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ENERGY-INDUSTRY AND
ECONOMIC BACKDROP

@BRomande Energie



PARTIAL REVISION
OF THE ELECTRICITY SUPPLY ACT

The Electricity Supply Act became effective in 2008 to introduce
market liberalisation in two stages.

2009 (1st stage): large consumers (> 100,000 kWh/year).

2014/15 (2nd stage): full liberalisation submitted for
consultation.

On 17 October 2018, the DETEC started a consultation
procedure on the current partial revision of the Energy Supply
Act, with a deadline for replies set at 31 January 2019.

Romande Energie took part in this consultation.

www.romande-energie.ch © Romande Energie



ELECTRICITY SUPPLY ACT
ROMANDE ENERGIE’S POSITION

“Though favourable in principle to full market liberalisation, Romande Energie is critical of
the draft legislation as it has been submitted for consultation. This is because it lacks
appropriate measures to guarantee security of supply and the competitiveness of domestic
generation assets over the long term. Neither is it aligned to any agreements signed with
the EU. The solutions advocated by the draft revision of the law are utterly insufficient in
respect of the above. Nothing is done to ensure that domestic generation assets (including
hydropower) are not bypassed in favour of much cheaper imported kilowatts, for which the
terms of sale will also be easier. Such a situation would probably put the targets set forth
under the 2050 Energy Strategy, approved by popular referendum, out of reach. We also
call for plans to liberalise metering to be dropped, simply because the resulting costs
would be disproportionate in relation to the projected benefits.”
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EU-CH RELATIONS: FRAMEWORK AGREEMENT
STILL UNDER DISCUSSION

- The Federal Council is negotiating a framework
agreement with the EU. It also wants a separate bilateral
deal governing the power industry.

-« In December 2018, it submitted the negotiated
framework agreement to those concerned for
consultation.

- The EU has tied talks on the electricity agreement to the
successful conclusion of the framework agreement.
Politically speaking, the chances of the current text
being accepted in a referendum are minimal.

- Switzerland and Norway are the only countries
espousing zero-carbon power generation. Policies
should be implemented to protect Swiss hydropower
from German lignite-fuelled power and prevent a price
war from endangering Switzerland’s generation
infrastructure.
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ENERGY MARKET REMAINS DEREGULATED
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INDUSTRY CONDITIONS IN THE ENERGY MARKET

- The Energy Strategy 2050 was approved by popular
referendum in May 2017.

- Production costs for Swiss hydropower are still higher
than wholesale prices, partly because of the
hydropower tax. This has been maintained, even
though European power generators do not face this
kind of handicap.

« In December 2017, the Swiss upper and lower
houses voted to support domestic hydropower
generation from 2019 to 2023, but this support has
still not entered into effect.

- Future hydropower investments will depend on
framework conditions, as shaped by politics, and
market-price trends.
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HIGHLIGHTS IN 2018
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STRATEGY FOR 2018-2023
FIRST MEASURES UNDERTAKEN

Energy services

*End-to-end solutions

*Organic growth and acquisitions
*Market mainstay

Marketing power

*Digitalising kWh sales

*Re-engineering customer
relations

New offers and

business models

*New smart-energy business
models

*New offerings, e.g. contracting,
outsourced mgt, fibre optic street
lighting

CORE
BUSINESS

s
Community
&

Customers

o

Investors

Networks

*Investing in grid
*Smart-grid pilot projects
*Deploying smart meters

Own generation

*Maintaining existing generation
assets

*Investing in subsidised ‘new
renewables’

Improving agility

and efficiency

*DEFI 3V project
+Digitalising work processes

www.romande-energie.ch
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DISTRIBUTION AND NETWORKS
DIGITALISATION, NEW MARKETS, SMART GRIDS

Smart-grid development

* Rolle demonstrator: creating a user community

* 1,100 smart meters read remotely (including 650 in Rolle)

« 212 smart network monitors (GridEye) installed (36 in Rolle)

Breaking into new markets 4 )
Contract with NET+ P
BLI BLA BLO offer for retail and - |
business customers ’
Plans to offer Triple Play (internet, TV,
telephone) in selected areas . ®
13
A ] ) «
>~ ;
— o g
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DISTRIBUTION AND NETWORKS
MAINTENANCE FOR SWISSGRID

. . . . . . : DGellaﬁng
Maintenance and monitoring of Swissgrid stations - kot Dg,cj
2018-2020 ickig

for three years (as part of a consortium with Groupe E)
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OWN GENERATION
INNOVATION THROUGH SEC AND MICROGRID

