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ROMANDE ENERGIE

THEN AND NOW  
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1957 2017

Romande Energie 

was formed 

Two birthdays 

to celebrate!

130 years 

of electricity in the 

region

20 years of 

Romande Energie

130 years of electrifying history 

Public lighting illuminates the night for the first 

time! 

Six months later, the 1st tram in Switzerland 

begins operating.

1887

1997

Household appliances 

become all the rage... 

…and demand for power takes off! 

The average resident uses 35% more 

electricity in 1970 than in 1960.
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ROMANDE ENERGIE TODAY 

power supplier 

in Western Switzerland

Guaranteeing a reliable, sustainable and 

competitively priced supply

300,000 direct customers

in Vaud, Valais, 

Fribourg and Geneva cantons 

1core energy

businesses

Generation

Distribution

Marketing

Energy services

4
830
staff members

No.
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ENERGY-INDUSTRY AND 

ECONOMIC BACKDROP  
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A FULLY DEREGULATED ENERGY MARKET

• Significant volatility

• Prices of forward contracts rose 

sharply in second half-year of 

2017

• Prices dipped once French 

nuclear plants came back on 

stream

• Forward-contract price trends will 

depend on other fundamentals as 

well as political and economic 

decisions in Europe, e.g. 

regarding C02 emissions

As at April 2018
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[€/MWh]

EEX Forward Price Evolution depuis le 01.01.2016
PEAK 2018 BASE 2021 BASE 2018 PEAK 2021

PEAK 2019 PEAK 2020 BASE 2019 BASE 2020
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• Swiss Energy Strategy 2050 approved by popular

referendum in May 2017.

• Swiss hydropower-generation costs are still higher than

market selling price due to the cantonal tax levied on

hydropower installations. In late March 2018, Alpiq sold

its services and engineering business (Intec) in order to

focus on generating power in Switzerland and buying

energy from abroad.

• In December 2017, the Swiss upper and lower houses

voted to support domestic hydropower generation

(Art. 6 (5bis) of Electricity Supply Act) from 2019 to

2023, if it enters into force on 1 January 2019.

• Future hydropower investments will depend on

framework conditions as shaped by government policy,

and on market-price trends.

8

INDUSTRY CONDITIONS IN THE ENERGY MARKET
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• Federal Department of the Environment, Transport,

Energy and Communications plans to fully liberalise

the Swiss electricity market (bill to be introduced in

autumn 2018)

• Federal Council wants to enter into a master

agreement with EU and one covering the power

industry

• The cantonal hydropower tax, which European

power generators obviously do not pay, increases

the cost of Swiss hydropower generation

• Switzerland and Norway are the only countries

espousing zero-carbon power generation. Policies

should be implemented to protect Swiss hydropower

from German lignite-fuelled power

9

EU FRAMEWORK AGREEMENT AND FULL MARKET 
LIBERALISATION IN THE WORKS
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2017 FINANCIAL RESULTS

10
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2017 
KEY FIGURES

11

602
575

2016 2017 2016 2017 2016 2017

CHF m

Net revenues

97

EBIT Share of profit

of associates

Net profit

78
114

121

29

(1)

2016 2017

- 4%

- 20%

+ 6%

(27)

(19)

+ 7

(30)

FINANCIAL DEVELOPMENTS

• Reduced authorised WACC for grid-usage 

fee from 4.7% to 3.83%.

• 23% drop in sales by kWh (2% drop in 

regulated kWh tariff and non-renewal of 

deregulated contracts). 

• Unfavourable weather conditions (mild winter 

and low rainfall).

• Strong growth in energy services.

