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1.
ENERGY-INDUSTRY
AND ECONOMIC
BACKDROP




EUROPE: ENERGY MARKET
INCREASINGLY DEREGULATED

EU 2020 targets: ENERGY MIX OF SWITZERLAND'S NEIGHBOURS 2013

 + 20% new renewable 15.9%
e - 20% CO,
 + 20% energy efficiency

66%

Austria

Germany

Heavy subsidising of solar and wind
power, especially in Germany
Strong production base of
coal/fuel/gas-fired power stations in
Germany, Italy and Austria

Oil price in free fall

(approx $40/bb|, $65 |n January 2015) Hydraulics .Geothermal science '

Solar energy .CIassic thermal power plants

Price of coal still at rock bottom

1 Qo

.Wind energy Nuclear power plants .Miscellaneous

CO, certificates going cheap (€5-7/t)

Source: BFE, Swiss whole energy statistics in 2013
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EUROPE: ENERGY MARKET
INCREASINGLY DEREGULATED

GENERATION GLUTS
X
FALLING DEMAND

= LOWER MARKET PRICES




MARKET PRICES STILL

AT ROCK BOTTOM
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UPSHOT OF MARKET CONDITIONS
FOR MAJOR GENERATORS

More and more major power generators are in trouble, in Switzerland
(Alpig and Axpo) and in the EU

Case of Alpig, in which Romande Enerqgie is indirectly a shareholder

* In-depth restructuring and new strategy
« Impairment charges dragging down net profits of its shareholders
 Has announced plans to sell 49% of hydropower portfolio in Switzerland

o Sale of Swissgrid stake: drawn-out negotiations between SIRESO and
BKW
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UPSHOT OF MARKET CONDITIONS
ON OUR SHARE PRICE

44% drop in Romande Energie share price between 2007 (1 Jan.: CHF 1,695)
and 2015 (31 Dec.: CHF 958).

In same period:
- BKW fell by 73% and Alpiq by 72%

« Swiss Market Index gained 31%

4

Erosion of investor confidence in view of many challenges facing power
industry

No distinction drawn between firms, even though they do not always have
same core business (e.g. distribution versus generation) or operating-profit
profiles

Solid operating profits reported for 2015 and beneficial effect of market
conditions on procurement costs ought to reassure investors
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SWITZERLAND: KEY POINTS
OF ENERGY STRATEGY 2050

Still under debate in Federal Parliament. As things stand:

ﬂ Phase-out of nuclear power, with no deadline

/%\] =inlong run, need to replace over 24 TWh
Development of green power generation

‘% | =23 TWh NREs + 10% in hydropower output

AR Increased energy efficiency

_ = 23 TWh power-consumption cut relative to current picture

N4 _

* Importing

L

#77 | Ifrequired, natural gas production

¢
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GENERATION FROM RENEWABLE
SOURCES IS STILL PRIORITY

Multi-faceted approach needed, involving several projects. This requires:
« Lighter procedures and removing hurdles that can undermine projects
« Fair financial incentives, without jeopardising hydropower sector
« Stronger political support, especially in wind-power developments

« Strong investments for finding solutions for storing power from plants with

vacillating output

10
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HYDROPOWER PRODUCTION
IN APOOR STATE

Drop in profitability
Generation price = double the market price
Generation facilities heavily taxed

= Some firms suffering huge financial losses

= Impairment charges * taken to 2015 financials:
« Axpo: CHF 1,522.6m
- Alpig: CHF 855m

*excluding exceptional items and after tax

= Further hydropower investment
under threat in Switzerland

=» Tabled parliamentary debate on offering
temporary support to large installations
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FULL MARKET LIBERALISATION:
TIMETABLE STILL HAZY

« 2020 still being discussed

- Uncertainty arising from political challenges and state
of bilateral agreements with EU

- Referendum likely

- Power industry requests at least 24 months between
final decision and application. Federal Councillor Doris
Leuthard more in favour of 12

- Consequences for Swiss hydropower
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GRIDS
FACING HOST OF CHALLENGES

State of VHV* grid
» Supply could become less secure, with risks of black-out as identified last winter

* More flexible procedures vital for implementing planned reinforcement measures
» Grid agreement with EU still on hold. Switzerland could be cut out

Development of decentralised swissgrid

production and self-generation
Vital to adapt power networks to manage
to these new power flows

Lower WACC from 2017

(weighted average cost of capital)

e From 4.70% to 3.83%

« Romande Energie’s revenu set to drop by some
CHF 6m annually

*VHV = Very High Voltage
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2.
2015 FINANCIAL
RESULTS
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KEY FIGURES
EXTREMELY POSITIVE OPERATING PROFIT