Migros Aigle solar carports

- Solar energy contracting (SEC), in partnership with Migros Vaud
- Installed on the parking garages of MMM Chablais Centre Aigle
- 9,500 m? of PV panels

i - 1.8m kWh generated per year

- Roughly 50% of shopping centre’s power drain covered

Microgrid solution
- Eight projects signed = 1,000 end-customers
- Total consumption: 6m kWh

Total investment: CHF 3m
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OWN GENERATION
NEW HYDRO- AND WIND-POWER DEVELOPMENTS

Vouvry hydropower plant
New penstock installed in one year

‘110komb|°”9 f Wind farm
ars orpressure In Sainte-Croix

On to the next stage

Fossau turbine units, Vouvry
Commissioned in November
5.6m kWh generated per year
CHF 7.2m invested
(35% by Romande Energie)

o

= Appeal lodged with Federal Supreme Court

e i T e
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OWN GENERATION

EXPANDING IN SWITZERLAND AND FRANCE

Unswerving commitment to generating renewable energy

Generation in 2018 (CH)

Hydro: 551 GWh

Biomass: 25 GWh

Solar: 20 GWh

Small-scale hydro: 12 GWh

Romande Energie France SAS
/F[ 33.2 GWh

\ ’/ Maintenance and optimisation of installations close
to Ploudalmézeau and Pluzunet

56.2 GWh (based on outright ownership of
Icaunaise d’Electricité SAS)

Modernisation of Meyronnes plant, acquisition of
Bar facility (20 GWh)

France

www.romande-energie.ch
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SMAR
BRING

LAB: FOCUS ON CONNEC
NG OPPORTUNITIES TO FR

ED OBJEC

JITION

S AND

Exploration of property market and
launch of Smart Living offer

Accesses community
and customer services

Measures, displays

and analyses energy
flows

Planning de chauffage

Second development phase:
Smart microgrid

————— Several opportunities in incubation stage

www.romande-energie.ch
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ROMANDE ENERGIES SERVICES MOVING TO
PREVERENGES SHOWROOM

: S8 Coming soon: a showroom exhibiting our
= I products and services

www.romande-energie.ch © Romande Energie 17



ENERGY SERVICES THROUGHOU
WESTERN SWITZERLAND

VD Outright acquisition of Neuhaus Energie in 2017; HD Energies SA
and the fibre-optic business of Briod SA in 2018

Takeover of business lines from HeptaCom in 2018
G E Expansion of heating, ventilation and air-conditioning
services in and around Geneva

N E Under development

VS Under development

Acquisition of PolyForce SA and PolyTech Energie, companies

FR active in heating, ventilation, air-conditioning, sanitary installations and
cooling systems, in 2018. Acquisition of Demierre Deschenaux SA,
specialising in interior electrical installations and home automation, in 2018
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ROMANDE ENERGIE COMMERCE (REC)
PROGRESSING WELL

» Fierce competition: prices below market levels

Unregulated market ) _
» Volumes down slightly but average margin protected

Undergoing change

900,000

ENersuiSSe - Largest nationwide CRM centre in the industry Sustomers én/in:c?fgu?nyg
RE, EKZ, * Pooling resources and expertise 20% of the Swiss
Primeo Energie (EBM) market
Closer to * New platform for managing customer relations
« Managing 105,000 calls (pick-up rate: 90%) and 53,000 letters/emails
customers

Over 55,500 registered for our online customer portal

Digitalising kWh
sales

Finalisation of first stage
Digitalisation of back-office process for handling kwh offers

www.romande-energie.ch © Romande Energie 19



ROMANDE ENERGIE GROUP
SPOTLIGHT ON HUMAN RESOURCES

Promoting diversity in key positions

Digitalisation and flexibility of working styles

Modernising workstations

L e Upgrading training and apprenticeship routes



2018 FINANCIAL RESULTS
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2018

KEY FIGURES

CHF m

Net revenues

+ 4%

= 3

598

EBITDA

EBIT

Net profit

2017 2018

2017

2018

2017
restated

2018

2017
restated

FINANCIAL DEVELOPMENTS

Surge in energy-services revenue
thanks to acquisitions and
remarkably strong organic growth.

Overall revenue boosted (+4%)
despite 5% average decrease in
kWh tariffs and distribution for
households.

Hefty investments in new energy.

