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2024 in the big picture



2024 – a year soon to be forgotten as our 
strategy ramps up
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• Turbulence from regulatory headwinds in H1 2024

• Continued indications of sharp decline in full-year 2024 results relative to 2023

Steady return to more favourable margins expected from 2025

 Continued roll-out of our strategy, tailored to new 2030 targets

 Robust, sustainable business model

• foundational grid business stable as well as higher WACCs

• diversification, via contribution from energy services and associates (EOS/Alpiq)

 Positive underlying trends 

• regulatory shift via new Electricity Act a broadly positive development 

• green transition sparking new opportunities



Changes in market and regulatory 
conditions
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Concrete outcomes

• Scrapping of average price method 
(2026)

• Nationwide harmonisation of minimum 
feed-in tariffs for small-scale producers 

• Streamlined procedures for building new 
power plants (2025)

• Regulatory framework for flexibility (2025)

• New local energy communities made 
possible 

Still up in the air

• Treatment of energy market resales

• New method for calculating grid WACC

Fast-changing legal framework

Electricity Act and ordinances
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Federal initiatives to speed up 
development of hydro, wind and 
solar power

Laws and incentives at federal and 
cantonal levels to facilitate and 
boost building stock renovations



H1 2024 highlights



Our achievements

Romande Energie Services
• ID GO: new solution for energy retrofits 

and renovations 

Energy solutions

• Two new hydropower plants: Etivaz and 
Bex-Glarey (+10 GWh)

• Aigle: industrial-scale project to produce 
and use hydrogen from ground-based 
solar plant in situ

Grids

• 57% of planned smart meters installed

• Agency agreement to manage DSO
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Sharp fall in 2024 but upturn starting in 2025

10

First six months representative of 2024, expected to be sharply lower due to: 

• lower but more volatile electricity prices

• an energy supply margin eroded by:

 market energy sales

 balancing power costs 

• despite continued strong support from EOS and Alpiq

No material contribution to EBIT expected in H2 2024 (barring exceptional events)

Positive trend expected from 2025 and especially 2026, enabled by:

• Reduced negative regulatory impacts (Electricity Act)

• Initial payback on investments within major growth strategy 



_________________________
2022 2023         2024  

_________________________
2022* 2023*        2024  

Group KPIs for H1 2024
Slide in operating results but boost from ALPIQ
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Revenues 

347

487
426

_________________________
2022 2023*        2024  

24

72

20

EBIT 

7% 5%15%

Associates

( 64)

63
48

( 46)

122

66

Net profit 

(13%) 16%25%

* 2023 ALPIQ adjusted to Swiss GAAP FER (IFRS in 2022)

_________________________
2022* 2023*        2024  

H1 2022-2023-2024
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+4%

(7%)

Energy Solutions Grids Romande Energie 
ServicesCHF m

(19%)

Plunge in energy supply margin

- Severe impact from regulations

- Own generated (assigned to regulated tariffs) 
+21%

- Positive contribution of CHF 5m (+CHF 1m): 
France, heating networks and solar

- FMHL down at CHF 6m (-CHF 4m) 
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Revenues EBIT

0.8%      2.6%    2.2%

12

18%      16%     13%2%      14%       1%

Solid and flourishing

- Regulatory headwinds: higher costs relating 
to grid losses (CHF 3m)

- Non-monopoly margin edging up

- Higher WACC cancelled out by lower 
connection fees

Standing firm in more competitive 
market
- Drop in revenue: street lighting moved to 

another BU (-CHF 4m)

- Geneva-based business and infrastructures 
(DH & PV) driving revenue  

- Backlog: > 6 months

H1 2022-2023-2024

Stability



Sharp correction in energy supply margin
CHF m

13H1 2023-2024 figures

 Shelving average prices = boost to energy supply margin ~CHF 15m/year from 2026

 Pricing policy: including impact on gross margin authorised by regulator (-CHF 2m)
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Challenges in managing supply of electricity

Supply vs. demand so far this year
(January to June 2024 – MWh)

Sharp increase in solar 
generation

Solar production (June 2024)
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New green loan 

• Rise in cash flow in July 2024: green bank borrowing CHF 150m for 15 years

• Shareholders’ equity: 80% 

Some 
implementation 

delays but
full pipeline

CHF m
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Sustainability = foundation of our 3 pillars
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Environmental

New Sustainable Procurement Policy
• Systematic CSR assessment of suppliers
• CSR criteria weighted at 20%+ in invitations to tender