Key figures

2015 2014

CHF 000 A
Net revenues 599 964 582 769 +3.0%
Gross profit 304 522 289 469 +5.2%

As % of net revenues 51% 50%
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GROSS MARGIN
RISING AMID MORE VOLATILE
ECONOMIC BACKDROP

60% -

Gross profit as % of net revenues
50% 31%
50% -
45% 45%
43% > ’
41%
40% -
30% -
20% -
10%
0% -
2010 2011 2012 2013 2014 2015
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KEY FIGURES
RISE IN OPERATING EXPENSES DUE
MAINLY TO PENSION PLAN (IAS 19)

Key figures

2015 2014

CHF 000 A
Net revenues 599 964 582 769 +3.0%
Gross profit 304 522 289 469 +5.2%
As % of net revenues 51% 50%

Operating expenses (142 911) (139603) +2.4%
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KEY FIGURES
EBITDA AND EBIT SHOW MATERIAL GAINS

CHE 000 2015 2014 A
Net revenues 599 964 582 769 +3.0%
Gross profit 304 522 289 469 +5.2%
As % of net revenues 51% 50%
Operating expenses (142 911) (139603) +2.4%
EBITDA 161 611 149 866 +7.8%
As % of net revenues 27% 26%

EBIT 104 597 94099 +11.2%

As % of net revenues 17% 16%
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KEY FIGURES

EXCELLENT OPERATIONAL PERFORMANCE

Gross profit as % of net revenues
EBITDA as % of net revenues

\ = EBIT as % of net revenues

61% \

58%
49% 13y S — /‘-——./

4% 48%
30% 38% M% g0 A5%  45%

17%
2005 L0

2008 2009

2013

2014

‘——""—7

25% 27"/#

51 %l,

2015

www.romande-energie.ch © Romande Energie 19



BREAKDOWN BY BUSINESS UNIT
EBITDA (CHF 000)

Networks

Marketing

Energy

Energy (3,420)
Services (2,334)

95,665 QL)

YN (+73%)

I EBITDA 2015
" EBITDA 2014

www.romande-energie.ch
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BREAKDOWN BY BUSINESS UNIT
CONTRIBUTION TO EBITDA (%)

-2%

m Networks
Marketing
Energy

m Energy services
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KEY FIGURES
IMPAIRMENT CHARGE AT ALPIQ
(ANNOUNCED IN JUNE 2015)

Key figures

CHE 000 2015 2014 A
Net revenues 599 964 582 769 +3.0%
Gross profit 304 522 289 469 +5.2%
As % of net revenues 51% 50%
Operating expenses (142 911) (139603) +2.4%
EBITDA 161 611 149 866 +7.8%
As % of net revenues 27% 26%

EBIT 104 597 94099 +11.2%
As % of net revenues 17% 16%

Share of profit of associates (71 985) (243 332) nr
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SHARE OF NET PROFIT FROM ASSOCIATES
MATERIAL FAIR-VALUE ADJUSTMENTS

Key figures
CHF 000 2015 2014 2013 2012
Share of profit of associates (71985) (243 332) 7075 (343 210)

|

Impact on income statement 2015

(+ ALPIQ SA) (77,631)

Other 5,646
Total (71,985)
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SHARE OF PROFIT OF ASSOCIATES
BREAKDOWN OF IMPAIRMENT CHARGES

« EOSH
e QOperating units: CHF (2m) Charge:
« Share of Alpiq charge: CHF (259m) CHF (261m)
e ALPIQ
o After-tax exceptional items: CHF (876m)
Charge Alpiq EOSH RE
(CHF)
31.44% 29.71% 100%

CHF (825m)  CHF (261m)  CHF (78m)
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KEY FIGURES

NET PROFIT RETURNED FOR 2015

Key figures

CHF 000

Net revenues

Gross profit
As % of net revenues

Operating expenses

EBITDA
As % of net revenues

EBIT
As % of net revenues

Share of profit of associates

Net profit
As % of net revenues

2015

2014

A
599 964 582 769 +3.0%
304 522 289 469 +5.2%
51% 50%
(142 911) (139603) +2.4%
161 611 149 866 +7.8%
27% 26%
104 597 94099 +11.2%
17% 16%
(71985) (243 332) nr
1238 (147 149) nr
0.2% nr

www.romande-energie.ch
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GROUP BALANCE SHEET AT 31 DEC. 2015

SOLID

Condensed consolidated balance sheet

31.12.2015 31.12.2014

CHF 000
ASSETS

Current assets

Non-current assets

Total assets
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities

Non-current liabilities

Total liabilities
Total shareholders' equity

Total liabilities and shareholders' equity

restated

532 214 522 769

1 606 332 1689416
2138546 2212 185
135596 136 210
333 157 323413
468 753 459 623
1669 793 1752562
2138546 2 212 185

www.romande-energie.ch

© Romande Energie




NON-CURRENT ASSETS IN 2015
ASSOCIATES IN THE GROUP'S

BUSINESS ASSETS

Carrying value (CHF 000)

| EOS Holding SA (EOSH)
. -'. Oth er

2015

431 023
60 701

2014

544 364
58 845

- Total

491 724

603 209

www.romande-energie.ch
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NON-CURRENT ASSETS IN 2015