Accounting error in the
amortisation of vendor-financing
assets required restatement
(CHF 4m in 2017).

www.romande-energie.ch
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2018
KEY FIGURES

EBITDA
162
150 151
IS I 134
L
I
| I
2014 2015 2016 2017 2018
Free cash flow
120
IS
% 86
| I 68
2014 2015 2016 2017 2018

= Gross profit as % of net revenues
© EBITDA as % of net revenues
u EBIT as % of net revenues

i N =

2014 2015 2016 2017 2018

Cash used in investing activities
151

En mios CHF

2014 2015 2016 2017 2018
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© Romande Energie

23



2018
STABLE OPERATING PERFORMANCE

EVER FIERCER COMPETITION

........... o B

........ (1)
........ Energy Other
Distribution services impacts

Own generation

Tariff cuts

EBITDA 2017 EBITDA 2018

123 GWh increase in own generation (+34%) and lower customer tariffs.

FMHL gained from better kWh market conditions and the special subsidy granted to large hydropower installations.

Acquisition of energy-services firms led to an increase in payroll, which was offset by substantial growth in the
segment’s revenues (“other income”).

www.romande-energie.ch © Romande Energie
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2018

KEY FIGURES/BREAKDOWN

Net revenues

Marketing 29%

Networks 51%

Corporate 1%/~.
Energy Services 11%

0

Energy 8%

EBIT

Networks

Marketing

Energy

Energy Services

Corporate

(0.5)

CHF m

U

www.romande-energie.ch
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BUSINESS REVIEW
MARKETING

DIGITALISATION AND OPTIMISATION OF CUSTOMER BASE

2018 ]
* Drop in kWh sold. CHF000 20l Z0Ls A%
_ Net revenues 185045 209809 -12%

* Average drop in kWh rate. EBITDA 20648 26 347 22%
* Better supply portfolio. EBIT 19 352 25 055 -23%
Employees 85 89 -4%

Outlook for 2019 EBIT (CHF m)

« Stable tariffs for households.
» Continued digitalisation of kwh sales.

* enersuisse SA starts operations; joint venture with EKZ
(Zurich power utility) and Primeo Energie (EBM) aimed at
optimising the costs of managing the three suppliers’
900,000 customers.

2014 2015 2016 2017 2018

www.romande-energie.ch
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BUSINESS REVIEW — NETWORKS

INTEGRATION OF MICROGRIDS AND
DECENTRALISED RENEWABLE ENERGY

2018
* Regional grid-usage fee down.

« Accounting error in the amortisation of vendor-
financing assets required restatement
(CHF 4m impact in 2017).

CHF 000 2018 2017 A%
Grid usage fee (WACCQC) 3.83% 3.83% 0%
Net revenues 307 738 295610 +4%
EBITDA 91 755 92 084 -0.4%
EBIT (2017 restated) 49 267 50 201 -2%
Employees 357 365 -2%
EBIT (CHF m)

Outlook pour 2019

« Stable regulated rate of return on grid assets.

« Small increase in distribution tariffs.

« Power grid remains backbone of the entire Group.

« Continued roll-out of smart meters; legislative target: by 2027,

80% of meters will be changed.
* On the lookout for acquisitions.

2014 2015 2016

restated restated restated

2017 2018

restated

www.romande-energie.ch
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BUSINESS REVIEW
ENERGY

STILL TRANSFORMING BUSINESS FOR THE FUTURE

2018 e

_ _ CHF 000 2018 2017 A%

» Higher profit on energy sales (CHF +2m). Net revenues 187 285 198 751 6%
» Financial gain recorded on ,installation run by EBITDA 21 395 15 077 +42%

Forces Motrices Hongrin-Léman (CHF +5m). EBIT 9 448 4832 +95%
» Acquisition, in France, of another hydropower 0

plant, in Bar (Corréze), producing 29m kWh. Employees o 28 *7%
« Continued investment in renewable energies in

Switzerland (CAPEX: CHF 14m). EBIT (CHF m)

Outlook pour 2019

» Increased importance of new business models built around self-
generation: microgrids, user communities, solar energy contracting.

« Regulated rate of return on generation assets lowered from 6.09% to
4.98% (impact at EBIT level: CHF -2m).

2014 2015 2016 2017 2018

www.romande-energie.ch
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BUSINESS REVIEW
ENERGY SERVICES

GROWING STRONGLY AMID HIGH MOMENTUM

2018

« Acquisitions of companies and district-heating assets
helped drive revenues up.

« EBIT: one-off effect in 2017 relating to TECFOR SA.
« Sharp upturn in EBITDA.

Outlook pour 2019

« Continue pursuing strategy for organic growth and
bolt-on acquisitions.

« 2019 EBIT expected to be positive around CHF 2m.

* Full-year consolidation of Neuhaus Energie SA and
Thermoréseau Avenches SA.

