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\O Romande Energie in 2012

ENERGIE

= Highlights ( One of the top five
ghiig
among 800 power
* Lines of business: distribution
« Energy s ~ companies in
* Distribution The leading power | \_ Switzerland J
» Marketing supplier in French-
speaking
*  The Group companies supply 9 Switzerland y
clients in over 300 municipalities
located in the cantons of Vaud, o .
Valais, Fribourg and Geneva Juich e
4 N\ .Bern
+ 300'000
customers 4 N\
...for a .
lation of o
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over 500,000 o ugano
inhabitants
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("”’”‘G’E Structure

Romande
ENERGY DISTRIBUTION Energie
Business Unit Business Unit COMMERCE

ENERGY
EFFICIENCY
Department

Business Support Units
Finance, human resources, legal,
communications, general services
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\O Romande Energie in 2012

=== Noteworthy events in 2012

Work began on modernization of the Farettes hydropower station (near Aigle)
with plans to expand production

Work carried out to expand the capacity of installations at Forces Motrices
Hongrin-Léman SA (FMHL+)

Positive impact of rainfall on the output of Romande Energie’s 12 hydroelectric
power stations

Building-permit request filed in relation to natural-gas plant in Cornaux

Agreement signed between Central thermique
de Vouvry SA (thermal power plant) and FOEN
for the offsetting of CO, emissions from the
natural gas plant in Chavalon
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\('M Romande Energie in 2012

=== Noteworthy events in 2012 Renewable
ENERGY

Inhabitants of Sainte-Croix approve wind-farm project. Plans awaiting approval
from Vaud canton

Resizing of Provence wind-farm project (16 turbines) following consultation
between cantons of Vaud and Neuchatel, and incorporation of "Eoliennes de
Provence". Wind measuring under way

Initiation of wind-power assessment for Troistorrents (Valais) project and
"Eoliennes de la Broye" (Chavannes s/Moudon — Vulliens)

Enhancement work on the Enerbois (Rueyres)
biomass plant

Permit granted to build Agrogaz biomass plant
(Lignerolle)

Support for R&D with view to optimizing
new generation and storage technologies
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\('M Romande Energie in 2012

—\""= Noteworthy events in 2012

Commissioning of the two small hydro plants on the drinking water network of
Morges

Work began to optimize small hydro plant in Rivaz, using innovative technology to
boost output by a factor of 7

Start-up of project to equip facade of future conference centre at the EPFL with
Graetzel cell sun-screen as part of R&D partnership with the EPFL

Work carried out to install around 15 large-scale sun farms
on rooftops of factories or municipal buildings,
based on a solar register compiled in late 2011

E.g. Uvavins and Nestlé-Bussigny plus
Vionnay, Vevey, Pully, Vouvry, Froideville, Grandson
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\('M Romande Energie in 2012

=== Noteworthy events in 2012

Renewable
ENERGY
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\('M Romande Energie in 2012

—\"==£ Noteworthy events in 2012

« Commissioning of new grid control centre: migration to a state-of-the-art
system

* Construction of a new HV sub-station in Villeneuve

« Launch of a project for the construction of an operations centre "East" in
Villeneuve

« Continued work to increase voltage on the La Coéte grid

» Deployment of optical fibre in Riviera region
to optimize grid operation and offer news
services to municipalities and companies.
Proposal accepted by Vevey council

* Work carried out in conjunction with other
power companies to develop smart grids,
through the Swiss Smartgrid federation
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Mo ROMande Energie in 2012
-—G““”E Noteworthy events in 2012

« April 2012: Group supplies power directly to over 300,000 customers

« The Swiss Federal Electricity Committee (EICom ) has approved the pricing
principles in force at Romande Energie Group while reducing the level of
remuneration applied to its hydropower installations

* Regulated prices announced for 2013: all customers will see a decline. The
reduction, which will be as much as 3% for residential customers, stems
from cost management and improved efficiency along regional power grid

« Successful take-up of online customer centre g =—————————— .
through which customers can conduct basic T | |
operations on their own

nnnnnnnnnnn

« 2012 Scorpion Survey: further increase in
customer satisfaction: service quality and
reliability of supply

» A strong customer orientation: target for all
Group staff
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\( Romande Energie in 2012

OMANDE

—\"= Noteworthy events in 2012

« Development of service pack for optimum energy use: thermal solar range
added to heat-pump solutions, and audits for households and businesses

* High rate of visits to declics.romande-energie.ch, a website for sharing
experiences and ideas in favour of energy efficiency