• Personnel costs hit profits from operations 

(EBITDA -11% / EBIT -20%).
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125

151

111
102

84

2013 2014 2015 2016 2017

12

2017 KEY FIGURES
KPIS

Cash used in investing activities

C
H

F
 m

123 

150 
162 

151 
134 

2013 2014 2015 2016 2017

EBITDA
C

H
F

 m

133
120

79
90

72

2013 2014 2015 2016 2017

Free cash flow 

C
H

F
 m

2013 2014 2015 2016 2017

12% 16% 17% 16% 14%

21%
26% 27% 25% 23%

45%

50% 51% 47% 49%

Gross profit as % of net revenues

EBITDA as % of net revenues

EBIT as % of net revenues
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2017
BUSINESS PERFORMANCE

C
H

F
 m

 

151 (4) (13 061)

Energy 

margin 

(3)

(4)

134

Distribution

of energy
(12)

FMHL

Energy 

services

Pension 

fund costs

- 11%

EBITDA 2017EBITDA 2016

• Narrower margin earned on energy (tariffs -2%, mild weather, lower wholesale and higher efficiency)

• Energy distribution (WACC CHF -7m / equipment financing CHF +3m)

• Higher personnel expenses (non-recurrence of CHF 12m one-off gain on IAS 19 in 2016 and surge in energy 

services headcount +68 EPT).

4

2

Cost 

savings



© Romande Energiewww.romande-energie.ch 14

2017 
KEY FIGURES/BREAKDOWN

Net revenues

En mios CHF

EBIT

54 

25 

5

(0.2)

(6)

Networks

Marketing

Energy

Energy Services

Corporate

Networks 51%

Marketing 35%

Energy 7%

Energy Services 6%

Corporate 1%
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BUSINESS UNIT NEWS
MARKETING

2017 

• Less kWh sold (deregulated market).

• Average 2% drop in kWh rate.

• Mild temperatures in late-2017.

Outlook for 2018

• Regulated tariffs set to drop by around 6%. 

• Digitalisation of kWh sales.  

• Huge pressure on tariffs and customer 

margins (deregulated market). 

 Drop in overheads. 

 Lower customer acquisition costs.2016 2017

25

9

14

2013 2015

25

2014

23

EBIT (CHF m)

CHF 000 2017 2016  Δ%

Net revenues  209 809  234 829 -11%

EBITDA  26 347  23 993 10%

EBIT  25 055  23 339 7%

Employees   89   91 -2%
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BUSINESS UNIT NEWS
NETWORKS

2017 

• Lower rate of return on invested capital 

(WACC) CHF -7m.

• Higher income from equipment financing      

CHF +3m. 

Outlook for 2018

• Further drop in distribution tariffs of 3% vs. 

2017.

• Development of FTTH (Fibre to the Home). 

• Rollout of smart meters: new legislation from 

01/01/2018.

• Business partner to speed up transformation 

to Smart Energy.

• On the lookout for acquisitions. 2016 2017

54
48

60

2013 2015

58

2014

58

EBIT (CHF m)

CHF 000 2017 2016  Δ%

Grid usage fee (WACC) 3.83% 4.70% -19%

Net revenues  295 610  295 490 0%

EBITDA  92 084  95 162 -3%

EBIT  54 370  58 416 -7%

Employees   365   351 4%
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BUSINESS UNIT NEWS
ENERGY

2017 

• Deterioration in energy gross profit (CHF -7m).

• Financial loss recorded on installation run by 

Forces Motrices Hongrin-Léman (CHF -3m).

• Acquisition in France of new wind farm, Pluzunet

SAS. 

• REF¹ Eolien formed. 

2016 2017

5

22

30

2013 2015

23

2014

15

EBIT (CHF m)

¹ (REF: Romande Energie France)

CHF 000 2017 2016  Δ%

Net revenues  198 751  244 983 -19%

EBITDA  15 077  24 291 -38%

EBIT  4 832  14 810 -67%

Employees   28   27 4%
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BUSINESS UNIT NEWS
ENERGY

Outlook for 2018

• Continued investment in New Renewable 

Energies (NRE) in Switzerland and abroad. 

• Increased importance of new business models 

built around decentralised generation: 

• Microgrids

• Consumer communities

• Solar energy contracting

11

9.1

2.4

17.8

Hydropower CH

Solar power CH

Alternative enery power CH

NER France

Investments planned in 2018 (CHF m) 

40.3 (CHF m) 
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BUSINESS UNIT NEWS
ENERGY SERVICES

2017 

• Fast-growing lines of business.

• Acquisition of Neuhaus Energie SA and sale 

of Tecfor SA.

Outlook for 2018

• Continued growth strategy and bolt-on 

acquisitions.

• In early 2018, acquisition of 

PolyForce/PolyTech in Bulle and 

Thermoréseau Avenches.