CHF 000 2018 2017 A%
Net revenues 76 173 43 244 +76%
EBITDA 995 239 +316%
EBIT ( 532) ( 230) n.r.
Employees 243 141 +72%
EBIT (CHF m)

(0.2)

3) @) (4)

2014 2015 2016 2017 2018

www.romande-energie.ch
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2018 NET PROFIT: BACK TO “NORMAL”
AFTER ONE-OFF DEFERRED TAX GAIN IN 2017

000 CHF EBIT Net financial Associates Income 2018 NET
expense tax PROFIT
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CASH FLOW
BUSINESS EXPANSION HIT GROUP CASH FLOW

CHF m

Net cash?! as Cash flow CAPEX Acquisitions of Dividends Debt Net cash?! as
at 1 Jan. 2018 from operations holdings at 31 Dec.
2018

1 Cash and cash equivalents
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CONSOLIDATED BALANCE SHEET

HEALTHY FINANCES AND SOLID CAPITAL BASE

Condensed consolidated balance sheet

CHF 000
ASSETS

Current assets

Non-current assets

Total assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities

Non-current liabilities

Total liabilities
Total shareholders' equity

Total liabilities and shareholders' equity

2018

483 259

1743 066
2 226 325

124 766

240 744
365 510

1 860 815

2 226 325

2017

restated

517 207

1684 374
2 201 581

104 612

246 854
351 466

1850 115

2 201 581

A%

-7.0%

3.0%
1.0%

19.0%

-2.0%
4.0%

0.6%

1.0%

2018

Actuarial liabilities were reduced by
CHF 20m as at 31 Dec. 2018,
reflecting five years of employer
contributions according to the tax
rules in force.

The year-end market capitalisation
(CHF 1.2bn) remained
substantially lower than the
carrying value of equity
(price-to-book ratio: 0.6x).

The financial independence ratio
was 82%.

www.romande-energie.ch
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ROMANDE ENERGIE
FINANCIAL INDICATORS

Regulated rate of return for grid operation (WACC)

3.83% 4.70%
Net cash

297 700 299 000

Equity (incl. non-controlling interests) 1850115 1708 820

% of total assets

84% 79%
1216887 1325169
Market capitalisation/EBITDA 9.1 8.8
1130666 1202131
EV/EBITDA 8.4 8.0
8.05% 6.20%
average
0.73% 1.95%
average
Staff numbers (FTEs) on Dec 31 752 684

(1) including cash, excluding associates

www.romande-energie.ch
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SHAREHOLDER INFORMATION

Dividends Dividend Yield (Closing prices)

THHHH |

2010 2011 2012 2013 2014 2015 2016 2017 2018

3.20%

O © QA @ OO O N D D B O o0 AW O
Q7 O O O O N N AN N N NN N NN
PN S S N S SR D SR S S M Q‘g,o
g

30.2%

= Vaud Canton
Vaud municipalities
= Romande Energie Holding Ltd
9.5% m Other shareholders
21.7%

www.romande-energie.ch © Romande

Energie
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CALENDAR

IS IA"\'\'/'
[ "V, N A—

Financial calendar 2019

28 May Annual General Meeting in Morges
4 June Dividend payment
12 Sept. First-half results

e |
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OUTLOOK FOR 2019




GAINING IN AGILITY AND EFFICIENCY
IMPLEMENTING "DEFI 3V" PROJECT

20 million in savings, 20 million in business investment by 2020

DEFI 3V (*“20-20-20”) has been implemented in three phases:
1. Analysis as at 31 December 2017, identifying potential savings

2. Approval of cost cuts; company’s structure and operating practices
redefined

3. Planning implementation

Part of a four-year project:

2018 AU 2 A0 2021
Action plan defined ir’?{gﬂ;ﬂ é)r!?gd Impact assessment

CHF 1/-21

million in potential
savings

180

action steps

www.romande-energie.ch

© Romande Energie 37



CHANGES TO THE WORKING ENVIRONMENT
DIGITALISATION AND NEW WORK SPACES

WORK WORK
from anywhere with any
device

COLLABORATE
INCREASE with
internal/external
staff on the same
documents

OPTIMISE
use of
available i

spaces agility

efficiency and

REDUCE/
REPLACE
flow of emails

MODERNISE
physical work
spaces

Goals:

akhwbhE

Reduce internal silos

Increase efficiency of operations and agility
Enhance our appeal as a employer
Optimise space usage

Shrink environmental footprint

.

