  713 137  744 904 

long-term financial assets 1 051 437  695 196  496 278  457 329  409 037  347 510 
Non-current assets 1 811 546 1 439 525 1 226 004 1 164 570 1 122 174 1 092 414 

Net cash / (net debt)  183 484  166 378  133 520  40 677 ( 4 412) ( 5 461)

Total shareholders' equity 1 848 360 1 444 660 1 187 558 1 055 198  945 739  799 384 
As % of total assets 83.04% 77.34% 72.35% 68.90% 65.20% 53.40%



19© Romande Energie

ENTERPRISE VALUE HAS DOUBLED IN 5 YEARS

Enterprise value

CHF 000 31.12.2007 31.12.2006 31.12.2005 31.12.2004 31.12.2003

Market capitalization 2 295 222 1 836 178 1 414 561 1 271 454  977 295 

Minority interests  45 685  40 182  39 878  32 417  30 667 

Financial debts less cash and cash equivalents ( 124 932) ( 95 316) ( 121 784)  26 323  48 023 

Enterprise value incl. long-term financial assets 2 215 975 1 781 044 1 332 655 1 330 194 1 055 985 

Less long-term financial assets (1 051 437) ( 695 196) ( 496 278) ( 457 329) ( 409 037)

Enterprise value excl. long-term financial 
assets 1 164 538 1 085 848  836 377  872 865  646 948 
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THE CONTINUED RISE IN THE ROMANDE ENERGIE SHARE PRICE
REFLECTS INVESTOR INTEREST IN THE ELECTRICITY SECTOR

Main shareholders at 29 February 2008

Vaud canton * 38.60%

Vaud municipalities * 14.01%

ATEL 10.00%

Group E 5.80%

BKW FMB Energie AG 5.00%

Banque Cantonale Vaudoise 4.05%

Romande Energie Group 3.44%

Other shareholders 19.10%

100.00%

* parties to a shareholders' agreement focusing solely on 
reciprocal pre-emptive rights.

2007 High 2 155.00CHF        

2007 Low 1 522.00CHF        

31 December 2007 2 085.00CHF        

31 December 2006 1 668.00CHF        

2007 Total Return 25.00%

Market capitalization in 000                          
at 31 December 2007 2 295 222CHF      

at 31 December 2006 1 836 178CHF      
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ROMANDE ENERGIE SHARE VALUATION DATA

* Excl. long-term financial assets

Key figures
31.12.2007 31.12.2006 31.12.2005 31.12.2004 31.12.2003 31.12.2002 

PER 13.4 19.2 12.1 9.7 6.9 3.9
Swiss average (Bloomberg) 20.4 20.0

Price / FCF 47.6 31.3 13.6 15.0 n/a 6.6

Price / Book value 1.3 1.3 1.2 1.2 1.1 0.7

Enterprise value* / EBITDA 9.9 7.7 5.2 4.8 3.6 1.5
Swiss average (Bloomberg) n.a. 8.5
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THE BOARD OF DIRECTORS RECOMMENDS AN ORDINARY DIVIDEND 
OF CHF 20 PER SHARE, SUPPLEMENTED BY AN EXTRAORDINARY 
DIVIDEND OF CHF 10.00 PER SHARE
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CREATING LONG-TERM VALUE: A NEVER-ENDING CHALLENGE
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13 March 2007 Results, Press Conference
17 March Presentation of 2007 Results
8 May Annual General Meeting (Vevey)

14 May Ex-dividend
28 August 2008 First-Half Results

FINANCIAL CALENDAR 2008
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OUTLOOK FOR 2008

Priorities
a) Application of the retention/acquisition strategy by Romande Energie 

Commerce

b) Implementation of the new Environment business unit

c) Finalization of preparations for market deregulation:                 
marketing – distribution

d) Implementation of production strategy: in Switzerland and abroad
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ENERGY COSTS AND INTEGRATED PRICES
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RATIONAL ENERGY USE

Internal awareness campaign
• Electricity: changing one's behaviour
• Heating and climate control: close doors and windows
• Petrol: non-aggressive driving

Company aim: -3% from 2007 on 
Result: - 6%, of which -10% for electricity

Setting an example: -8% in two years!

2008 aim: further cut of 2%  
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Thank you for your kind attention 

We will take your questions now
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Contact:
Romande Energie Holding SA
Rue de Lausanne 53
Case postale
CH-1110 Morges 1

Head of Investor Relations:
René Lauckner
Phone:    +41 21 802 95 24
Fax:         +41 21 802 95 18
Email:     rene.lauckner@romande-energie.ch

THIS PRESENTATION IS NOT BEING ISSUED IN THE UNITED STATES OF AMERICA AND SHOULD NOT BE DISTRIBUTED TO UNITED STATES PERSONS 
OR PUBLICATIONS WITH A GENERAL CIRCULATION IN THE UNITED STATES. THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OR INVITATION TO 
SUBSCRIBE FOR OR PURCHASE ANY SECURITIES. IN ADDITION, THE SECURITIES OF ROMANDE ENERGIE SA HAVE NOT BEEN REGISTERED UNDER 
THE UNITED STATES SECURITIES LAWS AND MAY NOT BE OFFERED, SOLD OR DELIVERED WITHIN THE UNITED STATES OR TO U.S. PERSONS ABSENT 
FROM REGISTRATION UNDER AN APPLICABLE EXEMPTION FROM THE REGISTRATION REQUIREMENTS OF THE UNITED STATES LAWS.

This English translation is based on the French original. In case of doubt the original French text shall prevail.
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