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Background 

New strategy

New executive team

Interim financials

Calendar

Your questions



3



Climate change

- Growing awareness and 

society’s expectations

- Energy Strategy 2050

- Cantonal strategies in Western 

Switzerland

- Municipal climate plans in 

Western Switzerland

- 2021 IPCC Report

Legislative developments

- CO2 Act voted down in 

referendum

- Revisions of ESA + EA (in 

progress) – liberalisation 

- Probably no deal with EU covering 

power industry following 

abandonment of institutional 

agreement

- Cantonal laws and ‘Buildings’ 

programmes

- Municipalities’ land-use plans

- Federal Council adopts principles 

of climate report – 18 August
Changing face of competition 

- Partnerships             - Acquisitions

- Combinations           - Local roots

Technological advances & customer expectations

- Digitalisation                      - Decentralisation

‘Smart x’ ‘from customer to producer’
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•

produits

Making Switzerland carbon neutral by 2050 

while also phasing out nuclear power…
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•

produits

Energy price explosion in 2021

November 2020 to April 2021

• Extremely sharp recovery across all energy 

markets

• Optimistic mood since arrival of vaccines and 

intense upward speculation surrounding CO2

April to September 2021

• Surge in energy prices

• Renewed coal production triggered upswing in 

CO2 prices

• Gas reserves are very low compared with 

2020 (50% vs. 90%) - gas prices have been 

rocketing and are now dragging up power 

prices in their wake

• Short-term prices are higher than long-term 

prices (backwardation)

CO2 + 47%

Gas + 90%

Coal + 62%

Brent + 14%

Cal22 elec. + 60%

Cal23 elec. + 34%

Cal24 elec. + 24%
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CEO

Christian Petit 

Grids 

Patrick Bertschy

Energy Solutions 

Aurore Amaudruz 

Energy Solutions 

Guillaume Fuchs 

RE Services 

Oliviero Iubatti 1)

Digital & Innovation

Assia Garbinato
People & Talent

Virginie Vasselon
Finance & Services 

Nicolas Conne

Business units 

Support units 

1) Non–ExBo member
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© Romande Energiewww.romande-energie.ch

Environmental pillar

Authentically and ambitiously 

supporting the energy 

transition 

Economic pillar

An innovative range of 

added-value services, 

dovetailing with our 

customers’ expectations

Social pillar

Mindful leadership 

marshalling insights from 

all our stakeholders



Questions related                            

to this vision

▪ What role can RE play to make it 

happen? 

▪ How to remove those obstacles 

preventing companies, 

households and local government 

from taking action, and how to 

enable the Group to think and act 

‘out of the box’?

▪ What avenues should the Group 

explore in planning its business 

development? 
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•

products
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The measure of our ambitions in 

economic, social and environmental fields
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ADVICE & SERVICES

PRODUCTS

RE as role model

Swiss Solar Plan

Multi-fluid 

contracting 

We act !

Home as

a ServiceClick & 

charge

Sustainable 

finance
GHG 

audits

CO2-

coaching

Commune

Rénove

POWER & 

THERMAL

GENERATION
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•

products

Power generation

Switzerland and France
Thermal generation

Western Switzerland

Electricity and thermal sectors both growing
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A stable, profitable 

business unit

Expansion into non-

monopoly services

Grid modernisation and 

smart metering

Developing our core business
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°

From growth to profitability
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•

products

Building new capabilities
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• Growth capex of CHF 1bn 

• Thermal energy in Switzerland, chiefly district heating 

• Solar parks mainly in Switzerland but also France

• Wind power mainly in France but also Switzerland

• External financing needed

• Number of FTEs set to rise to 1,200 in 2026 to sustain 

capex increase and business growth
2026 FTEs

2021 FTEs

Ambitious investments and the people to 

achieve the related goals

Growth

1 009

70%
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First-class operational performance 

Significant increase in net profit to CHF 48m (+CHF 15m)

Net revenues up 10%* at CHF 299m

Cash-flow of CHF 52m, rising steadily over the past 5 years

All three business units saw top-line growth

EBIT up by 18%* 

Highly positive impact from associates EOSH and ALPIQ

* Adjusted for one-off gain of CHF 18m in 2020
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Net revenues Gross profit EBITDA EBIT Share of profit 

from 

associates 

Net profit for 

the period

CHF m

2020, restated 2021

Non-recurring item CHF 18m 

Net profit 
Boosted by associates

ALPIQ + CHF 13m

EOSH +  CHF 4m
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