e

www.romande-energie.ch




GAINING IN AGILITY AND EFFICIENCY
NEW CORPORATE STRUCTURE FROM 1 JAN. 2020

Executive Board

CEO office

Corporate sec. &
legal

SU Digital

SU Finance & Services

SU Human Resources

BU Networks

BU Energy Solutions

Romande Energie
Services SA

© Romande Energie



NETWORKS: OPTIMISATION OF DISTRIBUTION

AND PROCESSES

Modernisation of high-voltage station in Rolle
Key link in Western Swiss network
2019 milestone (CHF 5.9m)

Fibre optics
Network construction
Partner contracts with municipalities

Outsourcing of occasional meter reading
35,000 per year
Paving way for smart meter roll-out

Smart energy
Smart network monitors (GridEye): quantification
of future deployment
Installation of solutions for customers to manage
their own installations (heat pumps, PV, etc.)

www.romande-energie.ch
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GENERATION: INNOVATIVE PROJECTS AND
SOLUTIONS FOR THE ENERGY TRANSITION

Photovoltaic project on Lake Toules (VS)
« Construction of prototype

» Entering into service in autumn 2019

« Over 800,000 kWh per year

St
* Output 50% higher than lowland installations 1
worldwide
In mountain setting
Patent pending

Microgrids

« Expanding into Swiss-German market

 Integration of add-ons (mobility, Smart Living)

« Innovating towards own label or adherence to One Planet Living standard

Solar energy contracting: long-term commitment with success guaranteed

Self-generation, power price set for 25 years, free solar installation

www.romande-energie.ch © Romande Energie 41



GENERATION: PROGRESS OF HYDRO AND
GEOTHERMAL PROJECTS

Avancon turbine unit in Vionnaz:
» Entering into service in spring 2019
* 6.2m kWh generated per year

Sonzier: Replacing the penstock
(ongoing project)

Massongex-Bex-Rhone: Public
consultation under way

Building permits requested:
Arnon (Vuiteboeuf), Les Eaux du Pays-
d’Enhaut, La Haute-Vieze

www.romande-energie.ch © Romande Energie 42



POWER SALES (KWh)
DIGITALISATION AND TRANSFORMATION

Romande Energie Commerce SA

* New business model from 1 Jan. 2020

« Integration of staff into new-look Romande Energie SA
« Adapting operational and administrative processes

Marketing and digitalising power sales (kWh)
« Offer unregulated-market customers a fully digital experience for buying power

Industrialise new kWh offers developed by the Smart
Lab and sell them on the market

Develop our new services (Smart Living, user communities,
e-mobility)

www.romande-energie.ch © Romande Energie



ENERGY SERVICES
HEADING FOR THE TOP-3 IN WESTERN SWITZERLAND

2019 Revenues
A going concern (CHF m)
NE region
100
VS region
80

Demierre Deschenaux SA

*0 HD
PolyForce ~ Energies HeptaCom
40
Top-3 W
20

/ﬁnding of

RES

07 2016 01 2017 01 2018 07 2018 09 2018 01 2019 06 2019 01 2020
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SMART LAB
BUILDING TOMORROW’S WORLD TOGETHER

Marketing new solutions

* Virtual community-based self-consumption
* Virtual battery

« Data-based solution to reduce power and thermal
consumption

IQ’S.\Iti

Exploring new opportunities

« Digital and data services (property)

» Using data to solve issues for our
customers

« Keeping up with technology and

identifying new areas for implementation

www.romande-energie.ch © Romande Energie 45



2019 — YEAR OF TRANSITION
NEW CEO

* Former CEO of Swisscom
Enterprise Customers
(executive board member)

« Experienced in managing
corporate makeovers and
innovations

« Joinson 1 June 2019

« 15 years of dedication
(2004-2019)

» Transformed power
company into energy-
services provider

« Early retirement
requested from
30 Sept. 2019

Pierre-Alain Urech Christian Petit

Continue future-proofing the group

www.romande-energie.ch © Romande Energie 46



THANK YOU

We will be delighted to answer your questions

Pierre-Alain Urech Denis Matthey
CEO CFO

pierre-alain.urech@romande-energie.ch denis.matthey@romande-energie.ch
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CONTACTS
MEDIA AND INVESTOR RELATIONS

We will be delighted to answer your questions

Media relations Investor relations

Michéle Cassani René Lauckner

Head of Communications Head of Group Treasury

+41 (0)21 802 95 67 +41 (0)21 802 95 24
+41 (0)79 544 89 11

michele.cassani@romande-energie.ch rene.lauckner@romande-energie.ch

www.romande-energie.ch
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