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A NEW STRATEGY
FOR A NEW POSITIONING e
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CONTEXT IN WHICH WE OPERATE

Climate change

Growing awareness and
society’s expectations

Energy Strategy 2050
Cantonal strategies in Western
Switzerland

Municipal climate plans in
Western Switzerland

2021 IPCC Report

Technological advances & customer expectations

Digitalisation
‘Smart X’

- Decentralisation

‘from customer to producer’
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Changing face of competition

Partnerships
Combinations

- Acquisitions
- Local roots

Legislative developments

CO2 Act voted down in
referendum

Revisions of ESA + EA (in
progress) — liberalisation
Probably no deal with EU covering
power industry following
abandonment of institutional
agreement

Cantonal laws and ‘Buildings’
programmes

Municipalities’ land-use plans
Federal Council adopts principles
of climate report — 18 August
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INCREASING
ENERGY EFFICIENCY

WITHDRAWAL
FROM NUCLEAR ENERGY

AP

Making Switzerland carbon neutral by 2050
while also phasing out nuclear power...
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INCREASING THE
USE OF RENEWABLE ENERGY




Energy price explosion in 2021

MARKET

DEVELOPMENTS November 2020 to April 2021

« Extremely sharp recovery across all energy
markets

* Optimistic mood since arrival of vaccines and
intense upward speculation surrounding CO,

lec. Prices at
13-year

| HighinCH!
April to September 2021

* Surge in energy prices gOZ I 3(7)30
: : . as

* Renewed coal production triggered upswing in 00
) Coal + 62%

CO, prices .
, Brent + 14%

« Gas reserves are very low compared with .
2020 (50% vs. 90%) - gas prices have been Cal2Z elec. ~ +60%
rocketing and are now dragging up power Cal23 elec.  +34%
prices in their wake Cal24 elec. + 24%

* Short-term prices are higher than long-term
prices (backwardation)
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ORGANISATION

Effective 1 August 2021 _
Support units

CEO
Christian Petit

Business units

Digital & Innovation  People & Talent  Finance & Services
Assia Garbinato  Virginie Vasselon Nicolas Conne

Energy Solutions  Energy Solutions RE Services Grids

Aurore Amaudruz Guillaume Fuchs  Oliviero lubatti V)  Patrick Bertschy 1) NonExBo member






ROMANDE ENERGIE: UNIQUELY STANDING OUT
INITS REGION, UNDERPINNED BY THE 3 RSE PILLARS

Economic pillar Social pillar

An innovative range of Mindful leadership

added-value services, marshalling insights from
dovetailing with our all our stakeholders
customers’ expectations




A CARBON-FREE VISION: PROJECTING INTO THE FUTURE
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Questions related
to this vision

What role can RE play to make it
happen?

How to remove those obstacles
preventing companies,
households and local government
from taking action, and how to
enable the Group to think and act
‘out of the box’?

What avenues should the Group
explore in planning its business
development?
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I'expérience client

?\\)Eﬁ SOCIE; 4,

Enthousiasmer
nos parties prenantes

Diminuer les émissions
de gaz a effet de serre

Créer une valeur pérenne
et diversifiée

Faire de la Suisse
romande la premiére région
décarbonée de Suisse, contribuant
ainsi a un monde durable.

PRODUCTION ELECTRIQUE PRODUCTION THERMIQUE

@ 2026 2026
1.3TWh
Biomasse & géothermie +246% o4 6unen

En collaboration avec nos

partenaires et nos clients,
élaborons et délivrons
ensemble des solutions
créatrices de valeur

qui optimisent les flux
d’énergie et économisent
les ressources !

3% CH
Biomasse & géothermi

T

P
%

Solaire
N%CH | B%FR+PT

Eolien

4%CH | 24%FR
Eolien
7%

2021

56 6Wh/an

Hydraulique Hydraulique
75%CH | 7%FR 48%CH | 4%FA

Evolution CAD et géothermie

Evolution du mix de production 100% renouvelable

==

i _ 0 Stockage
-3 min +5 mio 4.5%
Durée moyenne CHF Augmentation des prestations Taux d’EBIT/CA SVSFémE _
des coupures (SAIDI) RX vendues a des tiers cible en 2024 multi-énergie

Mobilité

Sans indication, les chiffres s’entendent pour la période 2021-2026.

Orientation client
Harmoniser et simplifier

et carbone capture

Amélioration continue

Faire de I'amélioration continue
et de I'efficience I'affaire de tous

©
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Transformation
culturelle

Développer une culture
consciente et responsable

,?®

Plan Solaire Suisse

Plus d'électricité
photovoltaique indigéne

UR STRATEGY: ‘NET ZERQ' IN OUR REGION

INITIATIVES STRATEGIQUES

-
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Contracting Multifluide

Accélérer la décarbonisation
du bati

= @
<.