• Aiming for the top-three in energy services 

within Western Switzerland by 2020.

• Substantial investments in district heating, 

CHF 20m-CHF 40m budgeted for 2018.

• Seizing opportunities at local authority level.

2016 2017

(0.2)
(2) (3)

2013 2015

(4)

2014

(4)

EBIT (CHF m)

CHF 000 2017 2016  Δ%

Net revenues  43 244  20 938 100%

EBITDA   239 ( 3 542) n.r.

EBIT (  230) ( 4 061) n.r.

Employees   141   93 52%
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BUSINESS UNIT NEWS
CORPORATE

Main projects in 2018

• Implementation of business-wide plan to reduce 

costs by CHF 20m annually (by 2020).

• Increased digitalisation of operations. 

• Increased capabilities for innovation.

• Bigger contribution from SmartLab.  

 New Smart Living offering
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2017 NET PROFIT
SIGNIFICANT INCREASE 6%

21

CHF 000

77 680

EBIT Associates 

Share of profit

44 324 

(1 465)

Tax credit +

Financial income
2017 NET

PROFIT

120 539
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CASH FLOW
DEVELOPING STRATEGIC OPERATIONS AND MINIMISING 

IMPACT OF NEGATIVE INTEREST RATES
CHF m

Net cash from operations

¹ Cash-flow from operations

² Reduction from optimisation 

CAPEX Cash flow from 

investments

Other 

(including (37) 

from dividend)

Net cash as at 

31/12/2017
Net cash as at 

01/01/2017

255

Net 69
(13 061)

(79)

16

223

(38)

114 ¹

(45) ²
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BALANCE SHEET
SOUND FINANCIALS AND A SOLID
SHAREHOLDERS’ EQUITY BALANCE 

2017 

• Drop in tax rate from 20.85% to 

13.74% resulted in CHF 45m 

deferred tax gain. 

• Actuarial gains at CHF 48m resulting 

from strong return in plan assets in 

2017 and changes in demographic 

assumptions leading to lower 

liabilities. 

• Equity attributable to parent 

company shareholders up by 

CHF 130m.

Condensed consolidated balance sheet

CHF 000 2017 2016  Δ%

ASSETS

Current assets 517 207  530 765 -3.0%

Non-current assets 1 703 766 1 644 732 4.0%

Total assets 2 220 973 2 175 497 2.0%

LIABILITIES AND SHAREHOLDERS' EQUITY

Current liabilities 104 612  135 496 -23.0%

Non-current liabilities 249 647  319 141 -22.0%

Total liabilities 354 259  454 637 -22.0%

Total shareholders' equity 1 866 714 1 720 860 8.0%

Total liabilities and shareholders' equity 2 220 973 2 175 497 2.0%
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ROMANDE ENERGIE
FINANCIAL INDICATORS 

CHF 000 2017 2016 2015 2014 2013

Regulated rate of return for grid operation (WACC) 3.83% 4.70% 4.70% 4.70% 3.83%

Net cash  297 700  299 000  316 446  304 748  311 482 

 84 245  102 024  110 874  151 147  125 139 

Equity (incl. non-controlling interests) 1 866 714 1 720 860 1 669 793 1 752 562 1 985 223 

% of total assets 84% 79% 78% 79% 82%

Market capitalisation 1 216 887 1 325 169 987 947 1 028 616 1 093 290 

Market capitalisation/EBITDA 9.1 8.8 6.1 6.9 8.9

Enterprise value (EV) 1 130 666 1 202 131  887 415  981 620  905 836 

EV/EBITDA 8.4 8.0 5.5 6.5 7.4

Return on invested capital¹  (ROIC/ROCE) 8.35% 6.23% 6.17% 7.44% 4.11%

6.46%

Dividend Yield on associates 0.73% 1.95% 4.02% 5.02% 6.08%

3.56%

  752   684   689   673   673 

(1) including cash, excluding associates

average 2013-2017

average 2013-2017

Staff numbers (FTEs) on Dec 31

Capital expenditure
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SHAREHOLDER INFORMATION

3.05%Dividend Yield (Closing prices)