EOS HOLDING:
EQUITY INTEREST BACK AT 2005 VALUE

CHF m
1800

1 600 1578

1531

1400
1200
1000
800
600

a0 [©

200 . NS

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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CASH FLOW IN 2015
MARGINAL CONTRACTION IN CASH-FLOW
FROM OPERATIONS BUT STILL HIGH

CHF 000 2015 2014
Cash flow before change in working capital 143911 168 069
Change in WCR (7 696) 7 805

Net cash provided by operating activities 136 215 175874

www.romande-energie.ch © Romande Energie



CASH FLOW

ROMANDE ENERGIE CONTINUES TO
GENERATE SIZEABLE CASH...

CHF 000
250'000 - 233'523
174'667 ' 175'874
166'064 168942
157'503
111'295

100000 - 85'836 §3'492
50'000 - I I

2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015

www.romande-energie.ch
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CASH FLOW IN 2015
... AND CONTINUES TO INVEST MASSIVELY
IN INFRASTRUCTURE (CAPEX)

CHF 000
140'000
128'346
120'000 113'008 4140+370 109194 110'835

103'251
100000
80000 79'373
40'000
20'000
0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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CASH FLOW IN 2015
ROMANDE ENERGIE HAS FUNDS TO COVER

ITS AMBITIONS

Key figures

CHF 000 2015 2014
Cash and cash equivalents 247 070 191 157
Securities and term deposits 185406 229 884

432476 421041

www.romande-energie.ch



OTHER FINANCIAL INDICATORS
GROUP AS FINANCIALLY SOLID AS EVER

Key figures

CHF 000 2015 2014 2013
Regulated rate of return for grid operation (WACC) 4.70% 4.70% 4.70%
Dividends received from associates 21 981 36 722 53151
Return on capital employed* 8.25% 9.96% 5.64%
Net cash 316 446 304 748 311 482
Total shareholders' equity 1669 793 1752562 1985223
As % of total assets 78% 79% 82%
Market capitalisation 987947 1028616 1093290
Market capitalisation/EBITDA 6.1 6.9 8.9
Staff numbers (FTEs) on Dec 31 689 673 673

* Excluding equity interests in associates and cash
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OTHER FINANCIAL INDICATORS
WEIGHTED AVERAGE COST OF CAPITAL: GROUP
CREATING LONG-TERM SHAREHOLDER VALUE

CHF 000 2015 2014 2013 2012

Financial liabilities 114,000 114,000 113,000 113,000

WACC* 4.20% 4.90% 4.90% 5.50%

employed

Surplus return for +4.05% +5.06% +0.74% +0.73%
shareholders

Based on internal audit
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PRICE OF RE HOLDING REGISTERED SHARE
HARD TO JUSTIFY SHARE'S
DISCOUNT

as at 31 Dec. 2015
CHF

2500 HREN share prices in CHF 2'369 2'376
=s=Shareholders’ equity per share in CHF 9142
2'085
2'000
1'594
1'500
1'155
1000 1'199
1'065 1'065 1002 gsg
514
500
206 Price to book-value
280
054 070 107 125 123 131 127 121 077 064 056 060 056 060 060

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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PRICE OF RE HOLDING REGISTERED SHARE
POLITICAL UNCERTAINTY AND STEADY SLIDE

N KWH DAMPENING SHARE PRICE

Romande Energie Holding

1 Jan. - 31 Dec. 2015: - 4.39%

mai juin

© Romande Energie
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PRICE OF RE HOLDING REGISTERED SHARE
POLITICAL UNCERTAINTY AND STEADY SLIDE
N KWH DAMPENING SHARE PRICE

i o8
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DIVIDEND FOR 2015
NCREASE IN DIVIDEND TO CHF 33.00

PROPOSED TO AGM

35 4

30 -

25 -

20 A

15

10 A

30 30

25 25 21

22

ﬂﬂqqﬁ“ B

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Ordinary mBonus
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DIVIDEND FOR 2015 (PAYMENT DATE: 30 MAY 2016)
DIVIDEND YIELD: 3.70%
ABOVE-AVERAGE FOR SWISS EQUITIES

4.00% -
3.50% -
3.00% -
2.50% -
2.00% -
1.50% -
1.00% -

0.50% - /

0.00%




FINANCIAL CALENDAR FOR 2016

11 April Publication of 2015 annual results in Lausanne

12 April Analysts/investors presentation of 2015 results, in Zurich
2 May 2015 Management Report and full financials

13 May Closure of the share register

24 May Annual General Meeting in Morges

26 May Ex dividend date

27 May Record date

30 May Payment date

8 Sept. H1 2016 results

www.romande-energie.ch © Romande Energie 40



3.

