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1.1  Governance
 Pursuant to Article 21 (3) point 2 of the Articles of Association, 

the Board of Directors, acting upon the recommendation of the 
Appointments and Compensation Committee, determines the 
individual remuneration payable to the members of the Board 
of Directors, bearing in mind the maximum aggregate amount 
of compensation approved by shareholders at the Annual 
General Meeting. Note that this maximum amount refers to the 
total compensation for the next financial year, in application of 
Article 15 of the Articles of Association. 

1.2  Remuneration principles
 The principles governing the remuneration of the Board 

of Directors are laid down by Article 22c of the Articles of 
Association. Members of the Board of Directors receive a 
fixed annual allowance, which is not determined by the Group’s 
financial results, and attendance fees for attending meetings of 
the Board of Directors and its committees, as well as outside 
sessions or special preparatory meetings. 

Remuneration is not set at any particular interval, and no 
distinction is made between directors. Remuneration is deter-
mined in keeping with usual amounts of compensation in the 
Swiss business world. A comparative study, commissioned 
from CEPEC (Centre d’Etude de projets Economiques SA, 
Lausanne) in 2016, concluded that the remuneration paid by 
Romande Energie Group is in line with customary business 

practice and can be deemed considerably lower in relation to 
other listed companies of comparable size in Switzerland as 
measured by revenues, staff numbers and market typology. 
Annual compensation and attendance fees are as follows: 

Annual compensation and fees in CHF

Chairman 85 000
Vice-Chairman 37 500
Director 30 000
Chair of special committee,  
in addition to basic compensation 6 000 
Attendance fees since 1 July 2010:
- Half-day 1 200
- Full day 1 800

 Board members receive an allowance of CHF 0.70 per kilometre 
for the journey between their place of work or residence and 
the meeting venue. They also receive an upfront sum to defray 
expenses. There are no directors’ bonuses, and no allotments 
of shares or other forms of profit-sharing.

1.3  Total remuneration
 Since the 2011 Annual General Meeting, Romande Energie 

Group has instituted a consultative vote on remuneration policy 
for members of the Board of Directors and the Executive Board. 
In 2016, the remuneration (including fixed allowances for 
expenses) and social insurance costs for members of the Board 
of Directors were as follows:

1  Board of directors

Total compensation 2016 2015

CHF Remuneration

Social 
insurance 

costs Total Remuneration

Social 
insurance 

costs Total 

Guy Mustaki Board Chair/SCDC chair ¹ 115 900 9 049 124 949 101 800 8 624 110 424

Wolfgang Martz
Board Vice-Chair/ 
ACC chair ²  69 500 5 242 74 742 72 900 6 176 79 076

Laurent Ballif * Director  48 600 1 198 49 798 44 400 - 44 400
Laurent Balsiger * Director  48 600 - 48 600 45 000 - 45 000
Anne Bobillier Director  28 800 2 080 30 880 - - -
Christian Budry Director/FAC chair ³  61 800 4 680 66 480 53 400 4 524 57 924
Paola Ghillani Director  55 800 4 344 60 144 46 200 3 914 50 114
Bernard Grobéty Director  67 800 3 279 71 079 57 000 4 216 61 216
Jean-Jacques Miauton Director  62 300 3 388 65 688 57 500 4 871 62 371
Jean-Yves Pidoux * Director  47 400 - 47 400 49 300 - 49 300
Alphonse-Marie Veuthey Director  85 900 6 533 92 433 78 700 6 667 85 367
Michael Wider ** Director  17 400 - 17 400 45 000 - 45 000
Total   709 800 39 793 749 593 651 200 38 992 690 192

¹  Strategy and Corporate Development Committee
²  Appointments and Compensation Committee
³  Finance and Audit Committee
*  Paid to Vaud canton or the municipality represented
** Paid to Alpiq 

 The above amounts include compensation paid by Group subsidiary companies, i.e. in which the Group’s shareholding exceeds 50%. 
The remuneration paid by third parties for offices held in associates (Group shareholdings of less than 50%) are not included in the 
above amounts.

 Given that any transactions with directors in relation to products marketed by the Group are conducted at the going market rate, they 
are not included in the above amounts.
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2.1  Introduction 
 The success of Romande Energie Group largely depends on 

the expertise and dedication of its employees. As an employer, 
we aim to set the standard for attracting, retaining and motivat-
ing the most talented employees at every level. We want to 
establish a direct, objective relationship between remuneration 
policy, the financial results of the Group and its subsidiaries, 
and the individual performance of employees. These same 
principles apply to the members of the Executive Board. 