* Application for monitoring residential \
~ ( DECLICS, RESTONS CONNECTES

consumption of power, fuel oil, gas _{ POUR CONSOMMER MOINS
and water launched >
« Continued efforts within the Group to @
reduce consumption of energy _ smoemen il
and paper use whilst at the same time
encouraging responsible behaviour «<»
| Energie |
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\O Romande Energie in 2012

=2 Noteworthy events in 2012

« 25-year partnership with municipalities in the Lower Valais region.
Inception of Bas-Valais Energie SA, a subsidiary of Romande Energie
providing power to 18,000 customers in eight municipalities

» Group's CSR policy now official, with five-year targets and a precise plan of
action

« Around 100 local and regional events/initiatives supported by Group
sponsorship and philanthropy

» Partnership with some 50 institutions throughout french-speaking
Switzerland through our "Energy Explorers" learning programme. NERG]
More than 2,000 school pupils took part in 2012

« Romande Energie creche set up in conjunction with "pop e poppa" and
AJEMA network (Association pour I'accueil de Jour des Enfants Morges-Aubonne)
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Key figures in 2012
Solid operating results tarnished by ALPIQ

Key figures

CHF 000

Net revenues

Gross profit
As % of net revenues

Operating expenses

EBITDA
As % of net revenues

EBIT
As % of net revenues

Impairment charges
Share of ordinary profit or loss

Share of profit or loss from affiliated companies

Net income
As % of net revenues

2012

579 412
259 682
45%
(138 088)
121 594
21%

67 789
12%

(402 000)
58 790

(343 210)

(278 211)
-48%

2011

590 165
254 165
43%
(133 447)
120 718
20%

35 155
6%

(292 000)
41 188

(250 812)

(235 180)
-40%

2010
restated

579 413

239 419
41%

(131 827)

107 592
19%

48 825
8%

65 738

83 994
14%
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\(' Key figures in 2012

enerciE  SOlid operating results tarnished by ALPIQ

Key figures

2012 2011
000 CHF

Compensation (69 305) (68 303)
Pension costs*® (7 135) (1838)
Other social insurance costs (7 415) (7 306)
Other payroll costs (5177) (4734)
Amounts as at 31 December (89032) (82181)
Amounts relating to IAS 19 (rev.) charged to OCI (4 546)
Total expenses after restatement (89032) (86 727)

*Total (7 135) (6 384)
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ROMANDE

\( Key figures in 2012

—\{enversie Gradual improvement in key performance indicators

Key figures

CHE 000 2012 2011 2010
restated
Net revenues 579412 590 165 579 413
Gross profit 259 682 254 165 239419
As % of net revenues 45% 43% 41%
Operating expenses (138 088) (133 447) (131 827)
[ e e e e L e S e e e e e e e - R _ L
I
I EBITDA 121 594 120718 107 592
: As % of net revenues 21% 20% 1 19%
I
: EBIT 67 789 35 155 | 48 825
| As % of net revenues 12% 6% J' 8%
Impairment charges (402 000) (292 000)
Share of ordinary profit or loss 58 790 41 188
Share of profit or loss from affiliated companies (343 210) (250 812) 65 738
Net income (278 211) (235 180) 83 994
As % of net revenues -48% -40% 14%
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-~ Key figuresin 2012

ROMANDE

enercle  Profit by business unit

000 CHF m Corporate Marketing B Energy  m Distribution

140 000
-

120 000

100000 -

80 000 -

60 000 -

40 000 -

20 000 -

(20 000)

(40 000)

( 60 000)

EBITDA 2012 EBITDA 2011 EBIT 2012 EBIT 2011
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| Key flgures in 2012

@ggg Profit/loss from affiliated companies causes
= substantial loss

800 000 -
600 000 -
400 000 -
200 000 -
000 CHF o -
(200 000) -
(400 000) -
2006 2007 2008 2009 2010 2011 2012
M Share of profit or loss from affiliated companies M Net income
I Impairment charges (402 000) (292 000) :
: Share of ordinary profit or loss 58 790 41188 ,
| Share of profit or loss from affiliated companies (343 210) (250 812) I 65 738
Netincome (278 211) (235 180) 83 994
As % of net revenues -48% -40% 14%
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-,  Outcome of ATEL/EOS merger

_é”é‘_ﬁ‘:}?é Taking account of ALPIQ's inception in 2009 and fair-
value adjustments entered in Group's 2011 and 2012
financial statements

Profit booked in 2009:

CHF 612 million Qj\
Qi\{/ g}}{, '_ ,{l Impairment in 2011

ant N /"‘) CHF 292 million
/ ' AR ¥
- TRl e =
A .~y @&
&7{, g}:,’ )Qf,/ g?f/ Impairment in 2012:
y 8 ) N, | /’8 ) J 8 )J CHF 402 million
% w% l L / s 4 -« - m:_)‘ < L :‘,1
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\(' Outcome of ATEL/EOS merger

Enersie  Despite fair-value adjustments relating to affiliated

companies, outcome has been financially positive

Impact of EOSH

results on profit or Cash received
000 CHF loss from aﬁ‘filiated (EOSH dividends)
companies
2009 669 292 139 315
2010 60 861 57 450
2011 (254 205) 57 450
2012 (348 415) 57 450
Balance at

31/12/2012 127 533 311 665
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substantial loss

| Key If’i'gu'res In 2012

Profit/loss from affiliated companies causes

Key figures

CHF 000

Net revenues

Gross profit
As % of net revenues

Operating expenses

EBITDA
As % of net revenues

EBIT
As % of net revenues

Impairment charges
Share of ordinary profit or loss
Share of profit or loss from affiliated companies

I .
INet Income
1 As % of net revenues

2012

579 412
259 682
45%
(138 088)
121 594
21%

67 789
12%

(402 000)
58 790

(343 210)

2011

590 165

254 165
43%

(133 447)

120 718
20%

35 155
6%

(292 000)
41188

(250 812)

2010
restated

579 413

239 419
41%

(131 827)

107 592
19%

48 825
8%
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~ Consolidated balance sheet
_@’Q_gg?g Shareholders' equity (81% of total assets) hit by
fair-value adjustments relating to affiliated companies
Condensed consolidated balance sheet

CHF 000 31.12.2012 31.12.2011 31.12.2010
ASSETS restated restated
Current assets 592 878 524 710 527 621
Non-current assets 1843 167 2237 723 2520 361
Total assets 2 436 045 2 762 433 3047 982
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities 143 398 150 822 186 456
Non-current liabilities 319 006 332 794 265 477
Total liabilities 462 404 483 616 451 933
Total shareholders' equity 1973641 2278 817 2 596 049
2 436 045 2 762 433 3047 982

Total liabilities and shareholders' equity

© ROMANDE ENERGIE
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\(' Balance sheet figures

OMANDE

eNerlE  Change Iin capital expenditure

000 CHF

140 000
128 346

120 000 113008 1410370

100 000

79373
80000 —
65806 67753 71412

60000 52430

40 000

20 000

2005 2006 2007 2008 2009 2010 2011 2012
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\( Cash flow

OMANDE

—\enercie Surge in cash and cash equivalents in 2012

CHF 000 2012 2011
Cash flow before change in working capital 178 953 154 282
Change in WCR (10 011) 11782
Net cash provided by operating activities 168942 166 064
Purchases of tangible and intangible fixed assets (79373) (110 370)
Other changes 77152 (82 830)
Net increase in cash and cash equivalents 166 721 (27 136)
Cash and cash equivalents at beginning of year 261 135 288271
Cash and cash equivalents at end of year 427 856 261 135

© ROMANDE ENERGIE www.romande-energie.ch
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- Other financial indicators

ROMANDE
Careful management of resources

ENERGIE

Key figures

2012 2011 2010
Regulated WACC (weighted average cost of capital) 4.14% 4.25% 4.55%
Free cash flow CHF 000 43 418 (34 235) (31 166)
Dividends received from affiliated companies CHF 000 61571 60 958 61 455
Return on capital employed 6.23% 2.05% 5.19%
Net cash CHF 000 356 428 287 846 254 093
Total shareholders' equity CHF 000 1973641 2278817 2596049
As % of total assets 81% 82% 85%
Own-power production in relation to energy distributed 18% 13% 15%
Average staff numbers (FTES) 685 687 674
2014 2013
WACC 4.70% 3.83%

© ROMANDE ENERGIE
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' RE Holding share price

~
ROMANDE | ow power prices on wholesale markets and uncertainty
2= over Switzerland's 2050 energy strategy have weighed on
sector stocks
g o
144%, 4%
115% —15%
100%. 1“ ---------------------------------------------------- -HH”-—D%
6% —-14%
58% I m +42%
2% T-71%
0% —_— — — — L 00%
2008 |2|:u:|9 |2|:|1|:| |2|:|11 |2|:|12 |2|:|13
Il Romande Energie H | = B 2ipig Hidg M M Repovver PS Source: SIX-Telekurs
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-~ RE Holding share price