OUTLOOK AND
CHALLENGES
FOR ROMANDE
ENERGIE

© Romande Energie 41



INVESTING IN GENERATION
DESPITE CURRENT CONTEXT

Policy of securing procurement over long term

nd

Continued investment in power generation

Currently analysing opportunity to take over some of Alpig’s hydro portfolio
Measures to limit risks and secure IRR

Priority assigned to regional renewable assets

Focusing on partnerships with other firms and

local authorities

Further acquisitions of hydropower

plants and wind farms in Switzerland, France
and Germany

2015: Acquisition of Alpig's 25% stake in Forces g 5
Motrices du Gd-St-Bernard. Romande Energie
now sole shareholder

www.romande-energie.ch
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ENERGY SERVICES: MORE
RESPONSIVE TO MARKET'S NEEDS

* Energy services is a fast-growing market offering opportunities for expansion

 On 8 April, Romande Energie’s board approved
formation of Romande Energie Services SA with effect from 30 September 2016

Vision

Offer a broad range of solutions based on
expertise in energy efficiency and other services.
Rank within top 3 in Western Switzerland by
2020 based on strong service and professional
dedication of our staff

Mission statement

As a linchpin in the energy transition, we will
support our residential, business and public-
authority customers in the installation, operation
and maintenance of energy solutions

Cadcime district heating system,
Eclépens

www.romande-energie.ch © Romande Energie 43



ENERGY SERVICES: MORE
RESPONSIVE TO MARKET'S NEEDS

« Service diversification and cross-disciplinary expertise:

PV and thermal solar energy
Heating
» Ventilation and air-conditioning
District heating
» Electrical fixtures (lighting, home automation, telecommunications and IT)

=» Enhancing competitiveness

=» Winning market share

=» Making all operations profitable
=>» Increasing the Group's value

www.romande-energie.ch © Romande Energie 44



GRIDS THAT ARE COMPETITIVE, SAFE +
CONSTANTLY UPGRADED

Continuity of supply
Continuing to offer supply in line with Swiss
average (based on similar networks) if not better

Continuous improvement
« Closer communications with customers
- Performance culture
- Constant focus on security of supply

Network partnerships and services
- Management contracts with partner
networks
- Stake acquired in B-Valgrid

- Incorporation of DransGrid SA

Grid usage fee
below Swiss average
for past 3 years

www.romande-energie.ch
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GRIDS THAT ARE COMPETITIVE, SAFE +
CONSTANTLY UPGRADED

Changing context

=> Self-consumption - SMART

= Decentralised generation

= Consumption monitoring + Grid
« Metering
* Market

* Preparing to install 240,000 smart
meters in 2018-2025 period

« Continued expansion of optical fibre

46
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FURTHER STRENGTHENING OUR
CUSTOMER CULTURE

_ _ _ customers
e Customer support: information, advice,

online tools, on-site intervention, services

and products. NEW!

Happy to

- Innovative power plans based on location | &€ d'ici price plan ' g make
_ Renewable energy from : savings
of and method used for generation the region

» Marketing: solid results with deregulated
customers throughout Switzerland

MONITORING
NTEREACE ECO-COMPARATEUR

i -____..--'

00800 -

www.romande-energie.ch
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MAKING CORPORATE SOCIAL
RESPONSIBILITY A REALITY

» Respect for all stakeholders and
responding to their concerns

» Assessing each business from standpoint of its
economic, environmental and social impact

=>» Giving real-life expression to our values

=» Surpassing best practices wherever
possible

=» Adding value to our services and products
=» Enhancing appeal as potential employer

Priority for 2016:
Implementing new staff mobility plan

r_SGS

Health & Safety Certification granted in
December 2015

ECOENTREPRISE

Certification obtained in January 2016

www.romande-energie.ch
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ANY QUESTIONS?




THANK YOU FOR LISTENING

We will be delighted to answer
your questions

/4
Pierre-Alain Urech Denis Matthey

CEO CFO

pierre-alain.urech@romande-energie.ch denis.matthey@romande-energie.ch
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CONTACTS
MEDIA RELATIONS AND INVESTOR

RELATIONS

We will be delighted to answer
your questions

Media relations Investor relations

Karin Devalte René Lauckner

Head of Communications Treasurer

+41 (0)21 802 95 67 +41 (0)21 802 95 24
+41 (0)79 386 47 67

karin.devalte@romande-energie.ch rene.lauckner@romande-energie.ch
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