2.2  Governance 
 Under the terms of Article 15 of the Articles of Association, 

shareholders at the Annual General Meeting must each year 
approve the maximum aggregate amount of compensation 
payable to the Executive Board in the coming financial year. 
Note that this amount was approved for the first time at the 2015 
Annual General Meeting. On the recommendations of the 
Appointments and Compensation Committee (ACC), the Board 
of Directors defines the Group remuneration policy for the 
Executive Board, in keeping with the principles laid out in Article 
22d of the Articles of Association. The ACC, which consists 
exclusively of non-executive directors, monitors the application 
of established remuneration principles, examines periodic pro-
posals to increase overall remuneration and determines the 
individual remuneration paid to Executive Board members, 
bearing in mind the maximum aggregate amount of compensa-
tion approved by shareholders at the Annual General Meeting. 
Remuneration practices in other companies serve as a basis 
of comparison. The last full survey was conducted in 2016, with 
comparisons drawn from a selection of Western Swiss compa-
nies operating in the energy, banking, insurance and industrial 
sectors. 

2.3  Remuneration principles 
 Since 2010, overall remuneration has consisted of the following 

components: 

Components of overall remuneration Influence

Profit-sharing based on 
Group financial results

 EBITDA over several years 
and corporate objectives

Variable portion 
of compensation

Basic salary

 Performance relating 
to personal targets 
achievement and 
competency in job 
position

 

 

 a. Annual basic salary 
 The annual basic salary is the cornerstone of overall remuner-

ation and also serves as a reference for determining the variable 
salary. Every year, the ACC examines the possibility of increas-
ing the total annual payroll on the basis of economic criteria and 
unchanged staff numbers. Executive Board members receive 
proportionally the same increase as that granted to all the 
Group’s employees. Adjustments are made based on members’ 
individual performance (competency in job position) relating to 
leadership and management qualities as well as technical and 
relational skills. 

 b. Variable salary 
 As is the case for all Romande Energie employees, the variable 

component of remuneration is determined by competency on 
the job and the degree to which individual objectives have been 
met. The level of performance therefore has a direct impact on 
variable salary. Individual objectives are set and weighted at 
the start of the year. They are linked to the implementation of 
corporate strategy. Their evaluation at the end of the year 
reflects the extent to which they have been achieved. Barring 
extraordinary circumstances, the weighting of objectives is not 
reviewed. The target values for variable remuneration are shown 
below. The level of performance may affect these values as 
follows (as % of the annual basic salary):

Target Minimum Maximum

CEO 40% 7.2% 48% 
Members 30% 5.4% 36%

 However, the total amount of variable remuneration that can be 
allotted to members of the Executive Board, excluding the CEO, 
cannot exceed the sum total of variable remuneration paid if all 
executives were to attain 100% performance.

2  executive Board
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 The variable salary is paid in cash in the month of April following 
the reference year.

 The Appointments and Compensation Committee, together with 
the Chairman of the Board, assesses the degree of competency 
and the achievement of objectives. No external consultants are 
used for this purpose. 

 c. Profit-sharing
 The share in Romande Energie Group profits for all employees 

is determined every year by the Board of Directors on the basis 
of EBITDA. The method of calculating the total amount pro-
posed applies provided that ordinary depreciation and amorti-
sation are covered by EBITDA. In principle, there is no payment 
below this level, but the Board of Directors may decide other-
wise. The profit-sharing amount payable to the members of the 
Executive Board falls within the following ranges (as % of annual 
basic salary):  

Minimum Maximum

CEO  0% 55%
Members  0% 37%

 In order that profit-sharing should be seen from a long-term 
perspective, the total amount generated by EBITDA for the 
reference year is distributed as follows: Two-thirds of the amount 
is fully vested One-third is paid on the average EBITDA for the 
reference year and the two previous years (i.e. three years). The 
amount is paid in cash in the month of April following the refer-
ence year. 

 d. Summary 
 The variable salary (letter b) and profit-sharing based on Group 

results (letter c) together may not exceed 100% of the basic 
salary for the CEO and 70% of the basic salary for the other 
members of the Executive Board.