ROMANDE

_\{enersie Book value per share higher than market price

2'500 :
o 2369, 2357
=a=HREN share prices in CHF 2142

5000 =s=Shareholders' equity per share in CHF
1'774

1'500
1'065

1'000

514
500

, 0F1 BN PO B3 B B0 PO PO 0O B B B

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

HREN: Registered share of Romande Energie Holding SA

© ROMANDE ENERGIE www.romande-energie.ch



////////////////,,,,,.__

- 2012 dividend

enercie  Solid operating results enable increased dividend of CHF 27

CHF
30.00 30.00%
27.00
EX
25.00 25.00
25.00 + : pEyA- 25.00%
26% 9
55 00 o i 23%
20.00
20.00 + + 20.00%
18.00 LA 19%
15.00 + + 15.00%
10.00 + + 10.00%
5.00 + 4.00 + 5.00%
2%
= 9 I I I I I I I I i : - 0.00%
cashin 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Rate of distribution (EBITDA)
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- 2012 dividend

ROMANDE

enerclE  Dividend yield per share

3.00%

2.50%

2.00%

1.50% ~

1.00%

/ /
0.50%

D.DDO/D T T T I I T T I I T 1
2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 March 13

= Dividend Yield (Closing prices)
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\(' Core shareholders (March 2013)

ROMANDE

—\eree Romande Energie Holding SA

& Vaud Canton

& Vaud municipalities
® Romande Energie Group

38.60%
HALPIQ Ltd.

Group E
“BKW FMB Energy Ltd.

®Banque Cantonale
Vaudoise

u Others sha reholders
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-(“_ Financial Calendar 2013

« 26 March Publication of 2012 annual results

« 27 March Analysts/investors presentation of 2012 results in Zurich
« 26 April Publication of the 2012 annual report (French only)

« 17 May Share register cut-off date

« 27 May Annual General Meeting in Morges

« 29 May Ex dividend

« 31 May Record date

e 3June Payment date

« 2 September H1 2013 results

© ROMANDE ENERGIE www.romande-energie.ch
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\(A Challenges

=22 European market in throes of change

« The economic crisis has led to a sharp drop in demand for power across Europe

« Concurrently we have seen the rapid expansion of renewable power generation
(chiefly wind and solar) in Europe, driven by sharp increase in government
incentives

« This has resulted in overproduction and a plunge in market powerprices

« Market prices are lower than the cost of producing energy at some installations,
especially new assets

« Forecasts for the coming years do not point to a radical change in this trend
« Several large power utilities in Europe and Switzerland are struggling

« Any investment in power generation must be based on thorough assessment of
risks

© ROMANDE ENERGIE www.romande-energie.ch



PEAK 2016
------- BASE 2016

Peak 2013
------- Base 2015

PEAK 2014
------- BASE 2014

EEX Forward Price Evolution

PEAK 2013
------- BASE 2013

European market in throes of change

Challenges

ROMANDE
ENERGIE
[€/MWh]
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~,—  Challenges
-(NERG'E Switzerland: Energy Strategy 2050

The Federal Council's 2050 Energy Strategy plans for a phase-out of nuclear
power (40% of current power generation in Switzerland) through:

« energy efficiency
* renewable energy sources
 electricity imports

« use of natural-gas-fired power plants and heat-power cogeneration to cover
supply needs in the medium term

© ROMANDE ENERGIE www.romande-energie.ch
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\O Challenges
=REREE - Switzerland: Energy Strategy 2050

Ambitious strategy but several questions unanswered

* Would the climate come under threat due to over-reliance on fossil fuels
instead of nuclear power?

« Will renewable energy sources suffice to cover all our needs? What are the
incentives? How competitive will Switzerland be?

« Will efforts to promote energy efficiency achieve the energy savings forecast?

« Could Switzerland become "energy dependent" in the event of heavier
reliance on imports?

« Can our transmission and distribution networks be configured to the new
paradigm?