ID GO formed as a company
• Decreased carbon footprint in renovation projects
• Reducing our customers’ carbon emissions

Challenge: 
Procurement = 73% of carbon 
footprint

Target: 
80% trained in 2024

Economic
Green bond

• End-2023: Green Bond funds allocated in full
• More detailed reporting in 2024

Annual EBIT guidance adjusted for cost of CO2 emissions

Social
Sustainability training launched for all employees



Strategy 2030



Achievements 2021 – 2023
Romande Energie’s record – key results 
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+30 GWh of solar output in Switzerland;
commissioning of Sainte-Croix wind farm 
(+22 GWh)

+27 GWh in thermal generation; deep 
geothermal surveying

154,000 smart meters installed at 57% 
of customers (June 2024)

~14,500 parking spaces pre-equipped, 
1,073 individual contracts, 429 parking 
garages under contract

EBIT of CHF 5m generated by Romande 
Energie Services in 2023

5 products and 1 scheme introduced; 
investing in 4 Swiss start-ups and 
1 Swiss company to promote 
decarbonisation and 1 impact fund;
RE Ventures set up



Strategy updated: 2021-2026  2030
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• Fast inroads by solar power in 
Switzerland

• Decentralised power generation

• High market volatility

• Availability of flexibility and 
storage mechanisms

Market and energy ecosystem
Legislation and 
regulations

• Electricity Act

• Federal initiatives promoting 
renewable energies

• Schemes to speed up building 
stock renovations

• Resumption of CH/EU talks

2021-26 strategy progress 
report

• CHF 500m invested since 2021

• District heating and solar power 
are success stories

• Ramp-up followed by 
consolidation phase

• ROI the priority 

New paradigm for Switzerland and Romande Energie
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Strategic vision reiterated

Our three-pillar target

Economic
An innovative range of value-added services 

Environmental
An authentic, bold desire to drive the energy 
transition forward

Social
Conscious leadership that unleashes the 
collective intelligence of stakeholders

Make Western 
Switzerland the first 
net-zero region in the 
country to help make a 
sustainable world 
materialise

Our mission
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Our strategic initiatives

〉 Become a pivotal player in decarbonisation

〉 Rank among the best suppliers in Europe

〉 Energise the digital transformation

〉 Carbon-free energy in Western Switzerland

〉 High-impact projects 

〉 Flexibility a key issue

〉 Value creation 

〉 Growth and revenue optimisation

〉 Customer satisfaction

Customer 
solutions

Infrastructure
and flexibility

Transformation

Collective housing decarbonisation

Best-in-class kWh

Economic performance

Environmental sustainability

Customer focus

Grids 2030

Hydropower plan

Thermal energy plan

Flexibility and storage
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New initiatives

Best-in-class in kWh 
supply

 Simplify and digitalise customer 
experience

 Develop an IT architecture compatible 
with fully digital operations

 Increase customer buy-in

 Get ready for likely market liberalisation in 
or around 2030

Flexibility and 
storage

 Increase our visibility as asset manager 
for potential public service contracts

 Explore new avenues for gaining flexibility 
and for storage

 Make way for efficient use of DSO grid by 
developing flexible products and 
services

Economic 
performance

 Adapt and apply Group targets at all 
corporate levels

 Optimise financial and human capital 
allocated to the achievement of our goals

 Monitor business performance (targets 
for returns, EBIT, productivity)

 Improve margins by reducing cost-to-
serve

 Improve competitiveness with 
liberalisation in mind

 Strengthen Group portfolio to weather 
market volatility

 Generate revenue through existing 
sources of flexibility within the Group

 Boost to competitiveness

 Business indicators at all levels of the 
company

 Teams taking responsibility and 
ownership



Energy targets out to 2030

23
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Summary



More favourable margins expected from 2025 
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Positive underlying trends 

• Broadly positive shift in regulatory backdrop

• Electrification in society

• Renewable energy boom

Romande Energie as a pivotal player in decarbonisation across 
Switzerland

• Business diversification

Value-creating strategy

• Business model that will stand the test of time

• Investment CHF 1.4bn  2027

• Payback to ramp up from 2025



Next events



Calendar

2024
• Investora Zurich 2024 18 September 2024

• ZKB Swiss Equity Conference 2024 7 November 2024

2025
• Full-year results, Lausanne 8 April 2025

• Full-year results, Zurich 9 April 2025

• Annual General Meeting 14 May 2025

27



Thank you
for listening

Christian Petit

Chief Executive Officer

Nicolas Conne

CFO and Head of 
Services
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