38.6%

16.2%9.5%

35.7%

Vaud Canton

Vaud municipalities

Romande Energie Holding Ltd

Other shareholders

22 25 25 27 30 30 33 36 36

10

2009 2010 2011 2012 2013 2014 2015 2016 2017

Financial calendar 2018

29 May Annual General Meeting in Morges

4 June Dividend payment

6 Sept. First-half results reported

Dividends
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NEW STRATEGY

FOR 2018-2023

ACHIEVEMENTS AND 

OUTLOOK

26
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NEW BUSINESS STRATEGY FOR 2018-2023

27

Romande Energie 

2018-2023
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KEY MESSAGE ON NEW RE STRATEGY FOR 2018-
2023

28

Key message

What is RE 

Group doing 

about it?

What is 

changing?

What does 

this mean for 

us?

Against a backdrop of radical industry changes, RE is

thinking ahead and adapting to remain successful

• Facilitating and hastening the energy revolution in Switzerland

• Offering innovative, sustainable solutions

• Creating value for customers, shareholders and staff members

• Cutting costs and ensuring profitability of investments

• Increasing agility

• Diversifying our business, preparing for growth opportunities and controlling risk-taking

• Driving core business + developing new business lines and models

• We are operating in an increasingly digitalised industry with growing data volumes 

• Group risks serious economic shortfall if we fail to anticipate changes

• We must pursue a smart transition to new business activities and growth opportunities

• Consistency, synergies, agility and customer focus must remain at the forefront

• Decentralised power, self-generation and storage technologies are advancing

• Subsidies are being cut or even eliminated

• Power prices continue to sink

• Customers are demanding more
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POSITIONING THE GROUP THROUGH OUR VISION, 
MISSION AND VALUES

Our VISION: Our MISSION: 

To facilitate and hasten 

the energy revolution in 

Switzerland

To provide innovative, sustainable 

solutions to our customers, investors 

and staff members so that they can 

harness the energy revolution for 

themselves, enabling us together to 

create a better living environment

Our VALUES: Openness Responsibility Innovation
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POSITIONING RE GROUP TO IMPLEMENT OUR 
CHOSEN STRATEGY

30

Maintaining core-

business 

performance

Diversifying
Preparing for growth 

opportunities

Controlling risk-

taking

• Core EBIT standard

• Regulated activities

• Organisational 

efficiency

• Electricity, heat and 

data

• New lines of 

business

• Covering entire 

value chain

• New business 

models

• New energy uses 

• Careful, agile 

prospecting

• Digitalisation 

• Necessary 

investments 

• Within Western CH 

• National level for 

kWh

• Reasonable level of 

indebtedness

• Guaranteed-

profitability invest. 

• Higher-risk 

investments for new 

business activities
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STRATEGY FOR 2018-2023: 
CUMULATED INVESTMENTS (CHF M) FOR 2018-2023

31

New offers and business models: 100
• New smart-energy business models

• Contracting offer (supply and building refits) 

• Outsourcing offers for network management

• FTTH offers

• New management models for street lighting

Marketing power: 7
• Digitalising kWh sales 

• Cutting management costs

• Re-engineering customer relations

Energy services: 142
• End-to-end solutions

• Organic growth and acquisitions

• Market mainstay

Networks: 360
• Investing in maintenance of network quality and 

capacity

• Smart-grid pilot projects

• Deploying smart meters

Own generation: 284
• Maintaining existing generation assets

• Investing in subsidised ‘new renewables’ (CH & FR)

Improving agility and efficiency: 20
• Group optimisation plan to 2020 (cost reduction)

• Digitalising work processes

Future-proofing our organisation

• Transforming our management model

• Building our competencies for future realities
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HIGH-GRADE GRIDS
AND HIGH-VALUE SERVICES

Continued replacement of 

medium-voltage lines to 

update voltage in the Swiss 

Riviera region

Construction of a fibre-

optic network and smart 

grid

New transformer station in 

Moudon has improved quality

and security of supply in the 

Broye region

• Offering supply in line with Swiss average – often better

• Adapting to new generation and consumption methods: 

fibre optics, smart meters, etc.