© ROMANDE ENERGIE www.romande-energie.ch
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\0 Challenges
=222 Switzerland: Energy Strategy 2050

Official position of Romande Energie:

« We support the Strategy's principles though we are aware of the challenge
that this represents and the fact that rules of implementation still must be
defined/revised

« The Federal vision is in line with the corporate strategy decided upon by
Romande Energie some years ago:
« Development of new renewable energy projects
* Investments in conventional power stations, hydroelectric plants and gas-
fired power stations
« Promotion of energy efficiency

« Energy Strategy 2050 is an opportunity for the Swiss power industry to
progress

» The principles thereof should be put to referendum to ensure that general
public is fully aware of implications

© ROMANDE ENERGIE www.romande-energie.ch



TR LT T AR

Challenges

~N
ROMANDE . . .
eNnerGiE [yl market liberalization

On 1 January 2015 ?
Severe pressure from European Union

Unfettered competition based chiefly on pricing. But prices are currently
distorted by massive renewable-energy subsidies in some countries, most
notably in Germany

Romande Energie is still in favour of full market liberalization and for many
years has been preparing all its businesses for competitive markets

Advantages for customers: choice of supplier by price and service; treatment
as customer versus consumer; price fluctuations more frequent, in line with
the market; greater cost transparency

© ROMANDE ENERGIE www.romande-energie.ch
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Challenges
OMANDE

~
R
-(NE"G'E Changes at cantonal level as well

» Revision of Vaud Cantonal Energy Act entered consultation phase in 2012.
Changes will shortly be debated in cantonal parliament.

Reforms planned:

Various measures to ensure rationale use of energy, mainly in
construction

Electric heating installations to be replaced by 2030, with several
exceptions and incentives

* In Valais canton: unknowns relating to
renewal of hydro-power concessions

© ROMANDE ENERGIE
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\('M From standpoint of Romande Energie

-\ Ensuring supply

Plans to expand own-power production to limit our dependence on the
energy market and exert greater control over costs and prices

Two additional avenues:

« production projects based on new renewable energies (project portfolio worth
CHF 590 million)

* investments in hydroelectric plants (CHF 270 million) and gas-fired power
stations (CHF 250 million)

Initiatives in Switzerland as well as in France
and Germany

In current market context, must be
underpinned by stringent risk-management
procedures

© ROMANDE ENERGIE www.romande-energie.ch
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l _ _
\(M From standpoint of Romande Energie

—\"= Reducing energy consumption

* Increase and diversify existing efforts that promote energy efficiency

. Two avenues: N S
o Technological solutions:
v' Heat pumps
v Solar-thermal
v' Company and household audits
v' Energy performance certificates

o Raising awareness: "Déclics" scheme
v' Travelling exhibition
v Interactive platform
v Pilot households
v "What do you do?" video series
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~—  From standpoint of Romande Energie
-(’“"‘”5 Maintain and upgrade grids

« Continued investments to maintain and modernize grid (approx. CHF 50
million/year)

* Rollout of optical fibre. By the end of 2015, most densely population regions
will be equipped. By 2030, 80% of customer base will be equipped

« Asset management strategy will remain geared to optimizing capital
investment and ensuring competitive grid-usage tariffs

* Involvement in several research programmes with a view to anticipating
future distribution trends, in particular:

« Scale of production volumes deriving from
decentralized installations

-
Service

« Provider
-

\ Markets

S

v,
Generation qg\\@ [ S

Transmissionssses
N

\\M/-/

« Smartgrid / Smart metering
* Energy storage
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\(‘M From standpoint of Romande Energie

NERSIEE Refine customer focus

* Internal program for ongoing improvement in customer focus in all
departments: "REflexes"

» Designing new product and service ranges that meet changing needs among
customers

» Work on processes and cost centres with the aim of maintaining price
competitiveness

« Sales pushes in unregulated market
« Management in accordance with regulator's expectations

* Motivated and competent employees providing a customer-centric service
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1. Romande Energie in 2012

2. Financial results

3. Outlook and commitments

4. Questions
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~N
-O Thank you for listening

We will be pleased to take any questions
you may have

Pierre-Alain Urech Denis Matthey
CEO CFO
pierre-alain.urech@romande-energie.ch denis.matthey@romande-energie.ch
+41 (0)21 802 97 00 +41 (0)21 802 97 05
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(e Contact

Romande Energie Holding SA
Rue de Lausanne 53

Case postale

CH-1110 Morges 1

Media Relations

Karin Devalte, Head of Communications
Phone: +41 (0)21 802 95 67

Fax: +41 (0)21 802 97 11

E-Mail: karin.devalte @romande-energie.ch
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(e Contact

Romande Energie Holding SA
Rue de Lausanne 53

Case postale

CH-1110 Morges 1

Investor Relations

René Lauckner, Treasurer

Phone: +41 (0)21 802 95 24

Fax: +41 (0)21 802 95 18

E-Mail: rene.lauckner@romande-energie.ch
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