Home as a Service

Accélérer la transition énergétique
des maisons avec un service
complet et digitaliseé

_ 9
%

Conseil en décarbonisation

Créer une activité de conseil
en partenariat avec un leader
de la durabilité

CHAMPS D’INNOVATION

FOCUS 2021
Assainissement
énergétique

Approvisionnement
durable

o ©
e

Finances et services
durables

Faire des activités de FIS
un moteur de notre durabilité

®
Res 2

Services

10 initiatives. Ex: déployer nos
activités sur tous les cantons
romands d'ici 2024

Ej@

A

Fabrique digitale

Créer un écosysteme digital pour
Nnos nouveaux produits & services

[ CHIFFRES-CLES |
1.4 mia

CHF investis d’ici 2026

+250

Croissance des EPT

Plates-Bandes communication



GROUP’S NEW
POSITIONING

Make West Switzerland the first
‘net zero’ region in Switzerland as we
head towards a sustainahle world.

By working with
business partners and
customers, design and
deliver value-enhancing
solutions that optimise
energy flows and save
On resources.
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2021 - 2026 The measure of our ambitions in
economic, social and environmental fields
TARGETS

CREATE LASTING VALUE FROM INCREASE STAKEHOLDER CUT GREENHOUSE GAS
SEVERAL SOURCES BUY-IN EMISSIONS
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HOW WE PLAN TO
REDUCE CARBON

INTENSITY IN WEST
SWITZERLAND

Local authorities and real-estate actors

Commune
Rénove

We act !

RE as role model

Sustainable
finance

POWER &
THERMAL
GENERATION

PRODUCTS

Business

GHG
audits

CO2-
coaching

Households



Power generation
Switzerland and France

2026

""""" Biomass & geothermal
3%CH
Biomass & geothermal --. .. e Solar
4%CH - ) 1%CH | 6%FR+PT
Solar - -
4%CH | 3%FR ™. Wind power
4%CH | 24%FR
Wind power
7% FR

Hydro
75%CH | 7%FR

Hydro
48%CH | 4%FR

Expected change in 100% renewable production mix

Electricity and thermal sectors both growing

Thermal generation
Western Switzerland

2026
+246% 194 GWh/year

2021 °

56 GWh/year

Growth in district heating
& geothermal

16



Developing our core business

A stable, profitable Expansion into non- Grid modernisation and
business unit monopoly services smart metering

| GRIDS |
-3 min + CHF bm

Average duration Increase in grid services
of blackouts (SAIDI) sold to 3rd parties

17



CONSOLIDATION

From growth to profitability

INNOVATION

PARTNERSHIP 360° OFFERING

| SERVICES _
4.5%

EBIT margin
target for 2024

©
Res 23

Services

10 initiatives, including

expanding coverage to

all western cantons by 2024
18



STRATEGIC
INITIATIVES -

Building new capabilities

CROSS-SEGMENT

© _o o ,©
Qm <Y =

A v -
Customer focus Culture shift Continuous improvement  Digital factory Sustalnaple finance
Harmonise and simplify Development a mindful,  Make continuous improvement Create a digital ecosystem and services

customer experience responsible culture and efficiency a shared concern for new products and services Make F&S a sustainability driver
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2026 FTEs 1225

2021 FTEs 75

0 200 400 600 800 1000 1200

Ambitious investments and the people to
achieve the related goals

Growth capex of CHF 1bn
« Thermal energy in Switzerland, chiefly district heating
« Solar parks mainly in Switzerland but also France
* Wind power mainly in France but also Switzerland

External financing needed

Number of FTEs set to rise to 1,200 in 2026 to sustain
capex increase and business growth

CHF 1.4bn +250

invested out to 2026 Growthin FTES

20






H12021 HIGHLIGHTS

First-class operational performance
EBIT up by 18%*
Cash-flow of CHF 52m, rising steadily over the past 5 years

_

Net revenues up 10%* at CHF 299m
All three business units saw top-line growth

Significant increase in net profit to CHF 48m (+CHF 15m)

Highly positive impact from associates EOSH and ALPIQ

* Adjusted for one-off gain of CHF 18m in 2020
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UPWARD TRENDS ACROSS ALL DIVISIONS

» Integration of Romanel-sur-Lausanne grid

» Positive contribution from non-regulated
business lines

4 )
» Extremely positive impact from higher power

tariffs (FMHL)
» Higher hydropower output in CH

» Increased momentum from French wind-
power assets vs. straight-line amortisation of
operating permit

Energy Solutions

» New acquisitions in NE and GE

> Breakeven achieved as a result of sharp
growth and business consolidation

Romande Energie Services SA

CHF ‘000 Energy Romande

Solutions Energie
Services

30 June 2021

C I 3
% 18%

23
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STRONG PERFORMANCE IN H1 2021

299
271
169
156
I 62 i

Net revenues

Gross profit

EBITDA

CHF m

2020, restated HM2021

Non-recurring item CHF 18m

Net profit

Boosted by associates
ALPIQ + CHF 13m
EOSH + CHF 4m

48
27
= S
-5
EBIT Share of profit Net profit for
from the period

associates



21 financial results
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