2.4  Total remuneration 
 Total remuneration granted to members of the Executive Board, which comprised seven members, was as follows:

CHF
Basic
salary

Variable  
salary

Total  
remuneration

Entertainment 
expenses and 

car allowance if 
applicable 

Social insurance 
costs

2016
Total compensation 1 626 026 1 076 474 2 702 500 117 000 574 881
Highest compensation: 
Pierre-Alain Urech, CEO 381 073 335 757 716 830 18 000 149 566

2015
Total compensation 1 568 743 1 120 934 2 689 677 115 050 564 124
Highest compensation: 
Pierre-Alain Urech, CEO 380 114 355 626 735 740 18 000 152 620

 Social insurance costs are chiefly comprised of state and occupational pension contributions. 
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Share ownership is as follows:

Share ownership

Shares held by Group companies as at 31 Dec. 
2016 (see table and accompanying remarks on 
page 22) 108 740 shares 9.54%

Other shareholders 1 031 260 shares 90.46%
Of which:

-  Held by members of the  
Board of Directors 20 shares < 1% 

-  Held by members of the  
Executive Board 0 shares 0%

There were no management transactions in 2016.

 As in previous years, no benefits in the form of shares, options, 
additional fees, loans or other credit, repayment waivers, or other 
financial advantages or benefits in kind were granted to members 
of the Board of Directors or the Executive Board or to parties 
closely related to them in 2016. 

The municipality of Lausanne, where Jean-Yves Pidoux is a 
member of the executive, holds 16,474 shares. 

2.5  Other allowances 
 Entertainment expenses
 Entertainment expenses take the form of a fixed allowance of 

CHF 1,250 per member per month (CHF 1,500 for the CEO). In 
return, members pay their recurrent out-of-pocket expenses 
themselves up to an amount of CHF 50 per day (CHF 75 for the 
CEO). 

 Company cars
 Members are provided with a company car if they want one, and 

reimburse the Company for any private use of the vehicle. 
Those not availing themselves of a company car instead receive 
a fixed allowance. 

 Allowances in connection with activities on boards of directors
 All amounts (annual compensation and attendance fees) 

received by members in connection with directorships served 
representing Romande Energie are remitted in full to Romande 
Energie. 

2.6  Retirement benefits
 Members of the Executive Board are affiliated to the Romande 

Energie pension plan and receive benefits identical to those 
provided for all employees of Romande Energie SA. There are 
no special benefits such as top-hat schemes or purchases of 
additional insurance years. For more details, see point 3.

3  other Benefits for memBers of the Board of directors  
and the executive Board 
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Deloitte SA 
Av. De Montchoisi 15 
Case Postale 460 
CH – 1001 Lausanne 

Tel: +41 (0)58 279 92 00 
Fax: +41 (0)58 279 93 00 
www.deloitte.com 

Report of the statutory auditor on the remuneration report  

To the General Meeting of 
Romande Energie Holding SA, Morges 

We have audited the sections 1.3, 2.4 to 2.6 and 3 of the accompanying remuneration 

report of Romande Energie Holding SA for the year ended 31 December 2016 (pages 39 to 

43). 

Responsibility of the Board of Directors 

The Board of Directors is responsible for the preparation and overall fair presentation of the 

remuneration report in accordance with Swiss law and the Ordinance against Excessive 

compensation in Stock Exchange Listed Companies (Ordinance). The Board of Directors is 

also responsible for designing the remuneration system and defining individual 

remuneration packages. 

Auditor's Responsibility 

Our responsibility is to express an opinion on the accompanying remuneration report. We 

conducted our audit in accordance with Swiss Auditing Standards. Those standards require 

that we comply with ethical requirements and plan and perform the audit to obtain 

reasonable assurance about whether the remuneration report complies with Swiss law and 

articles 14 – 16 of the Ordinance. 

An audit involves performing procedures to obtain audit evidence on the disclosures made 

in the remuneration report with regard to compensation, loans and credits in accordance 

with articles 14 – 16 of the Ordinance. The procedures selected depend on the auditor’s 

judgment, including the assessment of the risks of material misstatements in the 

remuneration report, whether due to fraud or error. This audit also includes evaluating the 

reasonableness of the methods applied to value components of remuneration, as well as 

assessing the overall presentation of the remuneration report.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide 

a basis for our opinion. 

Opinion 

In our opinion, the remuneration report for the year ended 31 December 2016 of Romande 

Energie Holding SA complies with Swiss law and articles 14 – 16 of the Ordinance. 

Deloitte SA 

Fabien Bryois Jürg Gehring 
Licensed Audit Expert Licensed Audit Expert 

Auditor in Charge 

Lausanne, 7 April 2017