• Performance-driven culture

• Constant focus on security of supply

Examples from 2017
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CONTINUED INVESTMENT IN POWER 
GENERATION

• Priority assigned to regional renewable 

assets, taking advantage of subsidies

• Further acquisition of wind farms and 

hydropower plants in France

• Measures to limit risks and secure internal 

rates of return

Inauguration, in Yvorne, of 

Romande Energie’s largest 

solar park, with 15,000 m2

of panels producing 

2.6m kWh annually

Inauguration of the small-

scale La Delise 

hydropower plant after 

two years of construction

Acquisition of Pluzunet

wind farm in Brittany

Examples from 2017 
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PRIORITISING OUR RESPONSE TO NEW 
CUSTOMER EXPECTATIONS

34

Offering power plans reflecting energy-industry trends 

• Power plans enabling customers to choose:

• Geographical source

• Generation method

• Efficiency solutions

TERRE SUISSE TERRE ROMANDE TERRE D'ICISTANDARD PLAN

NUCLEAR AND OTHER 100% HYDROPOWER 100% HYDROPOWER 50% HYDROPOWER / 50% SOLAR  

5 PV 

GENERATION 

AREAS TO 

CHOOSE 
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PRIORITISING OUR RESPONSE TO NEW 
CUSTOMER EXPECTATIONS

35

• Online customer service platform available 24/7 

• Website, portals, social media and other digital platforms dedicated to customer needs

45,000 +
customers registered for our online
customer platform
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AIMING FOR THE ENERGY-SERVICES TOP 
THREE IN WESTERN SWITZERLAND

36

• Staff numbers at Romande Energie Services SA 

grew from 50 to 200 in a single year

• Broad range of services, including district 

heating, PV, thermal solar panels, ventilation, 

heating, air-conditioning, clean rooms and 

general renovation work

Acquisition of Neuhaus

Energie SA, which 

provides heating, 

ventilation and air-

conditioning services. 

Based in Echandens

Acquisition of PolyForce

SA, which provides 

plumbing, heating, air-

conditioning and ventilation 

solutions. Based in Bulle

Innovative project to 

generate heat and 

electricity by harnessing 

waste-water energy from 

the Morges treatment plant

Examples from 2017 
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Smart 

living

Smart 

working

Microgrids

Flexibility

Smart 

grids

Energy 

data

37

USHERING IN THE WORLD OF SMART 
ENERGY

▲ Self-consumption

▲ Decentralised generation

▲ Energy savings/efficiency (in 

response to customer expectations)

RE Smart Lab created 

at EPFL in 2017

Incubator for 

innovative big-data 

projects using 

consumer information

http://www.google.ch/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiRyvbmyunRAhVCaxQKHbdSCosQjRwIBw&url=http://blog.horizonentrepreneurs.fr/19065-les-incubateurs-dentreprise-boostent-votre-startup-revue-du-web-61/&bvm=bv.145822982,d.d24&psig=AFQjCNGBGlRXQfAcCDL8xPEOyTvC3HmsOg&ust=1485855900543294
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• Fostering a culture of innovation within the Group 

• Assessing large-scale projects from the standpoint of 

their economic, environmental and social impact

• Respecting all stakeholders and responding to their 

concerns

• Systematically applying best practices

Partnership with Green 

Motion, which designs, 

produces and markets 

electric-vehicle charging 

stations

Launch of solar-energy 

contracting offer to finance 

and operate photovoltaic and

thermal installations on behalf 

of property owners

Employer branding to 

highlight our commitment 

to current and future staff 

members

INNOVATION AND CORPORATE SOCIAL 
RESPONSIBILITY

Examples from 2017 
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THANK YOU FOR ATTENDING

We will be delighted to answer your questions

Pierre-Alain Urech

CEO

pierre-alain.urech@romande-energie.ch

Denis Matthey

CFO

denis.matthey@romande-energie.ch

39



© Romande Energiewww.romande-energie.ch

CONTACTS
MEDIA RELATIONS AND INVESTOR RELATIONS

We will be delighted 
to answer your questions

MEDIA RELATIONS

Michèle Cassani
Head of Communications

+41 (0)21 802 95 67

+41 (0)79 544 89 11

michele.cassani@romande-energie.ch

INVESTOR RELATIONS

René Lauckner
Head of Group Treasury

+41 (0)21 802 95 24

rene.lauckner@romande-energie.ch

40


